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9 ^This formative evaluation study, of Home Start uses a 

case study approach. A brief case study focuses on the administrative 
-^structijre and staft resources and responsibilities of National Home 
S^art. Also Included are reports on seven local programs developed 
latter two f^eld visits had been mad a to each prograRf* In the f irst 
visit, obi4c$<ives chosen by the program staff were identified. During 
the later site visit-, program staff were asked to describe ruccesses 
and/or failures in reaching pteliminary goals, to define th'ose goals, 
and to describe the workijig /relationship between progrifim objectives 
and actual services provide^ for enrolled families. Each case study 
includes general information reVfirding program type, sponsors, 
admission criteria, start-ujp date, and hours of operation. Specific 
descriptive data on enrollment;, Characteristics of the faiilios 
involved, staff, and 'funding is included. Most of the report's 
information is relayed in the' following discussion sections: (i) ^ 
Progress Report, (2) Adminijstratibn find Training, (3) Parent 
Participation, and (4) Family Noe^s and Program Services. (DP)" 
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impressions - Fall 1972 ■ . ' ' < 

"We are trying," reports Home Start National Director Ann p.'Keefe,' "to make 
sure that Home Start keeps its personal touch." Success ha^ not gone to the 
heads of the people who have helped the Home Start Program get off the ground 
in washingtoix and slowly (sometimes painjfclly) learned to fly in its 15 demon- 
stration sites' across the country. Within the Office of Child Development, 
Heme Start is regarded as a capuble young program, successfully past many of - 
^ the pitfalls and difficulties of a hurried start-up. "Of course W3 won't make 
\"aay judgjflents about the success oi: failure of Home StArt until th^ full for- 
lat^ve and summative evaluation data are. in," says a high OCD official, "but 
we're mighty pleased with the progress made so far." 




* 



It is hard to judge how much of Hone Staiirt's-popularity in OCD^cirple? is due 

to its being the. new child in the neighborhood and how much of the 'praise bestowed on 

Di. 9'Keefe<and her ^taff willVthstand the up^- and downs of organizational' 
life in Washington. But in offices af Hoir.e Start staff one notices tHe 
hum of hard work and an occasional smild of pride. The "Hello Home -start" sign * . 
has been moved from Ann O'KeeJe's office to a place above Home start Associate 
Arlene Ryan's desk so it can greet visitors, in'their offices, frograit, ' 
Associates Sherry Kapfer, Florence Seguiti, and Ms.. Ryan, back how from several 
rionths of cross-country travel to visit Home s\;art programs, keep in contact with - 
the 15 operating programs\^espond tpVan evergrowing volume of nail (some- 
^ times up^o_200 letters in a ,^eeli)., and make plans for the newest addition to 
' their staff responsibilities-the manageme'nt of CCD's "Center with Many Programs"'. ' 

Home start, like any other new program-, has made some mistakes, "i would like 
to do some things over again differently, "Admits Ann O'Keefe. "but in general ' 
I think we're off to a solid start. - With 15 programs operating and another ' 
^/recently funded, with evaluation busily in progress, and with growing local and < 
natio^l interest in home-baSed progrjams. Home Start is fully launched. 

i • ■ .• . ■ '■ . . 4 



The jnontna since June. 1972, haveWn busy ones for National Home St A 
fitaff , chock-full of activity, though not as hectic as the early program ^ 
start-up period inthe Spring. A "mini-objective" established by Ann O'Keefe | 
last S\*mmer has been reached ^ each Home St&xt program. from^Alabka to Alaskan- 
has been visited at least once by dne or two members of the Natiorfal Home^Stlrt 
staff^. Th«-fou;^ full-time national staff have net been the only j 
onfs on the r<^di in September al^ut'eT people (directors of Hom? Start programs 
Regional Home Start Representatives, National staff, evaluation staff from High/ 
Scope Educational Research Foundation and Abt Assooiates' inc.,, arid occasional j . , 
other staff from the programs) met for a conference in Houston, Texas, where ^ 
they had^^n opportunity tb discuss the case rtudies ^d the evaluation^ procesi, 
share ^tfrt-lzp experiences, and receive training about objective-setting and 
home visiting skills. National Home Start has aUo initiated a seri%s of program 
td-prpgr^pt visits with the objective of having 'each Home .Stairt program either 
visit or- be vijaited-by-another-withia-at-three-yecr period, — ^In-AUgust +hree— — ^ 
members of the Gloucester, •Massachusejzts Home Start staff spent seA^eral Ays 
visiting the Navajo Home Start Program in Fort Defiance, Arizona. In -the late 
Pall, several staff from Reno Heme Start wfent to Logan, Utah. 



m addition to traveliino> advisin«,, ar^ v.^eoino in contact with the IS 
Home Start programs, National straff b^v. ..en engaged in "information disseminatlo, 
and Planning. -Home Start has bee,^mentic xu at least, six periodical articles 
and many briefer accounts in local newspat^r.-s. An .Internal OCD m\mo from Ann 
O'Keefe documents the public response to the new program: \ " 



"The interest and enthusiasm that has greeted CCD.' s ^ 
Home Start Demonstration Program has exceeded all ^ M 
exjpectatlons. This interest comes from parents, " vif 
school systems, other exJi^ting Head Start and early ||; 
childho<>d prograras, comrunity organizations, local, 
state, regional and national govei;mnental agencies, 
the* new^ media and others in the gen^^^al public], ■ 
and is ^itpress'ed by ' - 



m 



/. i , .mall at the rate 100-250 letters peir week 
' ' req^aesting information on developing a home- 

' based program^ .... 

. b* numerous invitations extended to Washington 

Hc«ne Start staff and to the fifte^Jij Home Start ' ^ \ 

V ' Demonstration Programs to give workshops, talks ^ > \ 

; V and technical assistance in designing programs, ^ 

• ; c c/ phone calls, often totalling 50-60 per.day, re- \ 
:V ^ questing matetials or assistance, ' 

d. articles appearing in a wide va):'i6ty of publlpatipns,'^^^^^^^^^^ | 
/ > {September 20; 1972) , , | 

• • /. ' . ■ ■ : ■ / ' ' " ' / ! 

fiach letter that comes to Hc^ne Start National staff receives a personal reply, and | 
the staff has assembled a package of informational m?iterials [about the program* Par^ 
who write requesting assistance- in theirL own chi^ a re- | 

;cenjtr?>/-t<^piet^ of books , materials , and resources concerning child-^develojc>ment 

Home Start ^staff^ especially Dr7"0' '*eef e, continue to be advocates for home^ 
based programs to groups around the country. Most recently, participants kt 
the Annual Conference of the National Association for tfie Educa^tion of Young 
Children were treated to a slide show and panel discussion on Home Start, 
presented by several Home Start Program Djljfectc rs and Ann d 

Planning takes up much, of the time of the National^ staff . There are budgets 
to be developed, expenditures to be justifi^i^rfprogress^ 

new programs to be designed. For example, in September Dr. 0*Keefe*was asked 

.' i ^' ' • / ' ' ^ : V ^ • 

by the leaders of CCD to prepare a d'iscription and explanatior>' of\ Home Start, 

with attention to the reasons for its warm national reception. Sn^listed 

five factors that made Home Start relatively easy to mobilizes \ 
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"a. The local v^ogtms were, in crenetal, built on 
^^iating and strong Head Start or CAP programs. 

^. b. The overall program ^as small in size (1^^ dem-* 
onstratlon programs) . 

r .0. The home-based concept is generally supported 

by the communities in which the local programs 

^J^e being run, and is receiving attention and 

. . support by several important sectors of the 
public, 

1 ' d. Parents accept and like a p-ogram which helps 
develop and strengthen their relationship with 
their. own children. ' 

, ' e^ There was a great deal of cooperation between ' 

the Appalachian Regional Commission and CCD 
I (five of the programs are in Appalachia), 
between program and administration staff, 
between CCD Washington :*nd CCD Regional 

Offices, between program and evaluation staff; < / 

^ ^ between and among professionals, between CCD/ 
and experienced ^pioneers* in home-based / 

programs, and between national, regional ana / 
local programs." / ^ . ' 

(September 22, 1972) 

Because of their experience with home-based programs. National Home Start I 

staiff have been asked to ^assist in the development of other OCD home-based 

program efforts. For example, under the new "I and_l" (Improvement and Inno- 

vatioh) comjponent of Head Start, local Head Start p^rograms. are being 

encouraged by Washington to depart from tUd traditional five-day classroom 

schedule. Qne option is to develop a home-based component. Hc^^e Start staff 

hav^ worked oh the planning and implementation^ of Head Sturt i s 1. 

■ " , - ■ ' ' ■ ■ ' 

/; Another OCd tJ^ust towarcj broade>iing th^^ rai^e of child developmejit services 

offered thiough Head Start is the Cente* fpr Mdny Programs 

program, which Ajin O'Keefe and her staf^ have recently agreed to administer. 

This ^qiva*! new program will atti^pt to demonstrate the delivery of cHild 

developdient^nd family support serviced through a model that incorporates 

aspects of Head Start, Home Start, and Parent-Child Centers.^ 

Clearly, in the p^t 'pix months, *arid In no small pari because of- the efforts 
of Home Start staff, the trend in wkhlngton has been toward nvore 

^ ■ \ ^ ■ , 

Parent-Child Centers offer comprehensive health and social services to parents 
HRXC^^ children age 0-3. Parents- to-be are also s#rved by PCC's. 



■■■■ ■■^■■■■^ 



homo-^basqd programs. "My^ evaluation of our success or failure;" said a key 
OCD Official r ■'will be baspd on how many home-based programs we open up in 
Head Start in the next year.*' The considerable expertise amassed by Ann 
O'Kee^e and heV^ staff has placed National Home Start in a parent role 
;Jto th€| many home-based programs springing up (or ?kbout to spring up) across 
the laTidvf Such a r^ the dangers of overly-optimistic 

expectations and sheer fatigue/ but it also provides for the pride of accomplish- 
ment • i; - ' ' \ 



National S t aff ResponBlbilities and Resources 

The National Home Start Office had four full-time staff: Director Ann O'Keefe 
and Program^.Ass!pciates Florence Soguin, Sherry Kapf^r^ and Arlene Ryan* 
Deifrta 1^ a nutritionist who worked with the program in the Spring ar^d 
Summei:, moved to the National Institutes of Health e^rly in the Fall. Of tho 
four H^me start staff >;* only Or * O'Keefe is a Civil Service employee. The 
thre^ Associates are technically employees of the Appalachian Regional 
CommissioVi paid for by OCD funds transferred tx^the ARC. This situation i$ ' 
seen by some as less than ideal (there was ^jKxime last-Spring when 3taff 
receWed noXpay for nine weeks) i but witl/the continuing job freeze in HEM, 



it is vinlikely that th^re will be changfes in the near future* 



Ann O'Keefe's style of 



program management is / according to' one staffer / 



"really great»'V\ "If you want to taxe initiative^^^^^ job, Ann v 

says • go right alidad. V" \ While cert^^^ responsibilities are shared by all tjid 
staff (maintaining cohtadt with programs, for example) , each p^irsron has her . 
special function* Florence Segyin is re;Sppnsible mainly for Homa Start's 
training^ and technical assistance #^ Siiice Home Ste rt has no consul j:ation 
moneys ^or T and TA, '^nd s':^nce the^^tipnal staff 

on hc«n^^based program opera|:ion, ^lorence * s schedule can be hecttic indeed* 
Already thi;^ Fall , she /^^s <^isit6d the Fort Def iajice r Arizona; Logan, Utal); 
and Reno ^ Nevada Home St^rts\ When the Alaska Ho^e Start seemed in need of v5 
training assistance, Ann o*Ke^fe of fered the services of Florence Seguin. 
When the Education Commission^ \pf the States ,,h^\<3[ a key meeting on early ohild-^ 



are considered specialists 



hood in Denver, Ms. Seguin aga^n got the call. 



Sherry Kapf er is the National 
other ^things , for the Report o 



C^^ice' 
iflthe F 



s writer anc 



editor* Responsible, among 



First Home Start Conference, 



Ms. Kapfer 
*t she is 



is generally in charge of Home St^rt* s correspondence* Cijrrentl 
wfiting a majojc^ report that'descril:^es Home Start. In addition to her writing^ 
she maintains cbntact witlj sev^^ral \^pme Starts across the country. 

Arle^ne Ryan is Home Start's office mknag^J^^ Responsible for the filing 
systems, for Xeroxing, and for cleiplcal tasks, she also maintains contact with 
several programs an<3 participates/in Home start site visits. 
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Ann O^Keefor a» Director of Hone Start, rosponsiblo for ' 

tHo operation of tho National Offic^e^ A typical week finds hor spending faariy y;; 
hourei on t/s^phono ^ {talk ing[ with Regional Homo Start Repreaontatives^ a health 
. off iciail from Texas, Home Start directors, sub-contractorc( evaluatprs, pjc'oss 
people interested in tho program) , keeping up with an active correspondence^ 
flying 'across the country to visit a prtOgram, meeting with an oiitsidd grouf> ,v ^ 
about Ho^e Start (for exatnple, a discussion with people at Georgetoim Medical 
School) /and working on matters in OCD that relate to Home Start and hbijie- ^ 
/based programs (Head Start I & Ccfntov with Many Programs). One of 
Dr* O'keefe's goals is to I^aye a "legacy" of a core of people in each region 
of the country trained and exper^onced in home*based prograjns who might servo 
as a respurce for others who want t<> move in home-bas^ direct ions i Toward 
this . end, she t§ increasingly referring callers to thp Home Start in thoix,/^ 
region and is requesting l^me Starts to prefers plans for making themselves 
available tc^ bthets around them for ^iss^inating information and |advicQ« In 
the coming months, Ann O'Keofe expats to sp^nd less time on matters directly 
relating to Home Start, H^ex new responsibility as director of the "Center with 
Many Programs", a position shsi recently accepted at PCP's invitation, will take, 
she estimates, about 50% ^f her" time. / / . %. ^ \ 

Resourced ^ 

Though moneys have been severely limited, the National Hav^e Start Office has 
titilized several resources in a^inistration of the program. The relationship 
between Home Stat^t and the Ap^lac^ Ian Regional Commlesion remains close r^ind 
Home Start staff often rbiyon the^RC for adx^nistrative support, A ' 
SBiall contract vwith Mr. /^scar Lott o£ the Bdufea^on andWvelopment Corporation 
has provided planning and support services to the National Office. Mr^ Lbtt 
and his staff assisted Home Start In oit^ganlelng and running the September 
Director's conference in Houston and prepared a detailed evaluation report of 
the contetence. The Education and Development Corporation is working on a 
b^l^iography of home-bas^ programs and services. Is prejparing a sound-slide 
presentation describing Home ^tart for organizations and Individuals interested 
,ln home-based programs, and is developing a training guide for organizations 
already running home^based programs. * 



Ifpme start staff .<iro <:x>!>©tfantly on the lookout materials to 

!i0lp the 15 local progrwns, Ho?tQ Start shares a Head Start contract that 
provider assistance fron tho Amerlca>i Academy o£ PoHatrics to each program/ ' 
A p^diititician, ua*ially one not Involved 'in direct service with\^he program, 
has been assigned to each. Home Start to act as advisor in-plajihlng health, 
services for f^fmiH^es*^ * - 




/ The N at Iq Offices I and the Progirams : 

;^ere ate thired olemonts in the admlplstiratlon of the N^ional Homo atart 
Pif0$ramr the National Office i the 'Kegiphal Office, and the 15 programs <' ^h0; 
National Office hae worked for smooth relationships with the 10 regipnal 
Offices and the Indian and Migrant Program Division of OCD. Overall, acc6f3in9*<^^ 
tp Ann 0'Keefer»i*Ve have a superb group, of Regional Home Start Representatives'^^^ 
Since the reBp<^§ibilities of the Regional Offices with regard to the ylocal 
programs hav6 pcCasionally been unclear/ Dr» O'Keefe has taken steps /^o assist 
the Regi<^nal "reps'* find their roles in relation to Home Start, / 

In^Ann 0*Keefe^s viewi >ach ribme Start Representative is the region's expert 
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n home-based programs, a resource person for those interested in Home/6tart 
ideas. The Representative.^ mu6h like/a Head Start copnunity representative, 
is responsible for the entire ,grartts process, helping Home Start proposals and 
grants through the Regional office. Home Start Representatives are respon- 
sible for pre-reviews of alL 16 programs before their refundi/ig proposals are 
submitted. The pre-reviews are. followed by a letter of intent' to each progr^ 
outlining' the recommendations and requirements -of both the National and th0 
Regional staff. 



At the saihe time that the National^ Office has made efforts, to insure that 
Regional Representatives have both Vi^sponsibility and authority , Washington ^ 
has articulated conside.^atipns deemed central to program ire-funding and con-' . 
tinued Operation. These National articulations have taken various forms, 
ranging from a memo 3 en t to all Assistant Regional Directors of CCD about Home 
Starts pre-reviewB which listed eight considerations {having to do with I 
recruitment, dissemination of information , staff salaries , travel , and an 
emphasis on "safety*' in the Health component) , to field visits by National 
^taff followed by letters advising programs to make certain changes in their 
operation. Ann 0*Keefe is con6erried about an occasional tendency of* National 
staff to be unnecessarily firm with local programs which deviate from the 
National Office notions of. ideal operation. With two major exceptions 



the Navajo and Blnghamton programs — the Nat^nal Office has not, asserted 
itself heavily. in the field. "My feeling is that our dirisotives ^ould be 
/minimal", sdi,cl Dr. 0*KGefO/ '*and because, genorafly, we havo strong programs, 
I t^tink it woVks." It is clear, though, that the National Home Start leader- 
ship accepts responsibility for the operation of the program and the author- 
ity that goes with such responsibility • Relations wong the National Office, 
the Regional Offices, and the 16 programs are generally amicable, a/id will con- 
tinue to evolve, 



Evaluation ; ' ♦ * ; ' 

The'telationship^ at the National lovel, between Home *S tart operation and eval- 
uation remains closei "Esther Kresh and I wo/k well together", remarks Ann 
O'Keefe. ^^^'We*ve had no major disagreements ^o far r and we don't expect any 
further along the road." Dr. Kresh agrees, "In jrtty view, Home Start l^s doing . 
very well. From ^the very beginning in the conceptualization , evaluation played 
a major part. The prbcess of asking questionsr which is the esse'hce of evalu*- „ 
ation, helps shape the conceptualization of the program.. So far there is nothing 
I would really change about what we've done*" 

Evaluation plans call for continuation of the font^ative evaluation case studies 
during the next two years, at the same time that the suinmative evaluation moves 
into its major phases. Iri fact, th^ idea of. linking evaluation with program 
operation from the beginning is. working so well that OCD officials hope to do 4 
it with oth/s): hew project^(^~ : 
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The Future of Home Start . ' 

' Though there is some question in Washington about the eventual role and place^ 
of the Office of Child Development within HEWi several officials expressed 
confidence that Home Start's fundiftg^ at its current level, is tel^tively 
guaranteed for the next few yoars/ Within OCD, Home Start resides in the 
Program It)novation Division of^stlve Child Development Services Bureau, Ray' 
Collins, Director of the Pi:ogram Innovation Division, speaks with pride about 
Home Start "What we found as we got into the* Home Start project is that some 
j.of x<he concerns that people had in this area were not well founded; some of 
I the concerns weret would the'^'piogram deslffi^^^^^^^^ in the field, or 

w^s it something that only a few researchers could do in a fairly esoteric 
'^setting? The answer wa$ yes, it turns out thit it wor^^^ well -- it's ^ 

possible to get the program going* Another ecncern wao,, would parents be 
responsive to thia' on a large scale in a wide spectrum of community settings? 
Hie answer to that was yesr in fact, they were enthusiastic^ What we z^eally 

uncovered here was a stong ground swell of national interest in and support 
for the whole Home Start concept/' 

OCb is supporting this ground swell by allowing Head Start programs , .through 
. the Improvement and Innovation Program, to develop home.^ased components, 
Fifty thousand dollars has been allocated to each region for such efforts/ 

encourage Home stdtt programs to select a program design that meets the 
needs of the children, whether it's the stand^^rd five-day model, a home-based 
model or some combination of tlae two,'» said Mr, Collins. 

In the next several months i the Regional CCD's and the National Home Start i't 
Office will process and award second-year grants to the 16 deiftonstration ■ 
projects. AS part of the Head Start 1 I program, Home Start staff will i 
continue to assist development of home-based options for Head Start programs. 
The National Office will distribute a bibliography of materials concerning 
home-based progii-ams, a comprehensive directory of home-based programs in the 
United States, a publication describing the Home Start program in general and 
each demonstration ptpgr am in particular, a slide presentation describing 
Home Start and home^bised programs, and a training guide for home-based 
programs. Early in 1973, plans will be finalised for th^ second-ye^ evalu- 
ation, and the contract will be awarded^ ^ 



Homo start 1\m experienced the growth pains of any new national program/ 
(problems In several. of the 15 operating' programs; occasional complaiutj ^fcout 
the assistance provided the National Office; cor^cerns about pos&iblet- ov0jf 
commitment of the Home $tart National staff) but, oWrallr in Ann 0!K^iU\e \ 
words, "Home Start is thriving^ Most programs are stable, on their fe^tj an<! 
contributing to our overall understanding and implementing home-based 
programs;" (Memo, October 25, 1973) ♦ An article on H^pe Start, to be pub- 
lished early in .1573 in the magazine Children Today wili^ further publicize 
this newest Federal home-based demonstration program. 

^Unless Home Start succumbs to problems not yet vXsible, it is likely that the 
program will continue making steady progress in the next months and years. 
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PREFACE 



The formative evaluatioi of the Home Start Program is based oil a case study 
approach^ Each cas0 stjidy is developed after fieldV/isits to each o^ tho 15 
demonstration pro^jptns. Case Study workers from Abli Associates and High/Scope; 
Educational Research Fo.undation first visited^rgflrtams in f^irin^ 1972; A sfecfthd 
visit to6j< place in Fall 1972 and subsequeKtvislts are planned each six monthi 
liSpring and F|kll) for the. remaining two years of the evaluation. 



Duting, the first Visit in May field representatives 
' sought to identify the goals and objeen ^ which 
programs had set for themselves in earl weeks of 
operation. Field staff found most programs to have 
' progrart goals reflecting national Home Start goals. 
Objectives^ many unique to start up operations, for 
the four service components (healthi education, 
nutrition, psychological and social service) were 
termed "prellminai^y objectives*' ^ a^ many were written 
before families wore actually recrvuted for the 
. program. , 

iX|rEr For a comparative view of this pr^^^ as it 
\ waB in the spring of 1972, |)lease read the 
I Summary of Jcase Study I in Appendix A. | 

For the second visit in Fall 1972, field representa- ; 
ti^^es asked programs to describe their successes and/ 
or problems in reaching the preliminary objectives 
they had set in May and to refine the objectives nec- 
essary to meet goals based on seyeral months of prof 
gram operations. In addition , field ataff- attempted ^ 
to describe the working relationship between program 
goals, objectives. and the Services actually provided 
to families.' " [ ' 
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In order to compare program goals and objectives with 
services provided, Home Start Program staff were asked 
to complete a lipeds assessment^ for each family enrolled 
in the program. The needs assessment was^ used by field 
representatives in discussions of program. operation with 
program staff. Finally, the needs assessment was used, 
by programs in refining their preliminary objective^ and 
setting priorities, Revised objectives for progrAm op- 
erationr written by the programs in December, basedt on a 
review of preliminary objectives, needs , assessment and 
resources available appear In the case study, ''ectibn IV, 



see section IV, An "Assessment of Needs" for detailed description. 



TYPE OF PROGRAM I 

SPONSORED BYi 

ADMISSION CRITERIA: 
PROGRAM START-UP DAT6j 
HOURS OPE^i 



IfliBilHBiiiWSiSiW^^W! 



ENROLLMENT J 



OCTOepR 1972 
GENERAL 



Predominantly rural, although some families reside; in 
metropolitan areas. 

Delegate - Top of Alabama Regional Council of Goverjilift^nt'S 
Grantee Same 
HEW Head Start Guidelines 

June 1972 ' • 

Monday - Friday, 8i00 a<m. - 4:30 p.m. 



FAMILIES 

Spring 1972 . Fall 1972 
No > Petcent 

95 



Changes 



No * P^rceht 



+95 



i'nfini 



te 



STAFF ^ 



TOTAL PA IP STAFF! 

Full-time 

Part-Timefi^^ 
TOTAL IN-KIND STl^Pt 

Full-Time 

Part-Time 
ETHNICITY OF STAFF t 

Anc^Iot 
' Black! 

Chicatio: - 

Indian: 

Oriental t 

Other J 
SEX OF STAPP^i . 

Male* 
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li 



100% 



lOOf 



12 
12 

0 

d 

0 

0 

8 
4 
0 

0 ■ 

0 



W0% 



67% 
33% 



100%- 



+10 500i 
+10 500% 



> 6 300% 

infinite 



+10 



500% 



STAFF POSITIONS! 
POSITIONS OPEN I 



see Staff Organization Chatt,. p. 5' 

None 



. / 



CHILDREl^ 
Sprlfttf 1972 
No, 



Fall 1972 



Changes; 



;;w■■v^■;iJ^:■a^^. 



TCiVvL lIOHe START CHILDREN i 

■* - * 

TOTAL CHICDREN (ELIGIBLE FAMILIES) \ 
0*12 inonthsr 
1^'*24 months i 
2^*36 ^months J 
3';^-48 months r 
49*60 months! 
61-72 months t 



3-9 years t ^ 
\ 5-13 years I ^ C 
.14-18 years t J , 



ETHiTtfem OP FOCAL CHILD|y51 

r An jloV\ ' / 

Bl3ick: 
Ch Lcanoi 
Iniiani 
- Orientals 
Other I 

SEX OF HOME START CHILDREN t 

^Femlet 

Main: 




Perceint 

ft 




Percent' 












117 


■ 


+117 ihfilift 

■5 " ■ 


I' 






■ - ■ ^'.i ■ 

= i 


1 13 


3% 






■ ■ ■ 
■ 


5% ' 






, 28 


7% 






21 


6% 






; 52 


14% 


'.' ' 




54 


14% 






81 


2f% 






65 


17% 






- 45 


12% 






52 


44% 


N/A"^ 




65 


• 56% 






0 








0 








0 








0 




^ u 




63 


54%' 


+ 63 Inf inlt 




54 


46% 


+ 54 infihit 



1 • ' • / ■ 

Figures for childiren in the age groups below 3 years and above 5 years were 
pot collected in/Fall 1972, Ho comparisons can be made betwesn Spring and 
Fall for perce»)tages pf cl^ildren in each a.ge group.' 

In Spring 19^/2, dhildrert up to the age of 21 weife considered Home Start childi;er]i 
t'all figure^' include children^ up tp the age of 18. 

tn spring /1972> ethnicity of children was identified by ethnicity of parents; ^j;: 
Wll figjires refer to ethnicity of children Ithemselvas. No cjoinparison of per- 3 
/centagea is possible i , , 

' . lii 



Spriiv? 1972 Fall 1972 S^ng^l.; 

Percent . no. Percent * No. Percent 



TOTAL FOCAL PARENTS!^ 0 95 . +95 infinite 

SEX OF FOCAL PARENTi ' . ' ^ 

f'^^^^* ' 95 X00% +95 infinite 

Mal^t 0 ^ 'O ' - 

Families in which both plufents i \ 

are considered focal parents i m 0 

EMPLOYMENT OP FOCAL PARENT t 

Employed;^ 0^66% + 6 infinite 



T Unemployed: \, . 0 . \' ^^\^\ . infinite 

k In School or Training t'- 0 ' 0 \ . ^^^'^^^^4 

t- . Unknowns ; . 0 O' " 

:^'t EMPLOYMENT OF FAMILIES;^. ' . . 



Employed, Regular: ' , 0. . 28% \+27 infinite' 

Employed, Part-Time or Seaspnalt 0 \ f 7%. +7 infinite 

Unemployed or UnJcnowni 0 ^ -61 64%, ^ +61 infinite 



ESTIMATED FUNDING: 



HBWi \ $109,000 
In-Klndi 11 /f U; \ 



TotAli $111^111 



\ 



FOR FURTHER INFORMATION, 
CONTACTt. 

Dr* KyoR. Jhin^ DiVector 

Humjin Resources Program ' / 

c-/ ^ , Top of Alabama Regionial Council of Governments 
V 2603-C Leeman Ferry Ro)ad, S*W, 

^ Huntsvil^e, Alabama 35^^01 



{205) 534-4969 ^ ^ 



^^A focal parent is one who, along with the focal child ^ is the focus of Home Visit 
activities* 

■^•v.' 2 - - ■ ■■' • ■ - ■ \ , v., . , ■ , ■ ■ . 

Employed as used here includes full-time, part-time, and seasonal employment. 
3 , ■ ,■.„, ' ,. ■ /. ^ 

, A family may be consi<Jergd "employed*' if one or more parents are dmployed in 
fvill, pairt-^timo or seasonal work. . 

HHIC * iv .V 




1* PROGRESS REPORT 



■••SI 



Impyegsions October 1972 



J.^pij^ bein&aent 0f tite-Llttle PlocTPrimltlye Baptist Chucdi iiv Brwnsborp, Al«^ina 
tfe*" 4 '^^^^ cownunity'is i^iles ft<m Huntsville— ie staiiy aecora tea with orahge 

and black orepis papeif, < Beneath these, streamldrs, 2^' pre-i^chool children otwfdi^H 
^;^V:1|ir^und a table 'and help Home Start Teacher Sandra Robke iftake a JaoK-o-lanter' , V; 

from the pumpkin Vhey just bought on their field trip to the F^urmdr'e Market r.. 

Since niid-Septenber, Brownsbcsi^ojs Heme ftart children have.gathdr^ in thi^'-.:,; - 
^(J} bjisemeptjivery Wednesday afterndon for ««> and a half htwirs of Classroom e^t^e^'T 

f}'\ Theiie lire six 'similar Hope Start classrooms located in chur<^es/ schools V y!'- 
t jWf^cl coimtiinlty C0,nt«3 in other i)airts of tho ^iv6*^county 'T/u^COG iirei. OncO ;\ ^^ 
'\ a week I k JiooiG 5tatt Teacher and ajd aide arr'lv^ lugging liooke, toye^ easels^Vr^^ll 
I etcer to tfcnduct tlioir olaseeee i:hey follow a lee son plan designed to cceipiB't< 
'^'^ment the o^eir aspects^f 4y^RC00 Home Start's BdUcation Component -^weekly 
home visits and daily teleeasts/of ^Appalachia Educational X*aBoraJ:ory*s ^Around 
the Bend** series* V ' 



/ 



The wind is whistling around and through — the we^th^r Ad house which Serves 
as thf Brownsboro Neighborhood Service Center of the Huntsvllle*Madison COuntyT * 
Coiwnunity Action Agency ♦ Inside^ Elizabeth Kelley/ the TARCOG Home Visitor for 
for the Brownsboro area, is meeUng with a group of s6ven local Hme Start 
par^^nts. once each month/ the parents furo ;retponsible for planning ajrkJ^ pre- 
paring th| snack their children will receive in the classroom, and one of tho 
purposes of this meeting is 'to discusfe next month's snack. Elissabeth encourages 



; the parents to take the initiattvet but t^ey contlnucj to look to her for . 
guldancb*. These women appear quite willing to help, hut seem uncertain what 
is expect^id^of them. In the end, Elizabeth must make specific aesignmentfe 
(and set deadlines) for planning, preparing, and delivering the snack. 

The group also discusses briefly the sowing class Elizabeth io organizing. 
. She is |tiying to round up sewing wathines and determine when spac^ will be 
available in the Neighborhood ServjLco Center^ 

* * * 

Scenes like these in Brownsboro|are representative of the TARCOd Home Start 
Program in October, 1972, The Education Component is fully established and 
Home visitors are trying to start j)arent groups which will involve parents 
more fully in U^eir children's education. 



B, Program Update 

TARCOG did not receive official notification that Governor Wallace had approved 
the Home start Project until late May, 1972 i This/approval was necessary in 
order for the Prograin to be funded and, consequently / at the time of the Spring 
Cas6 Study, Home Start had notprogressed beyond the ^planning stage. Two staff 
members (a Teacher and an Aide) had been hired/ and they were meetin*^ with local 
off icials in each of the five TARCOG counties to familiarize them with Home, Start 
and to select appropriate ^'pojcket areas" in which to recruit families. 

A great deal has been yccom|>lished oince June. Seven pocVet areas have been 
selected, two in both^ Madison and Marshall Counties and one in each of the other 
thre^u counties. A total of 105 families have been reciruited in tJiese areas; 
and currcyr^t enrollment is 95 families. A Policy Council has been formedr 
including^tWo Parent Representatives from each area This Cpuncil has held 



four meetings/ including two meetings in early August, one to review appli- 
cations for Home .Start positions, another to approve ne>) Home Start staff. 

mmmMx. • 1-1 



Staff ^( • 

The Project i's fully ^staffed and the staffs qualifications are quite good. 
Shirley Holland, the Coordinatbr, is a native Alabamian (as is the entire staff) 
with a Master *s Degree in Counseling and some work toward her doctorate. She is 
the former Director of the Huntsville Achievement School, a school for children 
with learning disabilities. Sandra Rooks, the new Teacher^ is a graduate of 
Alabama A&M and taught for two years in the local Education Improvement Plan 
funded by the, Ford F^^ The Home Visitors all are natives of thenar eas^^^ 

in which they work^;* Their educational backgrounds and experience are diverse. 
All are high school graduated, several hav^,v^one some college work, and one is 
a college graduate?. Host have worked witht^ije.TSc'hcfel children beforOr bu^ oA^ 
has not. The things they have in coittnon are an obvious interest in children and 
an ability to develop rappor|; with the Home Star.tr families. 



^See area map I on following page 

A complete roster of Policy Council members appears in Appendix B. 

3 » 
Se^ staff Organization chart, p. 5. 
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TARCOG HOME START 
ORGANIZATION CHART 



SECRETARY 



Beverly Grecnhaw* 



TEACHERS 



Paulette Splcer 
Sandrd Rooks * 



AIDES 



Becky Smith 
Hatgarec Lee* 



ERIC 



TARCOG , 
EXECUTIVE DIRECTOR 



HUMAN RESOURCES DIRECTOR 



Dri Kyo Jhln * 



HOME START COORDINATOR 



Shirley Holland * 



TARCOG 
EXECUTIVE BOARD 



HUMAN jllESOURCBS 
COMMITTEE 



i -■ 



HOME STAjRT POLICT" • 
CO^CIL I 

(See Appendix) 




Debbie Botjelho * 
Lin^a Frl<tkd * 
Brenda Givens * 
Jackie HajfrlB * 
Shelbye J^obbs * 
Elizabeth Kelley * 



/ 



/ 



*Hired since Jun^ 19:^2 



The entire staff received pre-pervice training in an^intensive two^week work-^ 
ehop held August I4**25i Home Visits began just before this workshop and the 
Home Visitors ' first assignment was to get one Home Start parent from each 
area to attend the workshop each day. 

On September 18i 1972, the daily telecasts of the "Around the BeAd" series 
began I and the tarcog Home start Prpgrani was in full operation. 

Families - ^ 

Of the 95 families now enrolled, only one is a single-parent family. All focal 
parents, wi^ whom Home Visitors spend the most time, are female; most are 
mothers of focal children but several are grandmothers, aunhs, and older sis^ 
.^ers. ' . 

in the fall of 1972, the program was serving 117 focal children, 65 of whom ^ 
were black and 52 white. Seventeen were three yeaxs old, 51 were four years 
old, and 49 were five years old. The Program Coordinator estimates that 40 
focal children will leave the program by Spring of 1973, 

Resources ^ 

in moving the program from the planning. stages to its present situation, TARCOG 
has drawn upon numerous and varied resources* Dr,Kyo«?hin, TARCOG *s dynamic 
Director of Human Resources, has developed an impressive; graphic chart v/hich 
depicts the ^gencies which have contributed to TARCOG Home Start's growth. 
This a\art: is summarized on the following pagi^, " 

- I ^ >■ 

Cooperation from other agencies has been almost universally gopd^u^^*^ "^^^®' ^ 
there appeared to be some disharmony between Home Start and the local Head 
Start Program, but relations between the two agencies now a^^ The Head 

Start Director is ah active member of the Home Start Policy Council and helped 
plan the Pre-Service Workshop, which was Attended b^ many Head Start staff , 



- TARCOG HOME START- ' 
SERVICES RECEIVED FROM OTHER AGENCIES 

PBDERAti AMD REGIONAL v. i 

Appalachia Educational Labor atoWe8 (AEL) {Consultant, "Aro^^^ Bend") " 
Alabama Regional C^Mnmission (ARC) (Seiedtion of TARCOG) 
, Tennessee Valley Authority (TVA) (Health Consultant) 
Tri-State Training Officer (Consultant) 
NASA (Surplus Furniture) v 

Office of Child Development (OCfc) - National (Funding) ' ^ <^ 

Office of Child Development (00)) - Regional (Community * Reps) 

STATE 

Calhoun Junior, College (Proposal Writing, Consultant) > 
State Training Officer (Ijrogram Planning) 

State Department of Education (Plannii^ and Telecasting '^Around the Bend") 
Alabama A 6 M ur[it (Consultant/^student intern) ^ 
Governor's Office (Approval) 
University of Alabama at Huntsvllle (Consultant) 
Alabama Development Office (Consultant) 

Development Center (Mental Health) 
Consultant) 



rtcme Demonstration Agency (Nuti.f^tw> * 



PRIVATE 



Physicians (Physicals) i 

Dentists (Dental exams) _ ^ 

Athens College (Psychological Seifvices,* consultants) 



OTiJERS 



Abt/High Scope (Evaluation) ' 
Americar Association of Pediatrics (AAP) (Health Consultant) 
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Christmas Charity (Toys# bopks) * 
* ' Huntsville Achlevemj&nt School ^(Consultant) 

foiicy Couticll (Parent Cotnmu«*%y Group) . ^ 

Hunt-Madlsoh^Co. Mental Health center (Psychiatric services, consul tai\t) 
ril^eleprompter Cable TV (RebVoadcasting W) 

Huntsville ETV center (consultant j Ptoduction of 5 haj^f-hour TV programs) 

Local merchants (Materials) 

Health Department (Consultant) ' 

C<xnmunity Center (Learning Center) 

Adult Ed (ABB ansd CED programs for parents) 

Churches (Learning Centifrs) - 
TARCOG (Fiscal Agent) , 
Schools (Learning center) 
^ARCOG Human Resources Program (Policy Making) . V. ^ 

Aging program (Tutors and HQme Visitors) 1% - ^ 

Parent Effectiveness Program (Consultant) 
Comprehensive Child Care (Consultant^ Teacher) 
Tollow^Through Project (Social 

Huntsville Volunteer Agency (Volunteer geryices) v ^ 

Department of Pensions and Security (Food stamps/ coNftodities/ social 

Huntsv^le/Madison Co • Gdttmtunity Action Agency (CAA) (Consultant , 

workshop planning # r^^oruitment) — ~- ^: * 

DeKalb-Cherokoe- Jackson-Marshal County Community Action Agency (caaT 
(consultant-recruitment) ■ 



; il> ADMINISTRATION AND Tto^ 

■■■■ .^->^- . :\ ^ ■■'^.y-: ''-^ . . - v- --^:: 

Planning Piroc08S 

Responsibility for overall ptogi^am planning rests with Dr. Kyo Jhin, TARCOG's 
Director of Human Resources, However, d& additional projects have beert idded 
tothe Human ResourcesP^Dgtaji^^ Dr. Jhin has delegated more and more resport- 
eibillty for Home S^t plannln^^and operas to the Howe Start CoordUnatp^:, 
Shirley Holland. / • ) 

The original fundin^^roposalr-^ national Home Start objectives but 

did not define afny specif ic local goals ^r,,obpectivas. In 06t9ber, the 
process of devejl^pp^lng^ such objectives w Development of 

pbjectives'ls discussed in Section IV i Faihilj^^ Needs and Pro^raun Services . 

Activities and referrals for indlvidi^al families occurs on an informal basis 
at the biweekly in-service training sessions if there is sufficient time. 
There is no procedure for reviewing individual families on a regular basis. 

Staff Organization ^ 

The organization of the TARCOG Home Start stilff has not chanW since Spring 
1972; As discussed under "Program Update," the i^'rogram is now fully staffed* 
At the present time, a staff reorganization is beii^ considered to reflect 
the program's incieased emphasis on the Health and Nutirition Components. 
This would also contribute to the Career Development of th^ Teachers. If 
this reorganization occurs, the Teachers will become Nutrition or Education 
/Jpeoiafists, and they will supervise those components. The Coordinator will 
be in charge of the other health and social/psychological components as well 
as the Parent Program. ^ 
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Re cord- Keeping 

Tho Home Visitors are unanimous in their dislike of paperworks but all main- 
tain the reccnrds required by program management. At present, besides 
detailed accoijnting for mileage ^ these records ^-onsist of i " 

# A daily "diary" in which the Home Visitors j^eoord 
anecdotal summaries of each day' Sy-arHU-vities. * 
These reports are turned irt peiriydically to the 
Home Start, secretaiy who makes copies for the 
filed and returns the report to the Home Visitoi^* 

# A r:hecklist on which the Home Visitors record , 
their activities in each of the Home Start 

Cctnponents/ This is a new report which will be - • 

submitted biweekly to the secrutary, who will 

maintain a summary chart reflect^ing activity In 

each area. This checklist was designed to , 

increase the Heme Visitors' awareness of the 

components other than Education. 

# The "Family Referral Worksheet" , which the Home 
Visitors have just begun using to record 

^ rtaferrals to other agencies. Ultimatelyr they 

will submit these worksheets to the secretagty at ; ' 

the*end of each quarter and the information will / 

be used to prepare a "Program Referral Report". 

# The "Home Start Staff Rec^>rd", which will.be used 
to record the Hc^e Visitors' weekly time utiliza- 
tion and will be submitted to the coordinator at 

• the end of each month. This, tooi is a new form* * 

^ .. . ' • - / .' . * ' ; ^V^^--:: : ^^^^^^^^ 

A ■■■^"^ ■■■ -.04,;- ' , f:'---^. 

Records of daily activities at the various classrooms are maintained by the 
Teachers and reviewed by the Home Start Coordinator. 

Recc^ds at TARCOG's Home Start headquarters consist of those discussld above 
plus family files (color-coded by pocket area) which contain each ^6mily's 
application fom and health records. At present, format of the Home Visitors 
diaries and referral records does not allow these records to be filed by 
family, but the Coordinator is considering changing the system so that the 
records and reports on each family can be consolidated in t^e family file. 

Some basic demographic data on particijiating families has been accumu^|^ed, 
but record-keeping clearly was ynot a high priority item at the TAROOG Home - 
Si'Srt Program during the start-up period. Now that the program is operating, 
reporting aryi record-keeping^ wil|^ receive more attention. : 



tar I v;nr^xning ana uevexoptnent: 

the entire Home Start staff participated in pi:e-service training at an intensive ' 
two .week workshop at the University of AXaban^ in Huntaville (UAH) August 14-25, 

The majority pf the wnsultants and resource persons who participated in this . 
workshop donated their timje. - As a result, the entire workshop cost Home St^rt 
a mere $300* For an additional $238, nine/ Home Start staff members arid eight 
^ead Start staff members received three se^nester hours of college or^ undet 
UAH^s Continuous Education Program. // 

i . . . ■ ■ : 

^Durinl the workshop, the- Educational Television CenW in Hunt sville taped 5 
thirty minute filmsj "Goals of National^ Home Start", "Around the Bend", "Nutri- 
tion and Health", "Social and Psychological Services" and "Parent Involvement" . 
which later were shown on ETV thl:ough6ut the state. In addition, each speaker's 
workshop presentation was taped, and ;Some w6re video-taped/ for future ref^ence; 

'Since the Pre-Service Workshop, theife have ^een two in-service .training sessions > 
At the first session/ the Coordinator of a ^obal .child care project discussed how 
to demonstrate concepts (size, ooj^ox, etc) to children. The second session Was 
more of a lousiness meeting in which basic operating policies and procedures wer$ :? 
discussed. A Speech Therapist from the local Rehabilitation Center is schedulei^' 
for ^the next in-service session, and the following i^ession will be devoted to 
nutrition. ' _ 1„ „ 1 _~ ^ 

At present, in-service meetings are hrj.d biweekly because of the transportation v 
^ost of bringing all the Home Visitors to Huntsvill^* The Coordinator has cobtfnu- 
nic^ed with the Home Visitors between these meetings via telephone and periodic 
"Home Start Memorandums"; ..The Home Visitors, however, feel that they need to 
moot more frequently; and jUi^o Coordinator is reconsidering the present 
schedule. 



r^For detailed training schedulfe, see Appendix C. 



A Career Development Committee of the Pol toy Council his beeh'fonnbd* t^^^ 



goals of this committee arer~ 8 



• To provide in-service training for Home Start " 

:::i.;i;8taffl>\:/^.>/ 



• To provide programs for parentdi 

Adult Education; and - 
- Pre^^Vocational, 

# To help staff and parents establish and re^^ch 
care^ goals. ^ ' ' 
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111. PARENT. PARTICIPATION ... 7 

The TARCOG Home Start funding proposal treats its Parent Program a$ a fifth 
component, to emphasize the Importance oi parental involvement to this 
program^ This emphasis was. evident as early as the start-up periods when 
most Staffing decisions were postponed SO that a Policy Council/ with parents 
representing a majority of ;the membership/ could approve all Home Start 
personnel The emphasis continued during the Pre^Service Workshop, when Home 
Visitors invited parents to ^attend each- session, and a total of 26 parents^ 
did so» It is evident still as the Hc^fie Visitors strive to create Active 
parent groups in their areas « » • 

Parent attendance at the four Policy Council ineetings held to date is growing, 
^after a flow beginning. Only three parents came to the f^lifst and second 
meetings (where applications were reviewed and approved), six came to the 
third meeting, and there were eight at the mos^ recent meeting ♦ Meaningful 
parent input into the planning process is still to come* Although a parent 
serves as temporary chaiman of the Policy Council, the agenda is prepared by 
^ th^ Dii^ec toF^ of Tlim a^ ^d hoc^ member' o f ~ th e"T:oiTttn 1 1 1 e e r - 

parent participation consists of "an occasional seconding of a motion made by 
one of the community agency representatives- The Home Start staff recognize 
this problem as one of inexperience and are consider ing metho5ls of encouraging 
additional paorticipation- 

Parent groups which meet periodically for social activities are viewed by the 
Home Start staff as an excellent method of increasing parent interest in the 
program and also as a means of providing parents with the social interaction 
which SO many Of them nfted* Each Home Visitor is encouraging . families in her 
area to form such a group, but interest is reported to be low at this point* 



It is possible that the Home Visitdrs need more tinie to learn exactly what 
the families want from such ^roups^ and that the families need more ^ time to 
recogiiiEe that Howe Start c^^^^ than education for their children. 

The objectives of the "l^arent Program were stated in TARC06*s proposal as 
follows^ ' 

• To improve the parents* knowledge and tinders tanding 
of early childhood developmental tasks and respon- 
sibill:^ies. \ . \ 

• To familllirTze parents with local agencies and 
services of^feredi • , 

• To generate aji a^wareness of family planning. 



• To stimu^te ahvliiteriesti and active roloi in Heme 
Start and other ctimmunity activities* 

' ' . \ ' 

Family groups represent one way to achieve these objectives/ but f6r the roost 

parti they will be^ accomplished during the Homp Victors* Sleekly visits to the 

home. The Heme Visitors are aware of the h^ed to involve the parent , and they 

indicate that in most of thtir families parent participation is good* There 

arei of course^ a few parents who do not understand their role who/ in the 

words of one Home Visitori view the Home Visitor as a "rovin^kindergarten 

teacher"/ it is clear however that most Homo Visitors feel that they should 

continue to work with Home Start children for an-indefinite period regardless 

of the extent of parental involvement* ^ 

A large munberVof focal parents (23%) are other than natural parents and 
-there are-severa3^situations-in-whioh~Oa«-j^ 

focal parent for children in more than one family* In such cases, the impact 
o^ .the program 10 probably less than it might be if the Heme Visitor were 
able to work with the child's natural parents. 



\ 
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IV. FAMILY NEEDS AND PROGRAM SBRVXCBS 



A, Pro^raifl Goale and Prlortties ^ ' 

Program goals for TARCOG Homo Start wore drafted for the ojrlglnal funding 
proposal and based on national Hom^ Start objectives i 



# To involve parents in Ithe educational d^velojinent 



of their. children* 



To help strengthen in parents their capacity yor 
facilitating the general development of their own 
.children, especially in rural areais* . 

• To d^nstrate methods of delivering qomprehen* 
sive Head ^tart-type services to children and, 
parents (or substitute parents) for whom a center- 
based program is not feasible. ; . , 

# To determine the relative costs and benefits of ' 
center»and«home-b^*.9ed comprehensive early child- 
hood development prograi&Si especially in areas 

where both types of programs are feasible. 

In the spring/ 1972, TARCOG was just beginning to develop specific plann for 
providing services. Pew objectives were written for any service component. 
Family needs identified by Home Visitors in the Pall (in following poption) 
may present a sketch c^f typical family needs, buu hose needs cannot be con* 
sidered to riepresent program-wide priorities. 

There aire priorities, h^ever. The emphasis during the early months of the 
program has been on the Education Component, with secondary emphasis on 
health. It appears that Uje priorities during the coming months ate somJrwhat 
different. Education will continue to receive major emphasis, but the Health 
Component 1 will receive increasing attention as the progr^ initiates dentftL-.- 
activities. There Will also be more emphasis on parent involvement as each 
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K-rv ^^^^ yyj:::.':::y.^-'y^^^^ .y.''^. .^^^^^^^^^^^ • y ,^ y. ^^ y/y ..^^^-'v/^-K^i^^ 

Hone Vlaitor trios to got a parent group 8taKto4 In her area* Nutrition, too/ 
will receive additional attention, but specific directions for this Cociiponent / 
are not presently clear, since family needs in this area haven* t yet been 
identified accurately, j ' 

These eiderging prio coincide, to some degree, with the major needs 

♦ cited by Home Visitors • Attention to dental prc^lems is clearly needed, and 
. pKOvidihg soqial outlets for parents ief a good idea in theory. Although Home 
VieitQrs have urged parents to at meetings regularly^ attendance ^as 

been ^ciiewhat disappointing! it may be that parents have iric^ yet identified for 
themselves the importance of their participation in the progrhm* The program's 
"'approach to Nutrition will be to^distrlbute brochures and receipes to the 
parents and to includ^^ nutritional instruction in tJie classroom^' This * 
approach is effective when supplemented by personalized attention to the . 
needs of specific families, but while some Home Visitors are providing this 
attention, it is not presently being provided on a program«*wide basis.' 

The area in which there appears to be the least emphasis is Social and 
Psychological Services, despite the fact that the Home Visitors. xUentifiod 
numerous needs in tJriat area. For the most part. Home Vlsltore attempt to^ " ^ 

meet these needs themi^e Ives. The program's specific plins here involve 
services such as social interaction and counseling, which the Home Start 
staff can provide directly. ^W^o sock help when we need it," says the Home 
St^rt Coordinator, ^ut we. prefer to deliver the services mirselves*** 
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B« Assessment of Needs 



The needs assessment process was introduced to program Directors by eva^tiatlon 
staff during the Directors' Conference, Septejober 19^ In Houston, Text's. In 
all programs, assessments were completed by Home Visitors just prior ;to the 
October Program visit by case study staff. 



.Home Visitors w^e asked to identify in each family specific needs for health, 
education, nutriti6n, psychological or social serviUs^^rthey were further asked ' 

' to identify which needs were most important for each feAUy in. order to learn / 
whether patterns of need existed among families thatjwould indicate priorities' 
for services in the program. .1 ^ 

Needs assessment sheets were used during field vleits as a basis for interviews 
with Home Visitors and othc.^ i'^cvice staff 1 assessment sheets were also )ised in 
an ail^staff meeting in each program which was deyoted to discussion of family 
needs, program services arxJ priorities, 

A total of 88 Family Needs Assessment Sheets were prepared by the TARCOG Home 
Visitors, For seven families, however, no needs wereHdentif led, A summary of 
the needs reported for the remaining 81 families appears on the following page. 

Review and discussion of family needs with the Home Visitors suggest that the 
Family Needs Assessment sheets may understate *needs In some areas. Home Visitors 
often thought of additlonlki needs d conversations and they frequently Indi- 
catod that there probably were areas, such as nutrition, in which they were not 
ye€ aware of need^. Conversely, the needs in some areas may be overstated due 
r Xo a Heme Visitor's emphasis on a particular nted (e.g. , budget planning) . 
Furthermore, as Home Visitors did not consistently prioritize needs, the 
summary does not reflect severity of need. « - 

The summary does, however, provide a fairly comprehensive list of the needs 
most prevaleVit among TARCOG Home Start families. 



SUMMARY OP 



FAMILV NEEDS ASSESSMENT SHEETS 



Health 



Problans/Needs 

Dental Needs 
Anemia 

General Pocr Health 

Cleanliness 

Vision 

Speech 

Ear/Hearii^ Problems 
Misc. Spebial ProbleiAS 



No. of 

Children 

28 
12 : 

6 

5 

5 

6 

* 3 
16 

81 



Problems/Needs 

uental Needs 
Family Planning 
General Poor Health 
Cleanliness 
Vision 
Ovetwelght 

Misc. Special Problems 



No. of 
Parents 

2 
10 

1 
3 

r 3 

35 



Education 



Problems/Heeds 

Pre-School Experience 
Encouragement/Emphasis 



No. of 
Children 

15 
28 



Problems/Needs 

Adult Education 
Participation 



No. of 
Parents 

36 
9 

45 



Prob lems/Needs 
None Specified 



Nutrition 



No. of 
Children 



Problems/Needs 

Better Food/ 
Diet Planning 



No. of 
Parents 

23 



23 



ERIC 



18 



Problems/M6eds 

Social Interaction/ 
Outside Interests 



■/■■ 



Social/Psychblo^ica 



No. of 
Chlldifen 



• /■■ 



Housing | 

Social Interaction/ 
Outside Internes ts 

Budget Planning 

Counseling | 

Emiployment ! 

Clothing ; 

Drinking Prc^bl ems \ 

Appliances \ 
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1, Education * ^ 

(^jectives - Spring 1972 ^ 

m Jundi no apeolflo objectives had been; identified for the TARCOG Home Start 
Education Cocnpooent/ At that tlme^ the primary short-range objective was 
identifying and recruiting the families who would benefit from this and other 
cccnponents and locating staff for these services. 

Objectives Achieved '.r 

TAKCOG * 8 education servldes are consistent with general Home Start goals for 
parents and children. The Home Start Education Component is alsordesigned to 
promote increased parent involvement in education and pre-school experience 
for Ihildren- f^^is component is patterned after the three-phase model- 
developed by tk«i Appalachian Educational Laboratory (AEL).^ The major* differ 
ence between TARCOO' 8 and AEL's ap^oach is TARCOG "s use of community facili- 
ties rather than mobi^Le vans as classrooms. 

■ ' \ V ' ' v.-,„ / ■ ^ : . . .:. 

The Education CcmpoWW is built on the "Around the Bend" te lev ljaior^serJ.e^ 
which is broadcast 6v^ Alabama's ETV network on weekdays from 8t00-8s30 a.m. 
and again at 5x^0 p.m. Home Start parents are encouraged to watch this 
program with their chU<3^®P# i5^»^^^^ Home Visitdfs watch it with one of their 
""families every morning# staggering their schedules in order to include all 
families in thla activity. Parent involvement is further encouraged by a 
weekly "Parent's Guide" developed J)y^L and delivered by the H^me Visitors. 
This guide describes each day • s* program and suggests activities the parent 
can undertake to supplement the program. 

The ASL package also includes suggested Home Visitor Activities and Mobile 
Classroom Lesson Plans. The TARCOG staff use these materials when planning 



^The AEL model education component is more fully described in Case Study I. 

2 * 
Sample in Appendix C. 
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their own visit and olasaroom activities, thus' ensuring eomo uniformity ; 
of approach. It is iinportaht to understand, however, that the AEL materials . 
serve simply as a starting point.. The Teachers devote one day each week to 
preparing their bwn overall lesson plans. These plans are then tailored to 
the needs of the children at each center and, to some extent, on available . 
equipment which varies, from site to site. Home Visitors try to plan home 
visit activities which are responsive to each specific family situation and. 
which incorporate the other elements of the Heme Start Progrii. 

Bnphasls on the Education Component at tarcog is understandable for several . 
reasons: . \* .= 

♦ The Human Resources Program 6f which Home Start 
is a part is education-oriented. 

• Patents were interested in education for their 

children* , 

# Availability for A£L materials for itnmediftte use* 

• The paraprofessionals vere attracted to the 

program because of their interest in children^' * ? 

, ^ and that clearly is the aspect of their work 
which they enjoy most. 

Concentration on the educational aspect of the program is encouraged by the f 
I carefully designed package of ASL materials. In^no other Component do the 
staff members have such definitive directions. The Home Start staff members 
feel that parents expect an emphasis on education, but it should be remembered 
that recruitment was handled by education-oriented staff members 

Whatever the reasons for this early concentration, the prograift is moving ■ 
toward more* services in the other components. These moves are detailed in . 
subsequent sections. 

Needs - Fall 1972 

The needs identified most frequently by the TARCOG Home Visitors when com^^ 
pletinq the Family Needs Assessment Sheets in Pall 1972 were in the area of 
education. In 36 families (44%) , the Home Visitor feels that at least one of 



Sainple in Appendix B,. 
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the parents n^eds £urth6if >ducatl6n. An^dxplahdtion of this need often is 
n^Orovided; and it is difficult to detewnihe whether this is a criticdi 
need or simply a nicety « The reasons stated most frequently reiat«i to , 
iWeasing the parents* capadily to holp their children. 

Heme Visitors stated in a very general way the needs of ch;Lldren for pre- 
school experience. This need clearly was understated oh the assessmisnt forms. 
In fact, the Home Visitors seem t6 feel that It Is almost a universal need 
among their families/ 

Additional Arrahcr^^ ■■■■■'■■^■r-r':\-^ 

At the present tiKte/ no speciflp arrangements have been made for providing 
Hcxne Start parents with additional education; however , the TARCOG Human t 
Resources Program recently received a $34^000 grant which will be used to 
expand the Adult Basic Education (ABE) capacity ;of the TARCOG area/ W*ile 
this project will not be directed exclusively at Home Start parents, it repre^ 
sei|ts an additional re'd^ource upon which the program can draw. It is also 
possible that ^ TARCOG project for the elderly will provide tutors for 
pairents who are enrolled in ABE classes. 

Objectives - December 1972 

Program staff are in . the process of preparing^ measuirable ob^^tives for 
services in this component* 



Although the otlginal funding pro^sal desci>ibes the health of patents and' 
children as ''one of the principal concerns of the Home Start Program", it did 
not establish specif ic objeotives> and none had bedn developed in Spring 1972« 
At that timei it was assumed that the iHjblio Health Department would be th< 
primary source of health services i so Home Start representatives were making^ 
initial contacts with the Health Departments in each county. 

Objectives Achieved 

TARC(X3 records shew that most referrals have been health*related. Dviring its 
f irst summer of operation' the program spent much time updating medical his- 
tories and obtaining physical exams and iiK>culatlons for all 3-, 4^, and 
5~year-old Home Start children* The responsibility fpr^A^ these " 

t^isks rests with the Heme Visitors, and the process ^nd cost of service 
varies from county to county. Inoculations are free in all counties through 
the Public Health Clinic, but the cost of physical exams varies widely. 
Limestone County is served by a federal ly^funded medical program which 
enables Home Start to obtain physical ejtams for all children free of charge* 

The prograih encountered some difficulty in locating a Madison County phys i- 
cian who would also serve as the Home Start/Head Start consultant. Or • Joseph 
Judge r the AAP ^representative assigned to the TARGOG project, was Very 
helpful in locating a cooperative physician after the initial ctioice proved 
to be non^responsive to the needs of the program. Even so, the cost of 
physical exams in Madison County ($17/child) far exceeds the average ($10) in 
the other 'three counties. 

Needs Fall 1972 

Only 13 Family Meeds Assessment Sheets (16%) fail to list a health needi By 
far the most prevalent need is in the area of dental care, which is cited -as 
a need for the children in 28 families (34%) and f^r parents in 7 families 
(9%). 
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Dental Needs 




Dental Meeds 




Anemia. .; ... y'-^ -y 




Family Planning; 


2 


General Poor Health 


6 


General Poor Health 




Cleanliness 




Cleanliness- , 
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Speech / 


r 


Overweight / < 


3 


Ear/Heading Problerni^ 




Misc. Special Problems 


3 


Miso# Special Problems 
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Additional Arrangements for Meeting Meeds / 

■ \ , .■ / -r ^ . ... .. . 

In latt Fall 1972 r inost of the Home Start children had received their physical 
examination and inoculationsi and the majority of those who had not received v 
these services had appointments to do so in the very near future* As they v 
approached attainment of this informal objective, the Home Start staff were 
planning to begin scheduling children for preliminary dental check-^ups — ^ 
another service which will have to be obtained f ^rom private sourcesV The 
current objective in the health area is to complete these dentar examinations 
(as wel^l as the remaining physicals and immunizations) by mid-December • 

yhe dental problems of Home Start children # the most ^evalent health need, 
will be addressed in a broader way during November. The, children v?ill receive 
baslo dental hygiene instruction in the ol^&srobm, iising toothbrushes and 
toothpaste fluoride treatment donated by a local dentist. Ultimately , the 
Home iStart Coordinator plans to have health education included in the weekly 
classroo^ lesson plans on a regular basis. ^ \^ 

i The extent to which Home Start can address the other health needs identified 
on the Family Needs Assessment Sheets will be determined primarily by 
budgetary constraints. The first priority of the program, as reflect^ by v 
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the proliminary activities I Xs providing basic examinations to the focal 
children (defined as all 3^ i 4^, and 5-year olds) • The second priority is 
follow-up or treatment of problems discovered during these preliminary exam^ 
inations. Examination and treatment of siblings is the third priority, if 
fjands are available. The exact status of the medical/dental budget was not 
known in late October,. but the assumption was that expenditure^ were well 
within the budgeted amounts ($30/child\f or medical, $22/child for dental). 
Clearly, there are sufficient funds to p!k^^ f irst-priority\se^ice 

even though the program is serving 95 families rather than 80 . Ha>>ing # 
achieved this objective, however, it may be\necessary to evaluate the sever- 
ity of individual situations in order to allocate funds between follow-up 
treatment of target children and service tO-. siblings. At the present time, 
the program does not appear to have clearly defined procedures for making 
such decisions. ^ 

Ob jectives - December 1972 ^ 

Prqgrara Staff are in the process of preparing .measurable objectives for 
services in this component. 
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No specific goals or objectives h&d)>een established for the Psychological/ 
social Services Component in June. Home Start personnel 'js short-range objec* 
tive in this area Was to' ldentify possible sources for future referrals. ^^^^^^^ i 

Objectives Aohieve d 



an *tho counties served by a Coimnunity Action Agency (all except Liwestone) ^ 
the local Outreach Workers have been extremely cooperative , as have represen 
tatives of the Department of Pensions and Securities . Each Home Visitor is 
continuing to identify the resources available in her area. 

\Whlle referral sources have been established, rctferrals appear to depend on 
the ingenuity and initiative of Home Visitors. Referrals to d;»te have 
included the fbllowing services t 

# Housingt Although housing assistance basically is 
beyond the scope of the ifcine Start Program, at^^^^^^^ ^^^^^ ^^^^^ 
" ~r~"TL4ast one Home Visitor has referred a family to the 



Local Housing Authority to investigate the availa- 
bility of public housing. 

Jobsr Several Home Visitors have obtained jobs for 
parents and on© Home Visitor has <>btalnedr an 
infomal commitmerit #rom an employer to provide 
employment for any qualified Home Start parent* 

Clothing and appliances i These have Been obtained 
through local charities and one Home Visitor has 
determined that used heaters are ayail^d^le at 
minimal cost ($5.00) from the local butane gas 
distributoif. 



pis 



Some 61 the social and psychological needs identified Will be addressed 
directly by the Hdtie Start staff . The weekly classroom experience provides * 
social interaction for Home Start children. The home visits provide social 
contact for children and parents^ and the parent activities which Home Start 
is initiating will present numerous social opportunities for Isolated 
families. : 
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NeOds - Fall 1972 - : ' 

The most common neod in this category is better housing^ which is cited for 
17 famlliel^" Ul%)r followed by^ the need for- social interaction both for , 
children (9) and parents (7). Budget planning arid cpunseling were identl^fied 
. jfts needs for several parents (12). 

Soclal/Psychological 



No, of > 

Problems/Needs Children Problems/Needs Parents 

Social Interaction/ 9 Housing 17 

Outside. Interests • ■ 

^ . ^ Social Interaction/ 7 

Q Outside Interests 

Budget Planning ' J2 

Counf^el^g^ 12 

Employment ^ 10 

Clothing 9 

, Drinking Problems 7 ; ^ 

, ^ Appliances 4 

.■ • . . /■ ■ . . ■■■'■■"'1 ■■■■^^M' 



Additional Arrang^ents for Meeting Needs 

This is the least cohesive of the program's components* Each Howe Visitor is 
continuing to identify the resources available in her area:' Budget planning, 
while recognized as an important need, is not being provided at present. No 
resource has been identified. The same is true of attempting to help 
families solve drinking problems. 

Many of the counseling needs identified involve parent-child relationships — 
£uj^ area in whichlthe Home Start Coordinator has extensive experience. 
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Hg^j^ctlves ^ December 1972 



; - Program ataff are in the process of preparir^: measurable for 
k V. serviced in this component. 

■ -^-^-'X-i' ^ .:. : ■■. ■.■ . . : 




/ • 
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4. Ntttritibn 

Objectivea - Spring 1972 . 
NO nutritioniil objectives had been edt-!;bli8hed in Spring 1972, v , v 

Objectiyea Achieved 

At present ^ the nutritional aspecta.of the Home Start Program consist of V^^- 
(1) mailing of recipes utilizing commodity foods and (2) providing nutritious ;\^^; 
snacks, in the classropas. Ultimately, the responsibility for a&l^ressihg-t^i^^^^^ 
nutritional needs in the homes will rest priiaariiy with the Hccae VisitorCf ^^^^^^^^^^ 
They received some iraihincr in this «e« during the Pre-Servitie Work8h<^V*i^!^I^M 
all of theitj express an interest in additional i and more intensive i trairUtilK^^^^ 
The local Home Demonstration Agents who paJcticipated in the workshop, has 
offered to help and will mike a presentation at an iti'^service training > ^u-vy,^t^^^ 
session soon » fhe Home Start Coordinator is ordering nutritional pami^letSr S^ 
chart;! eind brochures — most of them free of charge from oources sud^ as V 
the Florida Department of Citrus/ the National Dal^y Council and the Kellogg 
Company f This literature will be distributed to parents by Horn^ Visitors^ as 
an entree to discussion about nutrition^ 

PS. ^ ^ ; ■ ' ■ 

■ Weeds « Fall 1972 ^ ' - i V 

Needs in nutrition are stated in very general textas and are based entirely on 
thSj^c^e visitors* observations while in the heme* Moreoveri these needs may 
be more widespread than assessment sheets indicate since several Home 
Visitors don't yet feel comfortable enough with many families tp broach 'the 
subject of nutrition* Home Visitors idenjttfied nutrition as a need for, 
entire families rather than some for children and oth^ for parents. 

AcMitional Arretngements for Meeting Needs 

In addition to in-service training in nuteition for Home Visitors, the Home 
Start Coordinator ^ilso plans to develop nutritional modules idiich can be 
jLncorpora ted into the weekly classroom lesson plajis.^^^^^ C^ Teachers, 
both of whom have a background of Heme Economics ^ will be assigned responsi* 
bility for developing this module* 
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OI»Jectiya« Peceinbetr 1972 



ProQram ata££ are In tho procosri wf proparing woaaurable objcctiv# for 
services in iiiia cowp^^^^ 
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TARCOG HO^IE START PROGRAM 
ALABAMA 

Sumaary ^ June 1972 



TARC^ la a multi-county planning district which was created in 1968 to attack pro- 
blecia shared by five counties in the Northeastern colcr^^^ 

which is part of TARCOG's Human Resources Program, wi|i serve families In ,^ach of 
the five counties I By ''clustering^' approximately 15 families in six "pocket'^ areas 
two in populous Madison County , one in each' of the other counties ~- the Program 



will reach 80 to 90 families. 



/ 



Staff 



When operative, the Home Start Program will be staffed by a Co-ordlnator, two 
Teachers, two Teacher Aides, ^l^^^Hojne Visitors, and a^Sicretary. 



The Director of 

the Human Resources Program will provide overall supervision and guidance* In 
early June, 1972, however, the Home Start staff consists of one Teacher, and one 



Sta/f Trainini^ ^ • 

SuUi statt members attended the National Home Start Conference In St* Louis, but 
there has been no other staff training. Present plans call for a three-day oriental- 
tion session in late June and a full-scale in-service training session in August* 



A 



Services 



\ 



Many of the coordinating arrangteraents needed to ensure adequate services for Home 
Start families have not been completed, but they are being developed. The primary 
sources pf such services are the lu^lic Health Department, the Department of Pen- 
sions and Securities, and the two CAAs which serve four^ of the five counties* 
Relations with one CAA are quite good, but there is some tension between Home 
Start and the CAA headquartered in Hunt8>>ille — - primarily due to competition 
over Home Start sponsorship. \ 



Health 

The health of parents and children is described ^s "one of the priacipal zonterns 
of thV Home Start Program'* . The CounJ:y Health Dcpbrtments and private physicians 
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will- be the principal aourcds of hcolth care. Reprcncntatlvos of thcv llaalth Depat 
meat currently are being contacted to discuss the coordination neceasnry to nnximi: 
the medical Rcrvicos received by Homo Start families • 

Social a nd Ijgjtcholpglcal Setyices v / 

The primary deliverer o£ services associated with this component will be the Depart 
meat of Perislons and Securltler. in each county . In addition, the CAA which serves 
three TARCQG counties sponsors a Mental Health Program. Home Start staff membfjrs 
are contacting these organisations to determine specifically what Gervices are 
available • , f 

Nutrition 

-« ■ — j - . . ■ t 

This component will be "aimed primarily at helping parents make the best use of foe 
resources through food planning, buying and cooking." The primary resource will 
be the Home Demonstration Agents in each county^ who will train the Home Visitors 
l|v addition to becoming personally Involved with the families. 

" ; . ■ .A .. 

rxiucjjviua V 

The three-phase (TV, heme visitation, classroom experience) Early Childhood Educa- 
tion Program developed by the Appalachian Educational Laboratory (AEL) serves as 
tjie model for the TARCOG Home Start education component* The AEL model uses 
mobile classrooms, but TARCOG 's budgetary constraints prevent"" the purchase o^ 
such classrooms. Home Start classes will, therefore, be held in community cen- 
ters^ located in each pocket area. , 

Broadcasts of "Around the Bend", the AEL-dcveloped program which villi be used for 
the television portion of the component, will begin in September. 

Parent Par ti cipati on • 
The general objective of this component is "to prepare the parent to prepare the 
child." Basically, this objective will be approached in two ways. First, the Home 
Visitors will interact with the parent during each home visit. Second, parent 
meetings^ will be scheduled on a regular basis. 

. . ■ ■ ■. ' ^- ' . ' . * 

In addition, active parent participants on the Home Start Policy Council will be 
t-^ns-our;i> id. In fact, one reason for the staffing delay is the desire to have all 



St ftfi approved by the Policy Council, vhich cannot be iormed until families have 
been recruited. 

rjroAtnm a nd Objectives 

The overall goals of the program ore described in the Initial funding proposal as 
encompassing the followlTlg national object v^es J 

• ^to involve parents in the educatl^pnal development of their childrent 
* , • To strengthen in parents their capacity for facilitating the general 

development of their ovm children, especially in rural areas, 

• To demonstrate methods of delivering comprehensiVfc Head Start--type ser- 
vices to children and parents (or substitute parents) for whom a center- 
based program is not feasible. 

• To decermlne the relative costs and benefits of center- and home--based 
coinprehenslve Early Childhood Development Programs, especially in areas 
wher^j|J)oth types of programs are feasible • 

In early June, 1972, more specific objectives have not been established. The ^ 
immediate tasks at hand are to identity 8uitab«/* pockec areas, lo reciuil fdwiilico 
and to locate and train additional staff. 
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TARCOG HOME START 
POLICY COUNCIL MEMBERS 



Parent Repreeentatlves (IQ) 



baXalb County: 



Jackson County: 



Limestone County: 



Madison County: 



Marshall County: 



Mr. Aubrey Winkles 
To be aelecteVl 

Mrs. Llllie Cullins 
Mr. Roy David McLain^ 

Mrs« Bernlce Farrar 
Mrs. Sarah Ruff In 

Mrs. Katie Draper 
» Mrs. Edith Steger 

Mrs. Nancy Nesmith 
Mrs. Mary 0' linger 



Coirounity Ag en cy Represen tat Ives (9) 



Miss Johnnie Bell 

Mrs. Ethelyn Brewster 

Mrs. Mildred Fanning 

Mrs. Linda H^ney 

Mrs. Maxine Johnson 
Mrs. Mary Ann Kincaid 

Mrs. siiijrley Leberte 
Mrs. Jane Reed 

Mr. Russle 



Director » Jackson County Department 
of Pens ion| and Securitie^t 

Assistant Coordinator » Cherokee^- 
DeKalb*'Jackson-*Marahall County CAC 

Administrative Assistatkt, Madison 
County Board of Education 

Casework Supervisor » Limestone County 
Department of Pensions and Sj^^Mixities 

Rome Demonstration Agents Marshall County 

Nursing Supervisor I Limestone County | 
Health Center 

Voluntary Action Center, Huntsville 

Director, ^Huntsvllle - Madison County 
Head Start ^ 

Director, DeKalb County Health Center 
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TARCOO HOME START 



POLICV COUNCIL 
• BY LAWS 



' of ^ i^oii^^y Council — 

A# the name shall be the Top of Alabama Regional Council of Ooveifnments 
t Home Start Policy Council 

(Objectives (Purpose) 

A» To involve the whole cotitraunity, patents, la in 
/encouragingiguidingi and advising the Hotne Start program* 

B» The Council shall set its goals to assure the' fullest development 
lof the children and their parents in the program* 

C* The Council shall work in cooperation with the Grantee in the formula tic 
and writing of the proposals for funding to include any suggestions that 
they think might be helpful for the programs • 

ARTICUE lil. 

Members 

SECTION I • Composition of the Council 

A» The Policy Council shall be composed of at least 50% or more 

parents and 50% or less professionals and coroniunity representativea. 

SECTION II. Selection of Members/ - > 

A# The Parents, Grantee, and Delegate Agency will nominate not more 
.than 19 persons for members on the Council which will be approved 
by the Council in office and the TARCOG Human Resources Program. 

SECTION 1X1. Tenure of Members 

A. The members may be selected to serve for one year, but not more 
than three consecutive years. 

SECriON IV. Voting Rights \ :\- ■ :/--:%^ 

A« Only members of the CouHcil or their authorized delegate are eliglb 
to vote. Visitors and^bservers may participate in the discussions 
b\Jt have no voting rights. 
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SECTION Vi 'domination o£ Members ^ 
A. three consecutive absences without approved excuse of the ^^^^ 
Bl A change of status such es employment in the programt 

SBCTIOH VI. Alternates 

A. Each County mui«t select two (2) alternates from the Parent 
representatives in ord^r that attendance will be good. The 
professional and community representatives can\send an alternate 
of their choice. 

SECTION !• Names 

A# Chairman . i. ' ^ 4 

B# Vice-chairman 

C» Secretary-Treasurer 

SECTION II* Election and term of office 

A# The of ficers shall be elected democratically, for one year, and 
shall serve no more than three (3 > consecutive years. 

. . . ' t ■ ■ ■ ■ 

B. Nominating committee will be elected one month before annual meeting 
SECTION III. Put iefs 

A# The Chairman shall preside and keep order. 

B. The Vice-chairman shall reside in the absence of the Chairman or 
inability of the chairman. . 

C. The secretary shall record the proceedings of the meeting and keep 
record of the Parent Activity Fund. ^ 

ARTICLE V. 
Quorum 

A# The quorum shall constitute 1/3 of the council membershiij. 
ARTICLE VI. 
Meetings 

SECTION I. Regular meetings ^ 

^ Regular meetings shall be held the 3rd Friday of alternate months, 
a V- at 11:00 a.m. ■ ' 



SECTION 11. Special Meetings 

___ A* Special meetings; may be called by the Policy Counipil oif the Humaii ; 
Resources Home Start staff* .» 

SECTION 111. Place of Meetings . \ , 

- A« The Council will hold mcetiA^s among the five counties served 
, by the Home Stajft Program on 6 rotation basis^ , 

SECTION IV, Notices of Meetiiigs ■■■ 

A. Written notices will b6 sent to all council members seven <7) daya* 
prior to each regular and special mefeting* 

SECTION V. Annual Meeting ri:^^ ^ ':::^l::§S§g 

A* The annual meeting will be held in March.. 

AMEND^flE!^^TS 

Those by- laws can bo amended and jrepealed and new oned formed by a vote of 
loajorlty of memberst 



/ 



\ 
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APPENDIX C 

• PRE-SERVICE WORKSHOP 

- Participants 

- Dally Schedule 

" Parent Attendance 
— Total Attendance 
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Particlpauts in .the TARCOG Homo Start- Worksli op 



National ... ■ . .. .. , 

U -Dr, Ann O'Kebfe, Diioctor, National Home Start, Oftico of ChilO 

Development t ^ jy , ' 

2. Mlsa Florence Scguln, Home Start Program Associate, Office of Cn^ld,-^ 

povelopmcnt • 

Regional , 

!♦ Dr. Roy AUord, Coordinator, Early Childhood Bducation, Appialachia 

Educational Laboratory 

2\ ^lrs. Joyce Bacon, Couununity Ucprcsentatlvc, Office of Child^cvelopniortf - 

it, Dff Benj.nnin Cannichaol, Exocvitivo Director^ Appalafhla Educational 

i Laboratory > , 

•^J Mrs. Barbara Hatfield, ilomc Visitor, Appalachia Educational Labor-itory 

•5; Mr. Jim Shclton, Parent Involvoraent Director, Office of Child Devolor:np-i^| 

6, Mrs. Linda Thornton, Diffusion Director, Appalachia Bduqatlon'al l<obovac^| 

State • 

-1, Mrs. Louise HigBias,. Early Cbildhood Education, Alabama State Dopartrcont , 

of Education ' . * . 

Arca^^ ' ^ ■ ^ ■ :: , 

•1. Miss Johnnie Bell, Director, Department of Pensions Security, Jackson 

County ' ; 

2. Mrs. Etholyn Brewster, Assistant Coordinator, Cherokee- DoKalb- Jackson- , 

Marshall Counties CoinTiunity Action Agency 

3. Mr. Aubrey Clemens, Superintendent, Jackson County Board of Education; 
<*, Itc* t*atY Javne Eaton, iihoirman, uepartnionr. of Vsychoiojjy, Athens 

College 

5,. Dr. Otis F, Gay, Director of Public Health, Madison County 

6, Dr. Joseph Judpo, Pediatric Consultant, Anniston, Alabama 

7* Mrs. Mary Ann Klncaid, Nursing Supervisor, Trl-County District Health 

Service ■ , ^ < ■ — ■ ■ 

•8. Ms. Marctta McMurry, Marshall County Mental Health Center 

9, Dr. Kuth Poet, Private Physician,. Scottsboro, Alabaitia ^ 

10. Mr. James Russell, Health Administrative Assistant, DeKalb and Jackson 
Counties Health Department , 

11. Mrs. MarthcUe Stover, Coordinator of Diagnostic & Evaluation/Trcatraont 
Services, Lurleen B. Wallace Development Center , : 

12. Mrs. Willadean Weaver, Outreach Director, Marshall County Conffi.urtity 
Action Committee 

Local 

1. Mrs, Edith Bates, Madison County Head Start Parent , 

2. Mrs. Earlino Britt, Casework Reviewer, Madison County Department ■ 
of Pensions & Security . . 

3. Mrs. Rocosnary Burton, Madiion County Head Start 

4. Mrs. Sue Chvistiansen, Coorflinator, Cqwprohcnsivc Child Caro 

5. Dr. Jolm n. Dickenson, Dentist, Huntsvlllc,. Alabama 

6. Dr. Hairy K"Glc» Chairman, Department iof Education, The University 
of Alabama in Huntsvillo 

7. Mrs. El ir.abcth Siarris, HuntsviUc Follow Through Parent 



8* Mr. Joo B8t06» Minister o£ Educatloni Latham United Methodist Chureh/; 

HuntsvlUei Alabama " " 

9. Miss Shirley liplland, Coordinator, TARCOO Home Start 
10» Mrs* Cwon Hulsoy, Supervisor of Neighborhood Health Center, Huntsvilil 
,IU , 0r« Kyo R, j^hln, Director, TARCOO Human Resources Program . » 

•12« Mrs. Shirley Leber to^ DlrocL.or, HuntsviUe Voluntary Action Contci? - - 
13. Mrs. Margaret Leo, Teacher Aide, TARCOO Home Start 
lA.. Mr. David Marxor, Director of Educational Media, Public Schools 
Educational TV Center 

15. Mr. Debn Y. Matthews, Executive Directory TARCOG * 
16* Mrs. Phyllis Matthews, Psychomotrist, Huiitsvlllo Achiovom/ent School 4 
17. Hiss Jacquolyn Outlaw, Extension Agent, A«burn University 

16. Mr. Alex Readus, Huntsville Follow Through Parent 

19, Commissioner James Record, Ghainnan, TARCOO Human Resources Program 

20. Mrs. Margaret Record, Food Service Supervisoif, Huntsville City Board 
of Education 

,21. Dr» Roger Rinn, C^oordinator -of Outpatient Service, Huntsvllle- 
Madlson County Medtal Health 

22. Mrs. Sandra Rooks, Teacher, TARCOG Home Start 

23. Mrs. Claudcll Shippey, Speech Specialist, Huntsville Follow Through 
Program . * 

2A. Mrs. Becky Smith, Teacher Aide, lARCOO Homo Start 

25. Mrs. Paulette Splccr, Teacher, TARCOG Homo Start ; 

26. Mr. Merron Tlbbs, Director of Model Cities Instructional Activities, 
Huntsville City Board of Education 

' 27. Mice Carol Trice, Social Service Worker, M!«<'<««n Cmmty nponrtfflPnfc 
of Pensions & Security 
284 Mrs. Jean Wrlghti Social Services Coordinator, Huntsville Follow 
Through Program 



I 



Training Pr<xtra» fog H<i<ae Vlsttora 

August, 14 - 25 
HuntQvlUe, Alabana 



August 14 Morning ^ * ' , • 

•COG", Film description of TARCOG Programs ' 

Early Intervention in thS Koao, Dr. Benjamin Carwichael, 'Executive 
— Director of Appalaohia educational Laboratory 

Description of TARCOG Home Start, Dr. Kyb R. Jhln 

Afternooh , /" 

Curriculun Planning for Pareprofessionals, Mrs, Joyce Bacon, Oooiaunity 
Representative, OCD . ^ 

Role of TARCOG Homd Start Staf f--Duti«$ dnd RdaponsibllitUp 
\ pally evaluation ^ , 

August 15 Horniftg j . , 

Alabama l>lan £or Child O6V0lop»ent V 

Child Development—Ages and stages 3-6 Years, Mrs. Karthelle Stover 

After noon • 

Screoning or Diagnosis in Child Developc^entf Dr, Maty Janii Eaton ^ 
Department of p8ychology> Athens college 

How to Visit and Work with Home Start Families (What Not to Do) 
(>ally Evaluation . 

August 16 Morning 

Introduction to *'Around the Bend" (f llm) r Dr. Roy Al ford, Coordinator, 
Early Childhood Education, Appalachla Educational Ubora tor y 

Tape Fresentat Ion-* "Around the Bend*' ' 

Afternoon % ^ 

- ^ -- ■i. ^ ■■ ■ ■ii ■ . III ■ ■ ■ 

. Problems Hotse Visitors May Fac^; Hrs. Barbara Hatfield, ABf^ Hotae Visitor 
Use of Curriculum Materials {H<^ Visiting Technique8*-Educatlon) 
Daily Evaluation 



. Vi4«oUj^ PresenUtlen "Around th« Bend" .and ir«iat«d printed Batetiali 

Kw Children teem (Sensory-Cognitive livelopcwatK Mrs. Phyllitf 



mtthewe, Peychoftetriet, HuntftviXle Achievdbgnt School 



■.-ii 



Aifternoon 

Developing a Positive self-concept in the Pre-Sohool Child t Dr, Hanry- h 
Eiigle, Chairman, Departwent of EduiAtien, The Univexsltx^f ^ 
Aiabana ^ . 

Speech Development in Childrent ttre. Claud«ll 8hippey» speech Spec- 
ialisb, Follow Through Prograa 

Patent involvement i Mr. ain Shelton, Parent Involvenei/t Director, Qfjlc^ 
■ ot, Child Developtaent , . ^ 

Dallj' Evaluation * . *4 

Auyist i,<B Homing • - . - ^1 

Program Objectives (Cognitive, Social, etc.)i Dr. Roy Alfred - 

.Workshop eeselons (Bole playing), How to Read u Book* AppalachlA 
Educational Laboratory Steff 

norkshop Sessions (Role playing) 
i HCM start Record Keeping* "^Down One Hollow, Up Another** (fil«) 

Daily Evaluation 



Im^ust 21 Horninci , 



Parent Effectiveness* Hr, Joe Estee, Hinleter of Education^ M»thaai. 
United Methodist Church, Horlievllle 

MaxlnlEing the Use of Television for "Around the Bend,** Howe Visits ¥| 
Mr. David Kerxer, Director of Educational Media, Public SohooleC? 
Educational TV, Center ~" 

Af ternoon ' ; 

Snacks for Healthi . Kra. Margaret Record, Food Service supervisor, 
Hun tri. tile City Board of Education 

importance of Movement ih Child Growth t Development i Mr. Herron 
Tibbs, Director of Model Cities Instructional Activities ^ 

Dally evaluation \ 
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■ Coala of National Home, starts Dr. Ann O'Keofo, Dlreot6"r7 National 
Home atart, Of flco of Child Dtvelopmont 

Discussion i t^. Ann O'Kcofe, Hlas Florence Seguin 



\ : 



A Ctfttnoon 

Basic Nut,rltlon Educatlont Dr. Ruth Poet, Scottsboro, Alabaina 

. , Buying Pooas—Gettlng the Most for Your Dollar i Hiss Jacquelyn Outlaw, 
Ejjtenslon Agent, Auburn UniveVeity 

Daily Evaluation - i " ' 



Auyigt 23 Morning j 

Health & Medical Record Keeping i Dr.Siroaeph Judge, Pediatric Consul- 
tant, Annlston, Alabama j ■ ' 

. Dental Healthi W. John D. Dlckensbc{, Huntsville 
Afternoon / 

mrk SBBBiqn in PiXt a MOsic for Pr^-Schoor child«ni Mrs. Sucr 
Christlanionf C<x>rairtatorr ^cooi^r*ih* '.^3iv0 Child Care 

X>a fly Evaluation - / 

August 24 MorMng 

Social ft^ic0 for Pre-SchOoVc^ Mrij, Jean Wright^ Social 
U V Coordinator t /f^ and Mrs. Earline Brltt, 

^^^^^^ t 
Security ; 

Psychological Service for Ptc^schpol Children r Ks M^rotta HcMurry^ 
Mental Health Center'/ MarshaIt-Count»y and Mrs. Jean Wright 

Afternoon : \. , . V 

Practical Aids for }!ome-Health Care (Buying and Treatment) : Hxb. (^ori 
Hulsey, Supervisor of Neighbor hoocJ He^" Center, Huntsyille 

Child H^inagesnentj Or* Daun Adams, Ph. D* , Inator/ Consultation 

and Educational Services for HuntsviJiie Mental Health Center 

Daily Eva luat ion 



Aytgust 2S Mognlncr 

Cowttunlty Services (Hov You Can Git Refdrralo) Panel 
'Cocmunlty Services Panel v 

Typical Problem Solving Saesion (Referrale) 
Daily Evaluation 



J 



Conterence ^•aluation and StQunaryt Dr. Kyo R. Ji^lik and Mies Shirley 
Holland 



\ 
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"AROUND THE BEND" aCi'i-CAT MATERIALS 

Parents* Guide (AJEL) 
Hone VlsJtor Ac^ivleiea (AEL) 
^ Mobile cieeatoom Lesson Plan (AEI^) 
V* Classroom .Lea^eon Plan (TARC06) 



IrJc o 




Volume ) 




of TliiiKis 






Around tho B«nd" TV Utsont 



This week your child will bo Intro- 
duced to some (orcifin customs. He will 
b© 'given tho opportunity to listen to 
music and sco objects from Africa, Scot- 
land, and China. 

Your child will bo asked to Identify 
arfd- distinauish between animal stMmds. 

rectlonfr He will' also bo asked to tell 
. how different objects feel as ho touches 
them. 

He will bo; developing his vocabulary 
«$ he learns the namefr of objects and 
materia'* and describe', how thoy feel. 
For ex mpio, a child touching a kitten 
and a r ctal cup will know that they feet 
difforoi t to the touch, but it may be 
necessa y to supply him with the words 
soft and hard (or fluffy and smooth). \i- 
1$ Important that you help your child 
learn now words which he needs to 
describe f^is experiences. 





Mustc AroEisid tho World- 

o What It's About; Patty will take the children on an imaainary trip 
to Africa. ScoiK nd, and Chino. She will invito tho chijdrcn to clap to 
varlous»)f^tl)ms. T}iorjumcrfll5 1-10 will barc'Vicwcd. • • , 

-Aforr? MotKfay Activities on Paoo 2 




<- 



Patty will beat out a rhylhm 
pattern on a rirgm. The drum is 
one of the favorite musical In- 
sirumonts of young children. A 
simple way to tnakc a drunvfor 
your ch/tf Is to cut both ends 
out o' ^etol coffee can^ cover 
each end with a round piece of 
In^st- tut-^ that extends over tbe 
edgfl of the c<fi\ about two 
Inches, aiV^ L%w^o pieces of" 



inn^r tube together with 
clothesline or heavy string, 



. wooden spoon makes a-j 
drumstick for the very. 
The. child who has had pfac 
handling many different ob|( 
may, safety use a piece of woo 
dow^l rod that has had the sh 
edges sanded. 



Who's Going to Set 
the Blue Ribbon? 



# What It's About: Patty will talk about somd animals that will bo 
it tha State Fair. Sho also will talk about high sounds/ low sounds, 
and the sounds that different animals make. Tom visits Patty* 
Concapt of 3 will bo ctoveloped. 




Patty will ;tilk about HIGH sounds and LOW 
sounds. She will ask your child to stretch up h^Oh 
when he heari a hi^h note, and sho will ask himi td 
ttoop down low wticn he hears d low note. 

Talk with your child about the meaning of 
HIGH and LOV(» In the activity your child will do 
with Patty; HI G(< will be used In referring to both 



SOMETIMES I'M VERY TALL 

{Stand up) 
SOMETIMES I'M VERY SMALL 

{Stooji tlowni 
SOMETIMES TALL (St.ind up) 
SOMETIMES SfvlALL (Stoop down) 
GUESS WHlCHt AM NOW! 

(Either siiind up or stoop down) 
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a HIGH SOUND (the high note he will hear) i 
HIGH PLACE (as he stretches his hands htgli 
his head). LOW will be used In referring to ch 
LOW SOUND (the low note he will hear) > 
LOW PLACE (as he stoops down low). 

Your Child needs an opportunity to deveic 
understanding of the meaning of words, A fil 
understanding of a word is based on his eKperl 
Therefore, it is necessary to provide oppOfU 
for the child to engage In activities which 
expand his experiences. 

The 9an4 In the box to the left can be m 
extend the activity your child will do wflh f 

Tell your child that you are going to close 
eyes so you con't sea wi»etl»or ho is standing i 
sioopins down, Sa^he poem together as he *t 
up and stoops d^pi. 

At the end of l^lO poom, whifo you stMl 
your eyes closed, guess whether the chi 
standing up or iiooj^g down. Your child 
want to lake turns guclning, so got limbered u' 
this Onol 
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Coolues for ffie Fistr 

♦ What It'c About: Patty will mnko cookies to tako to tho State 
Fair, Tho chiUltx'^ri will bo fisked to sing /H YftuVo Happy/' Freddie 
will sing "Put Your Finger In tho Air/' Uhda will visit- . :^ 

• Materials Needed: AcUvlty Sheet B*7* 




Patty win make cooklos. She 
will flsk your child to use his 
P>per cutouts that look like 
cookies, RctoonlJiing how ob^ 
jects ore the SAME Is tb^lH 
that Is being developed lui this 
activity, ^ 

Rocogniitng likenesses and dif- 
ferences is a ncco^sary skill which 
will bo used later when your 
chifd Ijogins to rtDd. 

Patty will ask your^chitd to 
find a drcff*/ m find b picture 
thcjt lDOhc_i?tc fiKTvj, to Jind fi 
picture that pu'mts, to find 
Iho only picture with scaflops 
around the edge of and to find 
the one that looks like this (as 
she shows him a crescent)^ Gut 




^ out the paper cookies before the 
program starts. 

Making cookies with your 
child is a worthwhile activity* It 
,can gfve you an opportunity to 
help him understand the meaning 
of measurement as you help him 
use a measuring cup and other 
utensils needed to make the 
cookies. 

The fact that he will oat some 
of. the cookies gives the ex* 
pcrlence additionat meaning. A 
child often learn^ best through 
u:»ing {iiuu!i«fr tliliigs in his oWn 
home* I hen u is not, necessary 
for bfm 10 learn to feel dt ease In 
a new situation while he is learn- 
ing a new skill. This Is one of the 
reasons that parents can bo iuch 
effcptive teache^. 
^^TKe following recipe Is easy to 
use. Erijoy thc^ctivily with your 
child/ Let him do as much of the 
pouring; measuring, etc., as pos^ 
sible* He learns most when he h 
doing Instead of watching. 

You will need to gql the In- 
gredifents and^utensils out on a 
table be fm4rs tar ling. Vou wHt 
also need/to tell him what to do 
NEXT, 

Vanilla Cookies 
You will (leedt 

3 oups of sifted all purpose flour 

1/2 teaspoon of salt 

1/2 teaspoon of piking powder 

2/3cupof shortcfiing 

2/3 cup ofiJugdr 

2ogfj$ \ 

1/2 teaspoori^anlllii 

3 la!jle$pooni>f milk X 



Instructions; 

l.Sift flour, salt, and baking 
' ppwder together In a bowl, 

2. In another bowl crea^n the 
shortening and add the sugar* 

3. Stir In unbeaten eggs, vanilla, 
and flour mIxtOre until 
smooth, 

4. Add^ilk and press dough Into 
a firm roll 

D^CiMM luu u^Myh Itv ro^^ 
frigerator tor at least aiv iiour; 

6- When the dough is firm, roll 1 1 
Out "flat on a tightly floured 
board until It Is 1/4 Inch thick/ 
Roll only a little tit a time. 

7* Cut out cookies/ using cookie 
cutters or the rim of a glass. 

8, Place cookies , on a greased 
cookie tin. 

9, Bake them In a moderately^ 
hot oven 1375 degrees) for 
seven or eight minutes. 

10, Take them out of the oven 
and let them cool. {They are 
pretty with frosting decora- 
tlons.) . 
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Day ^'^^^^ 



• What It's About: Potty and irnda will go to tho Slalq Fain 
Will iheir cookies win a bluo ribbon? Patty will ask tho children td 
move to music. 




Patty Is Getting rcndy for tho 
fair. She discussos thinns that^An 
bo soon at the fair. Pnityr^nd 
Linda go to tho fair, whcrd they 



see different exhibits and activi- 
ties. Their baked floods win a 
prize. If your child has been to a 



folf, encourage him to talk abou 
It and to compare his experienc| 
with those of Patty and Llno.v 




Your child will use tho bag of 
fabric samploi with Patty. Putty 
wilt ask him to close his oyes and 
touch tho material to too how It 
feels, find two pieces that ^f eel 
the same, find material that feels 
bumpy (dotted swlss), sllppety 
(taffeta), and scratchy (burlap). 
Net, corduroy, and velvet will 
alWbou^d. ^ ■ , , 
The purpose of the pctlvlw 
to ^hetp develop your child s 
ewar'encis of the differences in 
the way oblects feel when ho 
touches them. . ' 

Ho also will learn to use the 
words thot dcsaibe how the ob- 
lects feel. '-^ 

Througliout the yo.ir, Patty 
y^ll talk {ibout the fivsJ ssnscs: 
touch, taste, smell, hoitring. and 
seeing. Your child vvl!l need a 
rich bocUqfOund of C':rGria|pos 
as he develops his leofninfl sHnis. 
You can help by provitllng him 
with OS many opportunities as 
you c.in wlilcli rcnulro tiim to use 
.^•»ls five scnson. 



\\m Dogs It Feel^ 

Petty will read fSy Bunny Feels Soft. The children w learn tp recogntzoj 
letter 0. The conjepis of SAME and DIFFEf^fiNT will be developed. ^ 

" - • Materials Needed'r Fabric samples. 
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Best by Taito Test- 





Young children like to p 
guessing games, Let him close 
eyes arid guess what ha Is fee! 
tasting, smelling, or hearing, 
not expect him to continuo 
game for a long period ofsji 
Stop while It Is still fun. Let 
, know that you will ploy 
game ogjln soon. 
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^t6p 1 0*; Wcdhosday Patty will ask tho child to take patt in an activity that will hoXp 
him recognize shapes that ajre the SAME* You can help jreinforco the concept by 
encouraging the parent to find sets of two objects. The .two objects in each set 
will tho SWJ^ ( two spoonS/ two cups/ two clothespins, etc • Mix the objects 
and ask tho ciUJd to find tWo that are the SAME. (This may be as far as the 
-three-yoar^ld can go.) 

step 2 If tha task in Step One is ea&y for the child / ueo tho^ets of measuring, cups and 
ft spoons included in your water ials this , week. Ask thq, child to put the ones * 

t|^gether that are most alike. He may be able to classify 1:he cups in one gsroup 
and the sppons in ajn6thor< if he has difficulty, help him succeed) bat go no 
fjurthqr wtt\i the activity.'^ For exwnploi when you show the child tho measuring 
c\ips s and Vou ^ay, "Put tho ones together that are most a I ikO r^V he 

V'ili i^o trooping tv> A 7r And>hr» flp*v^nA tog^^th^^r. * This io classific^^J^on* 

^ C lasstficatlon / which requires the ability to recognize likenesses and_ differences 
botwoon objects and to group therf\' accordingly ^ is easier for the child than 
' arranging objects in order ^ Soriation is the term used by educators which refers 

to arranging objects in order, Seriation Is more difficult for the child because 
it requires the ability to compare objects so they may bo arranged In a series 
according to a specified order. 

stop 3 II10 next stop^^^^i will bo to remove the spoons and place the ^ 

cups boforo the child without placing them in Any particular order* ^^^^^^^^^^ cup 1 si 
biggest?" "^Which is next biggest?" Encourage tho child to arrange the cups in 

• order fromi largest to smallest. ^ 

5tbo|> 4 Repeat tho (same activity withthesi>oons. Do not go to the next stop of any of 

thosck acti\ritios if the child^s unoblo or unwilling to do so. the young child is 
easily frustrated and easily discour^igod if he senses that ho^ is expected to do 
more than he is able to^do. Nhe moro advanced steps are given for the child who 
needs moro difficult tasks. 

Stop & **Lot^8 match them uip>- Put the biggest spoon in tho biggest cup." "Put tho nfext 
biggest spoon in tho next biggost cup.^* Continue the activity until all of tho 
spoons and cups are matched. (This may bo as far as tho f Ivo-ycar-old can go.. 
Encourage the childf but do not push.) ' * ^ 
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Stop 6 Placo the spoons in a roW from largest to smallost. Point to ono of tho cup?' 



stop 7 
Step 8 



(skl^ around fronv ono Bizo to ^nothor) • "Can you fin<3^ the right spoon for thia 
cup?" *'Can you find .thdi\right^ spoon for this ono?" 



Mix up the spoons and cups* 
"How about this one?" 



^*Can y6(r find the right spoon for this cup now?*^; 



Mix up tho spoons and cups* "Can you find the biggest cup^.put the biggest 
spoon in it, and put it here?" "Can you f ind 'the next biggest cup, put the t\o>^ 
biggest spoon in it and put it by this ono?" (Points to the one he did first*) 
Continue until he has arranged them all in order from largest to smallest. 

Tho following is a brief outline oTSteps one thtough ejght in order of diff ioxi: 



Step 
Stop 
Step 
step 
Step 



Have child find cup to 



V iVu ubjuct* Ulat i^KM tho teniae* 

V Cups in one groupy spoons^ in anpthoyv 
-^Arrange cups, largest to smallest* 

Arrange spoons, largest to s4lillestv 
- Hatch spoons and x^ups by size* 
"^ Arrange spoons I largest to smallest * 
go with spoon. 
Stop 7 - Mix spoons and cups* ^fatch. 
- Step 8 *^ Mix spoons and c^ps* Match and prrangif l^^rgest to swillest, 

Measuring cups and spoons wore chosen for the activity because they may be aval 
in soma of the homos you visit • Encourage the parent^ to help the child; howoyc 
tho parent needs to understand wha^ to do. The parent should also understand t 
the games being played involved play with a purpoSd. the.purpo'se is to give th 
child concrete experiences^ that will provoke thinking. Let the child think for 
himself « Give him plpnty of time* Remember i watch closely so that you will be 
aware when a child lo^es interest or becomes confused. There will always be 
another day J Stop while the child is still' interested; ond ho will.want to p^^^ 
tho game again another day. 
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Ui55 - I2t00 XI, Clean up and Goodbyes 



Alternate Activities for Hook No* 3 

U Read a Story 

2, Reinforce high- low sounds 



Saisplo ClobsrooKi Uffson Plan 



Wcok ^3 



■ ' *' ' ' ■ * \ 

I A» Puze1o9| books * ^ 

Oi Crayons nnd paper / 

9i45 - lOtOO U. Seated Activity 

A$ Understanding our emotions 

It Show various pictures of people 
2t Pl sou ss wJuit would make a person 

feel that way 
3» Let them tell how t hoy would ; . 

^el at certain times s 

lOiOd - lOjlS IXI. Music / t> --^ 

A* Lwton to rousic» have free inc^ 
Bt U/5e piano^ or other muslc^Kinstrumont^, 
^MV^ child distinguish betveon high 
/and low spundSt 
Cr/ Repeat one qf the songs learned last week. 
, r U •'Whore Is Thura|)kln|'» 

lOttS - 10^70 IV. Opt rA^dy for nn^rW^ 1 

At Bathroom ■ 
B» Wash hands 

10i20 ^ l6t40 V* Snacks 

Bt^ Social left 
10i40 lbi45 Vlt Cleanup 

I0i45 UiOO Vlli Story about emotions 

At Discussion \ . 
Bt Oramatigatlon 

lUOO - 11|30 VIII. Outside Ph^y 

At Organltsed play (20 minutes) » 
Bt Free play (10 minutes) 

Ut30 - lU35 IXt Quiet came 

. At Relaxation exercise 

Ui35 - Ut55 X,. Art discovery 

. - , A, Clay 

' D,^ r.iint. 

Cr riny "Slrcon S.iyf.',' with croyonst paper, 
sclf?sQrs.—glvJnf, Instructions 
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t}i0 formtivo ovdluoition of thd Ho0Q 8 study 
«ppy<«<?h« Edch caeo etudy is d^v^elopod aCt^ fioid visits to each pf tha 15 
d^nonfttfation ^ograaSf Cass study wrkers from Abtj Associates and Hlgh/scopo 
Bducatibnal Rosoarch Orst visited progrdfes In- Sprl 1072. \i soadnd 

visit took place in fall 1^72 and subsequent visi*:c are planned c^ach six months 
(Spring and Pall) for tho retaining two ^oars of tho ovaiuatlon* 



During the first visit in Hay field reprsssntativos 
sought to identify tf)o goals and object lvos vhi<?h 
programs had sot for themselves in mrly weeks of 
operation* Field staff found most iJrograjiis to have 
program goals reflecting national Home Start goals. 
Objectlvesr many unique to start up dpN&rationsi for 
the four service components (healthy CH4ucatlon# 
nutrition^ psychological and social service) were 
termed '•preliminary objectives'* as many were written 
before fajftllies were actually recruited ifor the 
program* ^ 

fttTEj for a conif^arative view of this program as it 
^ was in the Spring of 1972^ |;loase read the 
Sumary of Case Study I in Appendix A. 



For the second visit in Fall 1972, field repre sen ta<» , 
tives asked programs to doscril^e their succe& s and/ 
or probleiHS In reaching the preliminary objectives 
they had si3ft in May and to refine tlte objectives nec- 
essary to i^et goals based on several months of pro-* 
gram operations. In addition ^ field staff Attempted; 
to describe the working relationship between prograin 
goals/ objectives and the Services actually provided 
to families* \ 

' In order to compare program goals snd objoctive^with 
services provided, I ;9se start Program staff wereXasked 
to complete a needs assesement* for each family enrolled 
in tha prograwt. The needs af5Sessi^ont wa^ uscci by field 
representatives in discussions of program operation with 
program staffs Finally, the needs a^sessmnt was used 
by programs in refining tJieir pre liccfi nary objectives and 
setting priorities, Kovlsed objectives for program op- 

y oration, written by the programs in December, A>ased on^ a 
/ Review of preliminary objoctives, needii asMsmni^nt and 
resources^ available appear in the case study* Section iV* 



See Section IV. An "^Assessi^enf of Heeds'" for detailed description* 
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PROGRAM START-UP DATE t Ma?ch 20/ 1972 



HOURS OPEMi 



ENROUJfHNTt 



Monday - Friday 8)15 a.m. - 4:15 p. in» (2 hours off in 
the isorning on Monday and Friday art) made up from 6jOO p.^.- 
StOO p.m. on those oveninga.) 



FAMILIES 

Spring 1972 
Mo. P*Econfe 
12 



Fall 1972 
Ho* Percent 
45 



Ch ftftqos , 
m* Percont 



33 



275% 



STAFF 



TOTAJ. PAID STAFF t 

FullrTiiso 

Par^^Timet 
TOTAL IM- KIND STAFF I 

PuU-titso 

Part-Tieie 
ETKN IC iry OF STAFF t 

Atjcfloi 

€ht CHIOS 

Or i entail 
Other » 
SEX OP STAFF I 

H«10t 



11 

6 
S 
1 

0 
7 

3 
0 
0 
0 
4 

B 
2 



70* 
301 



30% 
30% 



40% 

eol 

20% 



10 
6 
4 



3 
1 
I 
1 

0 

1 

8 
2 



60% 
40% 



70% 
10% 



20% 

80% 
20% 



0 
-1 
f 1 



»4 

-2 



-2 

0 
0 



14% 
33% 



133% 
$7% 



STATP POSirrOMSi Oiructor, Hode Start Coordinator, Ho«a Vlottor (5 poaitlons)', 

Secretary, Bs^nimBS Manager (part-timt), Nurso (part-tlmo) , 
Pari^nt Cooj^dlnator (In-Kind), clork-typlst. 



POSITIONS OPEN 1 



VWAu liOHE StAW CHILDREN I 

T^OTAl/ CIULDfU^M ^^MGlBte PAHILIEG) i 
0-12 mnVtiBx 



Spring 19 12 
lto# Percent 

12 



25*36 <nonth0i 

>-*C0 monthot 
<l«?2 t?ontbst 

^•^9 yoarst 
10-13 yearat 
18 yearat 



r 



\ 



12 



12 



\ 



fi l l 1,97 ? 
No. Poj c gant 

68 



4 

12 

1^ 
17 
20 
11 
20 
15 
5 



«o.\ Parc#nt , 

♦ 56 \ 46.7V 



N/A 



I 



Ciuc^nOi 
I mi I ant 
Oriental I 
Otimri 

SEX or nom stakt aui4)wwn 



a / 

2 / 

& 

0 

0 

2 



HI 



40 

\ 
0. 



0 
J 3 

J? 



\ 



72% 
I 9% 

^ 0 

0 

0 
19% 



4^% 



^ Fiqurcsi fov children in the ago grouprvtelow 3 yoars and abovo 5 years wcro 
not colloctiKl in Fflll 1972. Mo coesparisonn can be m4e botwnon Spring at^. 
Fall for porcenwgoa children In ■aach ifr/o group. 

2 ' ' ■ ' / 

In Spring 1072, children up to the ago of*21 vera conslderea lk»M» Start children 
Fall f igtiros Includs ch'ildron up to tha ago of 18. 

^Ir;. Spring 1972, ethnlolty of ohUdron vas Jdonfclfied hy othnleAty of paxentBi 
Fall figufoj- ;cff>j|p to^othniclly Of children themselves. No cxwparieon of per- 



Sprin g 1972 
tto. Percent 



rail 197a : , 



^ TOTAL FOCM. PA WJNT8 1 ^ 1 2 
SEX OF FOCAL PAR£Nt t 

Halo J ' s 

Panlllos In which both parontB 

aro consldorcd focal parents « Ml 

EKPLOyKBNT OP FOCAL PA KENT J 



UrKgmployodt 

In School or TrainirHji 

K»JI*LOVMEKT OF FA^^^LiESl^ 

Ewploycd* R«!g\ilart Nt 

aftpioy^cl, J^«rt-Tino or Soaoonalt HI 

UncDiployod or Unknown t Ni 



00% 
40% 



50% 
10% 

40% 



45 

31 
14 

0 

33 
•12 
0 
0 

31 
1 

13 



69% 
31% 



73% 
27% 



60% 
2% 

in 



+33 275% 

♦24 343% 
» 9 180% 



♦ 27 
+11 



450% 



BSTIHATED FUHDINGi 

MBWi '$100,000 

V J n -K I nd I „. JjOjOCW ....... 

t^talt $110,000 

FOR FUKHJER IHTOI^TIOM, 



HoafJ Start/Uom0 Stc^tt nx^cxitlvo Director 
Greater Kv^UUimk^ HoaO Start ABiiociaVion Ino. 
ox 724 * s 



fetidly pBt Oft t in oilD who# along vith t^io focdl' child, in thd focus of Ho«^ Visit 
. .^ . ..^^ fuai-tiitN), part* 



part^tlmo, and eoanonal omfiloymont. 



A fdmily it^^y bo Cvvis'.dirrA employed** If ono or r^idr^^u rents aro ev^ployoO 
^fiiUi part^tim or ^oanortJR work* 
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J. .PROGRESS REPORT 

!^P'^**^ ^^9'^^ :: iJ^^XjL ^^^^ 

Thq ooW office for the Ho«o SUrt Program of Greater Fairbanks, Maska, I0 
located in n lo^ ct^Hn on tho back part of the city's oxhlbltion contor. 
"Bvorywhoro ymjoo tiiat pirik InBuiatlng material," roindrkodWesteen Holraos, . 
Horn Start Cofcrd inator ,,, "Thoro wore cracks botwoon the logs that wo had to' 
plug. But at loaat this hotno Is fwmanent. '' In Mid-FaU^ t I 
Program in Fairbanks had just eotUed into the last of five homes aln^^ 
August 3l8t, when its sponsoring agency, the Hjead Starts. Program of ^ G 
Falrban^cB, was forced to leave Its offices in the bascinoht of a local clwVch. 

Though the job of unpacking and fltovini is not yet complete, the cabin alrc^ady 
has the atmoaphore of its now Inlwbltantn. Now bookehelves are up; books, 
toys and other hopte visit mfcerials begin to lino the walls. The energy and 
activity of Hobo S.tart staff roalces the office in Fairbanks seem particularly 
busy, c^jwpar^KJ wltTj the atlUnoaa and quiet of tho approaching Alaska winjjor. 

The Home Visitors use the off Leo Jie a ixise iHJtwoon their homo visits, f^copt 
for filing repot ta, using the pJwho to sot uip appolntaonts for their faJlllon, 
and regular staff training soijslons, much of tho work of the Itosno start 1 
Prograra is dono outioldo their log cabin office- The Home Viaitora travel 
widely around tho Greater Fairbanks area? already they brave cold weather, 
knowing that topiporaturo in Fairbanks can Ix? exjKJctoii to roach -SO" durirKj the 
winter. Addresses in Ai^aska are oKpeclal ly doocrlptlvo of the dlstaficon lic<mo ^ 
Vis: tors fpust travel t 1 (SMile steoBO,' JS Hi lo Richardson Highway.^ 1 J 1/2 Hile 
• Ncn.ma. , 



Tho pooplo employed by tho ffomo statt ^rogrftm aecm gonulnoly devoted to their 
vi>tk* Thoy ktiov that, famiUbs face many prpblomsi sowo of which thoy may not 
bp able to help solve, Yat t>ioy «A dedicated to doing what thoy can while 
fdmlUea participate In the program. One Home Visitor spoke of problome faced 
by oho fanily, and the sinall beginning she had made In talking with another 
mother, "you know,*' ohn «ald, "all these things take time," 

Time iiboumlB In Alaako^ ami onthusiasm' is strong monq u<mo Start staff. Iforno 
Start famlU^di whlla iiomowhat reluctant at firet to partioli>ato in a n^a*-^ 
prbgram, aro boginnincr to rospond to tho caro and onorgy of tho ataffv 



/ 



0# Program llixlato / \ 

To indicato how much progroso Uio Alaskan Homo Start Program hae mado/la 
sim(>ly to ekotoh its adminlstrativ0 history. TO lUuatrato that history of 
tho' program, NUlo Kofx>iien, Dlrcf&tor of tho Creator Fairbanks Hoad/$tart 
Asgoolatlonv doloijato for Uom(^*9l^art^ obGorvcd that a «rood AladkaYi bush pilot 
is distinguished by having the Judgment to* set a plane dovm at /he f irdt sign 

trouble and ifvake repairs before continuing* *'You see," ho said r *'tho 
mistake of most people who fly small pianos hero is that when urouble startoi 
they press on instead of looking-for a place to land» Of courset, when their 
engine falls^ they're sunk*'* The story illustrates action succeWully taken 
by fjrograin administrators in late suinm<^r. W)ionprob lotas arose tlmy^, a topped/ 
redefined their purposes atyl responsibilities , and made clianges that nccount 

In part for Uie Improved operation of die program by mld-rall, \\ • 

. " ■ ^ " ■■ ■ ■ "it* ■ 

■ ■ . ■ . ■»' 

EUxabeth Hescott/ former Director of the Greater Fairbanks Head Start j 

Association, was responsible for getting the new lk>me Start off the ground'/ 

last spring* In March, 1972, she hired seven Home Visitors* in April, sJjIi, 

Estella Movar, then Education coordinator, and Westeen Holmes, newly ^ppolMed 

Home Start Supervisor, attended the first Jkwae Start Conference in S^^ Wuis\ 

^ ' ' ■■ . l' ■■ 

At the beginning of June, the Home Start program closed for the sum^^r* 

Betty Wescott left Alaska to c'ontlnuo her education in the East, Bsiella 

Hovar also left the program during the summer* In tha Fall, when staff began 

to return for the Home Start program, acting Director Westeen Holmes found 

little of the structure that had characterlJ^^ the program the previous spring* 

Home Visitors wore young and needed training r the program was face<l with the 

neca for recruitment of more families* 

Those program administrators romainlng todk stock of roiH>ur;ces and staff in 
Fairbanks, 5ml then proceeded to set the program in shai>o. By oarby F^llf, 
niilo Ko|K)nen, former director of foiloral prograrAs^for the Fairlxiifka'tlQrth 
Start School District had become the >ow pi reo tor \r\^tihe Greater Fairbanks 
Head Start Asi^oeiation (with executive ves|?onsib4JMay for Homo start . too) i J 

Host social action programs in Fairbanks close for the siimmor, as families 
disappear from the cities into the countryside after the long confinement of 
■vyin tor. 'r^'': -'-^:^'^^' ^ ; : * ' N'^-'r:^^^^^^ --■-'■'J 



all of tho original Homo Vlsltoifs woro gonot oxcopt onoi and Wostoon Ho linos 
was firmly in chargo of tho program as Homo Start Coordinator. Dr» KoiK>nori 
took roeponaiblllty for tho suporviaion of Head Star^ atoff, Crooing 
Woatoon Holtn<ia to concon^^r^to hor fall onotgloa on Howo Start* 

Wea toon brought a wolcomo atajblllty to t;ho atruggllno nt>w program, sho 
began involvirig pairont4s who aorvod on Uio Hoad Start Poll<^ Council in 
holping so loot now Homo Vial tora« Sho inatltutod a ays tom of record **koor>i rig 
for tho Hcxne st*^rt ataf f i Sho achedulod rogxilar staff training aoaaloiis 
^rovidoil nocNieii suporvlaion for tho Homo Vialtora* NMlo Ko|x>nen provided 
txick-up aupj>6rt to Homo Start <^virlng thl© crucial b^j.lldiyf procoas* 

In wid-Octobor, a viirtt by^N^^^^ Diroctor Ann O'Koofo helpcnl 

contkmio tho progroa© boiivi made by tho program* Dr, 0*Koofo strongly mip- 
ported Wosteon^s efforts and oncouraged tho Head Start >ol icy Councl I 
to rocoRunit thomsolvoa to tho Hotmo Start undertaking* Frank done »^ Regional 
Homo St-arfe Reprosontativo, was alao inatrumontal in providing aupt>ort tlKit 
iTelped the piogram grow* 

...... / 

Hy ;r,i'i*Novotnbor, four now ntme Vlaitora had Ixron hired and all five w< re 
working to vecrult and sojrve famillo^j. Individually ancUcal4octlvoXy the 
Homo Start ataff wore; leirnlng alx)ut thoir Joba and tho famlltos in tho 
programt; ^ ■ ■ ^ -v- 

There are pnoaontly 56 famiilos enroUtHl in tho Creator Fair banka Home Start 
l>ro<}ram, an addition. of 23 familiea ainco fiprlngi 1972. Pour additional 
familiea V^ve lioen recruite<l but not co<npletoly enrolled. Tho program will 
consider 60 famiUoa a*^ full enrollment* ,wlth a caoeload of i2 famlliea for 
each of tho five H<»ne Visitors. 

Termination of families frof?i the pro^jiam waa unuau^Uy high during the auwier 
whllo 'tho proMram admlnls^trative staff wat^ cl>anglng« At llvit tlmo, tv3 (omer 
Homo Viaitoia were making re{X)rta to the acting '.rector about fmi^limi they 
liad boon aaaigne<l, but they wore not actually making viaita to tho fa^llloa. 



1 



twolvo famUios dropped out of tho progrAm due to tho Incident, Both ilcwo \ '\ 
Visitors woro tenalnatod txcm tho staff* . ' 

Thoro aro a total of 68 focal children among tha 56 famllioa* Of that numbei], ^ 
37 aro throo yoare old, 20 a^o four years old and li aro fiva years old. / 
Tho Dlrootor ostlmatoa that 14 children will loavo tho program by tho end of 
Spring 197i. 

Of , tho 56 familioo presently onroliod in the Home Start programi 33 have at : 
least ono parent employed. Ftfty-nino parents wore listed as high school 
graduates^ though ono was described as having education beyond a high school 
diplopia* . / ■ . 

Incoso statistics were available only for those 'fajnl lies living on farm. 00 . 
these 35 families, 17 made under $6,000, an additional seven famlllow wado ; \ 
under $8,000. Nino of tho 11 families remaining made botveon $8,000 and 
$10,000, and two made over $10,^000. Co^t of living In Alai^ka, however, sot^ . 
poverty guidolines much higher than in tJic continental United States. J 

Staff 

Four of the five none Visitors now in th^ program were/ not around last spr^ngi 
none of the original Kome Visitors hired In M^rch 19?i Aro still with tho program. 
Among the prc*>lom with previous Hom^^^V^ several wore quite ycungi . 

and Home Start parents folt uncomfoitaJijlo in disc^^risl^^ prcbXe<ns with them. Whon 
Uie program reorgahUod in early fall, the Prog r^ Adw^ and Board of 

the Greater Fairbanks Head Start Association first ciarlflod tho responslbllltlos 
Of the Hc<no visitors and redeT fined the purposes of the program. 

Wosteen Uion Initiated discussions witii Homo^isltora to talk about changes 
in tho program and whether or not each still wanted to rcsnaln wlUi the program. 
•^I^o tried to lot thorn decide that Ucme Start wasnH for thoPi", said Westoon* . 
rour Homo visitors decided they were not qualified or didn't want to do the; job. 
Ncaw the mlnirnum ago lor V,mo Visitors ha^ boon sdt by tho Hoa;^ Start Association 
Board at 20. t:ach Hon o visitor has botwoon U ^d 14 faenilioa that they visit 
at ioLnl onco a week for two hours. In moro than ono case, Mono yisi tors^a^o 




t:os(K>nsiblo for ono at tWo famlUos ( listed on thoir work sheots, but not 
actually visitod) who aro native AJaskan and who are p«^osontly away al ' ' v 
tholr vtllages* 

Moad start Btaff provide supix>rt to tidcno Start ait consultants for spocial 
sorvico0* lAicy Blgfn/ a narso in thu Head Start Prog ram, functions as a nurse 
and a health adviBor for Homo Visitors and focal chtldron who aro brctight to 
hor • The head teachor in Uio Hoad Start Program contributoa to Homo Ktart by 
obsorving Kotnc Start children who havo omot tonal or learning problonva and 
making recoiwcndat Ions for assistanco. Marilyn AsicKsik^ now Parent Coor- 
dinator for Head Start also provides support to, faftilllos in tho Home Start 
pro<|raifi. Sho makes home visits to now applicant famlllos and holps In 
maklnqi «iomo f^pocial roforralo* • . \ 

Tho admlniatratlvo tbam for tho Homo Start Program' is coi?ii>osod' of Wosteon 
Holmos as full7feinio Hojno.StArt Coordinator? Richard farrls, part-tlitto 
Business Hanaqbr I and Ulllo Koponon, part-tJirto Dlroctor* &oth Mr* Farris 
and Dr * Koponon divide thoir time botwsaen Hc^o Start and Hoad Start. 



11, ADMINISTRATION ANO STAFP TRAINING 

■ ' »- ■ ■ ' ■ 

Qg ^anization and Planninj . 

Central attoinlatrdtivo roeponsflbi Uty for tho Homo Start program rostft with 
Its Coordinator, Westeon Ifoliaod^ and with Niilo Koi)onon , who divides his tlmo as 
Director botwoon Head St4irt and Homo Start, This staff arrangement, in addl« 
tlbn to Hs* Holmos* formor position in ifcad Start, makoa possiblo 9owo ua^^ful 
coordlnatloh botwooniboth proschool programs* 

ttomo Vlaltora isect Often with tho Program Coordinator, olthor singly or in 
groups of two or throe. Such dlroct suporvleiort by tho Coordinator may bo 
devoted to counseling a Howe Visitor In building relationships with f ami Uosi 
offering specific assistance in finding or coordinating services for one 
famllyf or the mcotii^ way bo a s implo inforroa tl on exchange between Home 
Visitors and the Coordinator. 

MS. HolBses, in turn, meets frccruently with Or. Koponon to review the status .of 
the program: these, Bjaotlngs also give Or . Koponen opportunities to ssake 
specific contributions to Hobm Start. _ 

Staff Training and Dovolopment • a; 

Staff training t^kos place Thursday and Friday mornings for four hours each 
day. Training prosontlyj is prov<4od by Sally Hllmor, a teacher at the 
Unlvorsity of Alaska, wlii is providing sta^f with a non-credit course in early 
childhood education. It will soon be jjo^iblo for staff members to work for 
the Associate Arts degree in Early Chi lc3K>od through their participation^ > | 

in tho Home Start staff tJraining program. - ' M 

r ' / . , . . . . . . 

As tho seasons change ini Alaska, staff sessions focus on seasonal problems 
particularly rjiievant toUl^lws. In winter there, fire .safety in tho- home Is 



bapdcidlly ioiportantr 3inco famllioo olten <^yer windows and doqra with 
piaeUc in orttor to tcduco tho coPt o£ lioat.j Plastic often fxeexos, howovcr, 
Hsaking the windows and door« usolesa as oxlt^, Savon people involved in Head 
Start* primarily children, wore burned to dokth In fires last winter. So Homo 
start Visitors will bo talking to families al^aut fire safety and flro hazards. 
In addition, they will bo discussing the relied Issue Of Iww to dross 
children for the winter. ' ' . 

SMff tf^i'^ir^ ^^^^'^^^^^^^ ipsuoo contral to educational goals oE Homo Start* 
Education in nutrition and bud^ting at© two such I ssuo^r both yof which are 
handled primarily by W««t<^on, whoso provlous oxperionce in hoejie Gconomlc© ^ 
r ho Ips ll6mo visitors plan sorvico in theeo aroas 

fiopM^ Visitors pros<>ritiy makb ona two-hour visit a woek to each of thoir 
famillos* Somo visits occur on Saturday, aiid^^ono or two Homo Visitors meot 
with a fow familios from 7 to 9. in Oie ovonltig. . ^ 

Rocord 'Kee pin^ 

in addition to tho form* which aro a regular part of tho ltomo Start 
Information Systo<a, the prograin in Fairbanks .keeps Other records; Homo 
Visitors file weekly reports on the families after their visits. thU^^^a^^ 
d<ital file contains coiriaents on the mo<)d of parent and childi general descrip- 

, tion of how tho planned activity proceeded, how the acti^i|.y was received, and 
whether or not the parent and child felt a sense of accoaipUshBienfe wJvan tiw, 

viictivity wai cocnpletcd. A ^ild Progress Sheet has been draf ted>y the 
CooriJinator, It i^ to bo filled out over a tennweek period of contact wl1th 
each focal child and outlines the generalv learning areas to be <^overed wiVh a 
Specific child during the ten-week period* 

■,■ ■ , f ■■ 

i, 



Ill* PARiW PARTICZPATION, 



A gonoral "rap sosaion" for IkKao Start paromts is planned oatly In Oecembdr* , 
Tho irioetlnq has boon callod to allow Itos^ Stavt parents to discuss how thoy 
will bo involvod in tho Grpator Falrt^i&s* Hoad Start Assoclatlctn, Currontly^ 
Hoad Start parents are not fajnlHa|/wlth the Howe Start PSrogram and llo»a Start 
parents do not feel comfortable pasting with Haad Start parents* . - 

. y ■ ■ ^ ' • 

Frank Jones from tho reglona^'^oCf Ice of ocp laade It quite clvar at the Parent 
Policy Board meting that ^aippropriato matters for discussion by the Parent 
policy Board included aj>' *'6<|ultable arrangeiaent on the Assocflatlon Board and a 
dWision^as to'' how wucjrt fi^wer is to go to^ local caaaltteos^** The Head Start 
Associjition is avato JSf its responsibility to include Hoino Sl^a^rt in regular 
Association Policy cbunolls^ for parents* Administration staff. In both ■ \ 
programs are cooimitted to policy council doclaion-jaaklng by parents ropre- 
sentlng both programs « j 

cmce f(o*e Start patents have become organised as poli<^y making groups ^ trans*^ 
portatlon/Wiit>ri»!>ain a hindrance to regular parent attendance at peetings't 
Jtooe Start pd^renj.^ tend t^live even farther ^fum the central city than Mead 
Start parents I lai nee If^meistart guidelines require that families participate 
in only oms of the two programs. , Cooper ^itivo tran^rtation Arrangements may 
be {>os6lble bfttwoen Ifoad^St^rt and Home Start parents. 

Parent participation In thd bom visits is stressed by all staff of the Homo. 
Start prograjni, particularly by the Home Visitors* Homo Visitors mentioned 
parental, involvement frequently in conversatlonti '^He ask thm to spend 
flf^«en minutes a day with the child. If they seem roluctan'^, we say^ *O.K*t 



how' about^ five?* lt*» a beginning. 



liiililftBjBlttffl^Sffliiift ■ 

pjri^l^ in hoifn^ visit activities as these are often seen as activities 



Home Visitors list 25/men is focal parents ^ however; in 19 families sboth 
parents are/considered thp focus of home visits along with their childr^en. In 



six families, mothers are 



absent and men are the only focal parents. 



For Home Start activities other than hom^ visits. Home Visitors report that 
nearly half the participants are fathers or other men in. Home Start families. 
Fathers take ^clflldren to medical appointments and on walks. They aire encouraged 
to tell stories to Children and talk with them ai^6ut the outdoors. 



■Ik- 
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' iv; PAHILY NEEDS AND PROGi^ SERVICES 



A. Program Goals and Priorities 

The overall goals of the Greater Fairbanks Head Start Association have not 



changed significantly during the last six months of operation* Those goals as 
identified in the Spring were r \ ^ 

# Involve parents directly in the educational develop*- 
ment of their children. ^ , 

Strengthen ?the capacity of parents for facilitating 
. / the general development of their ovm children* 

• Organize Home Start participants so that they will 
^ be able to share common feelings and prol^Lems with 

the goal of increasing their individual and group 
^ effectiveness in dealing with problem^, 

e Stress native heritage in the program so that posi- 
tive feelings of native Alaskans will be created 
and more pride in individual backgrounds w?.ll be 

Given the difficult administrative history of this program, it //Jbuld not be 
accurate to say that the lAst six months have been devoted solely 'td the"p^t- 
suit oft}^ original objectives of this program. Since reorganization this 
Fall (1972), the program is proceeding to work toward its Original objectjvesi 
esp'ticially the first three listed above. The last one i$ somewhat more 
difficult to achieve and to measure, since Iftaskan natives tend t:o be even 
more transient than the rest of the Alaskan population. The |>rogram has 13 
native Alaskan children enrol led r one staff member is a native Alaskan. 

Although specific priorities have not been assigned to. each of the four- com- 
ponent areas, some sense of program emphasid can ba inferred from distributipri 
of ilme among servicres. Home Visitot^ report approximately 43% of their time ; 
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during home visits is spent on .different typ^s of educational ^ictivities. The 
ne^t largest portion of- their time (approximately 33%). is spent^ on psycho- ^ 
logical social service*, The remaining time in family homes is reported as 
being . spent equally on nutrition (12%) and on health (12%) . 

The program is f6rmulating objectives for the immediate future* In general it 
can be said that the program anticipates a shift to health and nutritional 
services as children are brought into health clinics for examinations and as 
Ms. Holmes begins to make nutrition information available to Home Visitor s.* 



The )ioeds assessment process was introduced to program Directors by evaljiili^JiQ^^^^ 
staff during the Directox^s ' Conference SeptenJber 1972 in Houston/ Te3<ai||||||^p 
^1-1 progrants, assessments were completed by Home Visitors just prior to thl^ •£ ali^^^^^^ 
prog raiti visit by \c^se §t ^ ^ 

K<i«l^ were asked to identify in each fawily opeoific ne^ds for heal^i^i^t^^ 

education, nutritiohi psychological ot'sooial services; they were further / 
asked to Identify which needs wer^ most impotft ant for each family in order to 
learn whether patterns of need existed aittong families that would indicate 
priorities for iservices in the program. — 

Needs assessments sheets were used during field visits as a basis ]^6r Inter-' 
views ^Aith Home Visitors and other service staff; assessment sheets were al,so 
used in an all-staff meeting in each program which was devote^ to discussion 
of family needs, program services r^^^ priorities. 

Most Family Needs Assessment Forms were filled out by families and not by / 
Home visitors* Some site visit tim,e# therefor^, was spent with Home visitors, 
disgussing the assessment sheets families had completed and making plans to 
provide services for those families. In several instances, Home Visitors felt 
that they had known families too short a time to assess their needs or add to 
uie assessment forms. 

In^eneral, Home Visitors were mo^ where parents divln't, 

particularly "in the areas of psychological/social^erylce and nutrition. 
Parents, on the other hand, were much more likely to recognize health problems 
and educational needs, and they also were mur;h more v likely to express the need 
for help in these areas than in others, ~ 

A su)namary of the Pandly Need Forms appears on the next page. A 

few points should beconsidered in reg to the summary . This breakdowh^is 
based on assessments done for 40 of 'the 56 fai^iliea in the program* Many 
families have needs ift several different areas, while a fevSr seemed t9 have onu 
clear need and few othprs. Finally, it is always difficult to determine what 
is so much a part of the fabric of life in a given place that even the inhabi- 
tants fail to single i^ out a problem and instead (treat it as.^someUiin^^^ 
that everybody lives with / In Alaska, cabin f ever"\ Is one problem^that is 



l"Cabin fever*Vis:a term used by Alaskan reslcTents to describe the tension which* 
buijlds among^families who must spenol the long months of winter indoors , in 
houses which are small and tightly closed to conserve heat. ^ 



HI 
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^ peirt ot iho i/^sldents ' lives. Every Home Vlisltbrjmbhfeion^^ 

"cabin fever" in the context \<j>f family needs, yet neither a treatment for 
"cabin fever*' nor "cabin fever" itself appears even once as a ne6d for any 
Home start Family. It is not clear how this problem represents itself in the 
lives of Alaska families; nor is it clear if other, similar problems exist but 
have not: been identified. / 
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SUMK\Ry OP 



FAMILY NEEDS ASSESSMENT FOlRMS 



Hi 



Probleriis^Needs 
Eye problems, ears 
Dental 

Medical costs 
Winter dres^ . 
Better service 
General ^ 



.A 



Health 

) 



No* Of 
Children 



Problems/Needs 
> Dental 
Medical costs 
Winter dress 



No. of 
Parents 

1 

1 . 




^s/Needs 



Stimulation r reading, 
etc. 

Regular education 



Education 



No, of 
Ghildren 



3 



prolyl ems/Needs 
Child education ^ 

stimulation f reading, 

■'etp>;\f ■■■ 

Regular education 
Home ccure 
Job trainincf 



No. of 
Parenfes 

10 



. 10 



Nutrition 



Probletms/^eeds 

Better diet 

No food, malnutrition 



Ko. Ofi 
Children 



Problems/Needs 
Better diet 
Poo4 preparation 
Foud costs 



NO. of 

Pariahts 

\ 4 
12 



0 
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Soolal/Psycholo^ical Serviced 



Ptoblems/Needs 

Relating to kids 

speech difficulties 

Help in relationships 
with others 

Nurturance (primarily 
for kids) 

Self -confidence/ 
s^lf-esteem 



No. of 
Children 



Problems/N^eds 

Relating to kids 

Help in relationships 
with others 

S(^rlf-conf idence^ 
fielf -esteem 
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1. Education \ ; ' 

Objectives * Spring 1972 

The primarV objective of the Education component of the Greater Fairbanks Alaska 
Home Start program as stated in tij^ first case study was to Increase the 
effectivejiess of parents as the pjjime educators of ^^^^^^^ General 
goals as developed i^erej / * . 

# DevolQp a positive relationship between parent/child based 
aromid* a mutual learning experience* " ^ ~ 

• lnvc(lve the parent directly in the early childhood develop- 
mental" learning tasksT^^ ^ 1 . _ 

• Create an awareness of the early childhood developmental 
learning tasks* 

# Create ajjetter understanding wiUi tHe^^ of the child. 

0 Generate and build upon positive feelings of self-esteem, 
par^cularly regarding cultural heritage. \ 

0 Develop a j better understanding between the parent and child- . 
and attempt to develop different attitudes in terms of ^ 
understanding the child. 

0 Enable the Home Start children to enl^er public schools better 
prepared for this experience by providing adequate and posi- 
^ tive testing background information^ of the child; ^ 

Objectives Achieved 

Meeting the educational objectives of the Home Start program of Greater Fairbanks 
Alaska is a'continuing process. Although the objectives as stated earlier for 
the component are not speclfici tlie home visiting staff seems attuned to meet- 
-ing the educational needs of the families and children involved in ^ the program, 

The Home Visitors identify at least 43% of their time as spent on educatidnal 
activities in the course^ of home visits. All Hcne Visitors seem thoroughly 
aware of the Importance of Involving parents, in the home Nrisit, both as a 
means of improving paront-child relationships and of helping parents broaden 
their knowledge about children and family situations. In thiis area, in-service 
training has. focused on child development as a particular concern for pa^^nts. 



Spocif ically , Honf& Visitors sayi "We tty to let the familir set the goals about 
where! the child is going to be-" Thus, Home Visitors are encouraged to discuss 
the educational goals the pi^og^'am with parents and to formulate objectives 
in collaboration with them concerning their home relationship with th^^^^hild 
and the activities that are planned for hme visits. Parents are also en^ 
couraged to develop goals for continuing their own education. 



The actual discussion»f what parents wc^uld like for their children occurs 
within a fairly structured home visit fortnat^i All home visits follow the same . 
general t^me schedule # ^ although the con^tent varies from one week to the next. 
Generally^ the two-hour visits follow a regular sequence of activities • The ^ 
first f^/fteen minutes of i hcRie irisit are spent reviewing an activity or assign-^ 
ment ]^ft by the Home Visitoi: on the previous ylsit* This assignment is often - 
reading material for Vhe parent to share with the child during the week* Th^ 
next fifteen minutes are spent on Physical Education; Home Visitors consider 
this a jjarticularly important part of the Jxome visit since during the winter 
months children have little opportunity for outdoor play and are not likely to 
be activi indoors* A thirty-minute segment of time is then spent on a s6ng 
and storyi the story is usually read from ^ book and becomes the basis f6?r the 
next home ^ssigninent. After the story, approximately 45 minutes are spcnt on a 
specific e<i^icational activity planned for the home viisit Typical activities 
Include at :^^Ast fifteen minutes set aside for maJcing an object or game related 
to this material*^!^' The last fifteen minutes are usually given to cleaning Up 
Ilfi4 ^^^i^^' assignment for the next visit. Although this format seemis tightly 
struc&a^ed, during home visits observed by the evaluatjon field staff , Home 
Visitoris used good sense of timing to adapt the format jto each home environment. 

Needs - Fall 1972 / _ - ; 

Educationail needs expressed by Home Visitors in filling out the Family Needs 
Assessment forms about their families ranged in substance from "this child needs 
stimulation,'' to "his mother could use confidence in handling her child,*' and 
finally to "help the parents sensitive to the child's educational needs." 
Generally, needs for children specified additional pre-school experience. 



: ¥ot - pa r el||li:i4u|^ seemed to b ^|||||||||fl^ 

\^ fe^ pi^onts £oi|1^ill^^ Kinks of - adult education; 4iS|||;- : V 

'skills/- hdne manageni||j||i^ job traini n?r. - ' • ■illlS^^^^^^ ' -1^ 

AdditlonaX Arrangemonta for Meotin^ Needs : M^M^MMB^^ ^ 

:;:with:_:iiie^^^^ being ^offered by sally Wil^ 

teacher from the University of Alaska, much of the staff's attention prod6rtfely'^> 
and in the near future will be formally focused on issues concerning child 
development* The Home Start Coordinator, Westeen Holmes # also plans to 
spend a good deal of time training Home Visitors in the area of child develop- 

"^'ment, As Home Visitors become increasingly more sensitive to the complex issues . 
Involved in child development, this will be reflected in their work by an increase 
speblfically in describing the educations needs of the families and children they 
are working %yith. 

Objectives Winter 1972 

Program Staff are in the process of preparing measuirable objectives for 
: services in this component, ' 
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Objectives - Spring 1972 ^/ 

The original Home start propc^l, provided that all health services would >e 
done through the Grea'ter Fairbanks Head Start Association. Th« Association 
already had well developed contacts with the Alaskan Native Health Service, 
Public Health and Welfare liervice. In addition, the Head Start nurse was. 
scheduled to be an additional resource fo£ health services. No specific 
objectives were fornjulated for the first several months of the program, 
although arrangements had been made tentatively for dental and physical exami- 
nations for focal children. . 



Objectives Achieved 

Copiderable time has been^ spent by sta^f outside of home visits in identifying 
hejalth needs and planning for delivery of health treatment. Home Visitors have 
specif ioally identified themselves as-adOocates for* health delivery to families. 
They point out that riiost Lalth care in the Fairbanks area is availat^le only 
through complex, overlapping health agencies. To obtain timely sefVicefor 
health needs, Home Visitors believe they mi!>st assume the role of health advo- 
cates, as each agency serves only a limited* eligible population. 



Among th^ health care ^enolfs, in the Gre^tey Fairbanks area are: j The Fairbanks 
llealth Center, the Alaskan Native Health Service, the Public Health Nurse, the, 
Gailded Cage Association, the Alaska Crippled\children's Association, and 



phyiiicians at the base Ar?jiy Hospital. All are\ involved in providing health 
examinajtions or will be providing treatment for\^probleras recorded during ex^i-. 
nations. Checks .for vision and hearing problems are part of the Examinations 
now being done. Physicals are planned. for every \focal child and, when possible, 
for other children in the family as well. Hearing problems among Fairbanks 



children seem particularly common; hence the emphasis on early screening for 
hearing and vision tests. H / 

Home. Visitors expect that the amount of time «|ey sXnd on health will continue 
to Increase as -hplth examinations are complete and specific problems are 
identified for ^re#tment. \ 
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Needs - Fall X972 / ^ ^ ' ' ' ; 

In reviewing health entries J on the family Needs Assessment Forms, it is "~ 
interesting to note that for families whom ^^pme Visitor^ hav^ known long , 
enough to state. ne^ds, nearly all the,le families'were Vi^^^ to h^ve needs for 
health care* The Coordinator suggejsted tl^at the difficulty of obtaining ser- 
yice from a number of similar agencies had discouraged families from actually 
obtaining the care they need. 



Comments on the rieeda assessment formis^ concerned baste* health maintenance, 
"Needs shots and dental work" were frequentxobservations. Only one case of ^ 
impetigo was ;lrtentioned,. and one case of malnu^^tion* In both these families 
specific medic.^J feieatmen^ was being sought* ^ ^ \ L 



Medical records on the families being served by Home, ^tart are detailed where 
"x^ssible, Wh^n physicals aire completed, health needs of the^ children will be- - 
more clear to the program staff • ' / ^ 

Additional Arrangements for Meeting Needs 

Dr, Dee ley, a member of th^ American Academy of Pediatrics, i^'^looated in 
Fedrbanks and was contacted to become a consultant to the program fo^owing the 
visit by National Home Start Director Ann Q'Keefe. Dr; Deeley will be involved 
in planning health services to families., 1 

The existence of ||nany different agencies and cons\iltants will require coordina- 
tion, notes tlie Director. Increased co-operation between the Hone Start program 
and these agencies shpuld provide many options to fellies forvdbtaiiiing heiklth 
care. 



ObjectlveiB >^ Winter 1^72 * . ^ 

Program staff are in the process of preparing measurable oblectlves ^ 
for services in this component*^ 



The/staff record sheetG indicate* tha': the staff spend about 33% of their time 
\^f^^''''Qprj>\fi^iTi() acme pi^> oho logical and social $dxrvice during hqr^e visits. In addition, ' 
.Ovi V art analysis of the ne^de assessment foms^ too, shows that the staff feel this^ is 
'dn important av a where they should concentrate their efforts. Before planned;-.,- 
r^forr^ls can made>Home Visitors recognize the need to develop a trusting 
, relationship with the families, Only when trust is eotablished can a^iscussion 
V of problems-^not related specifically to children take placo, 

for psychological and social service ha4 b^en made in the 
't'^^ period Wding September 30,^^1972; the Program Coordinator expects reterrali^ t6 
Sf;^^^^^^^ increase as the Home Visitors and families become better, a,cguainted and helping 
jj,;:^ -.N relationships are (^eveloped. . - ; , 



mm 
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Th0' Alaskan Home Start staff have not yet experienced social ^nd psychological 
demands they expect to be made on them by families particularly isolated during 



hri'the long winter. A routine of weekly visits promises to be pai;ticularly important 
"'f' during winter months^ especially in providing new activities for family members 
living in close quarters. "Cabiri^fevei:" is, after all, primarily a psychological . 
condition and one that Home Visitors will have to cope with from time to time. 
All are aware of the demands, of wintbi;| all are natives of Alaska or have lived 
there long enough to understand the sea^n. Home Visitors and the Coordinator 
are considering additional training, perhaps^in couseliAg, to help Home Visitors ' 
prepare for winter visits. - . | ' ^ 




^^85^epll^iy;-lo' their oYi^mitCi : P^'^^.^^ 

(Bl|iii|iir irtg; : par t- ■ of the' ^eAT^ijSd <^ ^° ■''-^iSMiiiS 

iBBi"'lr\teract ^ wi th ' them f' /Several '(>£ ;the -^Htjin^^sitoy s : pointed . out • this ; neetpfBf MS«»a^ 



social contact. 



m 



Itv general, the^ level 6f discussion about proBtems in this area among the Home :-.| 

A! 



visitors was djuLt^ high. Other specif! 


c needs were: 




No. of : 






problems/Keeds \ Chiiaren . 


S^roblems/Mecsds 


Parents 


Relating to kids j 5 . 


relating to kids 


l& > 


V \ Speech difficulties / ' ' 5 


ti^Xp in reU^l^n^hipi 





Help in relationships 
with dthers 

Nurturance (primarily 
for, kids). 

$e If -confidence, 
self-est<!em 



4 
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. /S6l,f-pon£ldence( 
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Additional Arran(?0ifients fox Meeting Needa : ' 

It is generally assumed here.inithe Ala9>^an program that the Alaska Mental Health^ 
center, fias adeguste facilities for handling all psychological referrals. Social | 
referra';iS'iSay^be made to. ^ ■ , 

There is no reason to doubt this. In addition, fitaff from the Alaskan Association 
. fo>^rip^ Children and Adults also are availdble to work with special 
problems in Home Start families. # 



IRJC 
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llllilll^^^ of pr epar ing mea sura b.l e objectives : for . 



in ■■this , co^i^m^nt . ; ■ 
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HlHlKHiBlv^^' -^^^ :<>f'i^2:'^6r this 

iiliflilliSl^jpii^ide 'p^ Home Start f ajhif fi^^''''^i5 "J^ 

' y^'S:^^^SWMI''t\\& aid©: services) Hom^' Visitors.had at that time iecdif^"''''"''"^"' 
special training in nutrition. - ' v 



m 



Objectives Achieved ' 
Westeen Holmes, Home start Coordihator, is experienced In nutrition and budcf^ttg 



planning, and assumed major responsibility for providing the staff with training 
fand "iSfo^rmation needed by Home Visitors to jprovlde these services. Westeen v|| 
worked with the Cooperative Extension service in Fairbanks before joining :K<xne^ * * 
3tart, and is, consequently, quite able to provide training as well as arrai^ge 
appropriate referrals. 



\; , -.lii 
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All sta^ff have received some training concerning hut):ition. Fo|r some time a - 
regular column appeared in the Head Start Newsletter wiiioh goes out to all th«> 
HOine Start programs. Because of tV^e high cost of living in Fairbanks^, the seasd?i{.^ 
nal employment, and the seasonal selling pampaigns of l^^oaV merchants , bu|ge,t;tn9:f| 
and adequate nutrition are particular concerns for a program operating iiii the * ;<| 

winter.; * ' ■■■ \1'^-"--- '.^^ ! y ■] : ■'■ISi 



It is^ot accidental that the first five Home Visits are concerned with ; 
food-rilfted activities, climaxed by a shopping trip for each family. Budgeting/ 
the-4ir^kratioa _Qt attractivef foods, and the creation of a balanced dtdt on less 
than aileliuate ihconie is a fundamental problem in this area and Home Statt parents 
are f aceid by this prcA>lem as much as , , if not more than , others * 

- |Fall 197 2. . 



Needs 



Comments from the.Neecfs Assessment sheets are 'particularly terse, oh |he subject J 
of nutU'tion. "I didn?t see any food in the house." Or "i thVnk thfe' mother neeii : 



some helt in nutrition" were not infrequent. / 'Hivj 



Sino^ th4 winter season has just begur. in Alaska, it ir. probable the nutritional 
ill; needs of the families and the need for budgeting to obtain a balanced diet will 

ERIC ' 



WM^^&X^M^^i^i^- ?®^s6n continues. ^^fip^iM^is ^i&nfii^ifiMlA^- '^^ ---jISIM 

^flMi^lfS^^^^^'^^^^^^' hopes that winter may be less rough this 'pplll^ 

^; soiilliiiiies!; . "■ ■ ':-'^MyS&&W§iMm^ ■ 

S^^ftliilliftf ® indicated tha t--; they presently ■ spend, ^ibbut' 12% ''of 

|||^g|^||tJiough ■ they,;expec?t to spend m6re, time ,on it in the;'!^^!^^^!^^^ 

Additional Arrangements for Meeting Needs / 

There are three ,Piriii;ary resources available to the program in this area. The 
first is the information and knowledge which Westeen brings to he# job as ' V; 

Coordinator and to Home Visitors in training. Home Visitors now ^et nutrition , C: 
related information f rom'^Ms? Hbljnes during indl,vMual meetings. Westeen ' '> ' 
plans to provide more information to Home Visitors so that thoy may pass it on 
to ffimilies. ' [ M§-:01-€-(' .' ■ ' ' : M'rW-IMi- 

Che second resource is the Co9perdtive Extension program of the University and 
related material they may furnish on budgeting, meal preparation, and other ' 
home management topics. The third resource is parents, who have not yet orga- 
nized to help each other. with nutritional concerns* 

■ f-. • ■. . . ' . : ' . 

; Objectives - Decembef?d972 ' 

-i'?' • - ■ ■ ■ ■ .• ■ '''' \ ' ■ ■ '-i-' ■ 

Program staff are in the process of preparing measurable objectives for 



|js|;' services in this component. 
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/ i i?*AlRBANKS HOME START FROqRAM 



The Fairbanksi Alaska, Home Staift Program is presently struggling to enroll 
V p^tfc^^^ reoruit fl^^^ train staff, and plan service delivery. Because 

'Will be delivering services t^uch before October, 1972* There is a clear 
need for pre-school child care in FairbanJis, however, and the Prograjn is 



working with two major obstao 



1) cultural conflict between ytbgr^ concepts and staff attitudes and'nat^ve 
cultures and styles of lllfe; arid 2) [the limited appeal of a Home-based p^ograjn 
in a climatic region that fosters *'cabin fever and otherwise limits the 
, value of utilizing the homes of poor people as learning environments for,"^ 
young children. ' 

To date, oftly-l2 fajrfilies^aVe b^eri enrolled in the Fairbanks Home Start 



^s in trying to. make Home Start a reality i 



Program* It has been difficult for; t^e Program to recruit Native Alaskan / 
families, due t^ the mobilttST'^t the! population and the guidelines for 
eligibilitiV. In^addition, in many cases the attitudes of Ihe Home Visitors 
in the Program toward child-rearing run counter to those of "^the three 
traditional na|;ive cultures t^at influence the Ei^lmos, Athabascans and other 
Natives of the Tanana Valley! Whereas, the Home Visitors are not familiar 
'with behavior modification techniques and would recommend strict disciplinary 
action as a response to undesired i>ehavlor, the average Native parent would 
> not. J - 

The Greater Fairbanks llead Start Association has identified four overall, 
goals for its Home Start Program: ■ 



f 



# tJ^ involve pai^^'nts directly In the educational "Jlevelopment 
of their chkldif^^n* . 1 

•'To strengthen the capacity of parents for %acilitating the * ^| 
genera^. development of their own children. 

■^|;;^?^6|jt> to describe, the tension, . z;;;;;®^^^ 

which lbtinds^^^^£^^ long months of winter indoors, ; 

in hoiisesi which are small and tightly closed to conserve heat. 



llil'fl^ :"\ pealing with|||||j^if^ 

• To stress native heritage in the Program^ so that positive 
feelings of native Al^gkana will be cr^aj;ed and more pride 
in individual backgrounds i^ill ikai^riied. 

■ \ • . . ■ • . ... . ■ 1 i : , , 

.* . i . . , ~ - ■ ■•...,,<•.■ ■.•..•...„■■.,. 

specific objoctivos for each P^rogram Component are described in the Case 

in order to overcome jome of the vital problems inherent in establishing a 
Home Start Program in Fairbanks, the staff will have to focus moxe directly 
on isolating the target population and establishing vhat services Home Start 
will be able to offer above and jbeyond (or within different sets of ^o^la) 
the Head Start Project t They will attempt to focus on four basi^ Program 
Components: Health, Nutrition; Psychological .and Sooia*^. ^^e^vice^, and 
Educatl^oh, ; 

There are three basic challenges that the Fairbanks Home Start Program must 
syccessfully ipeet if it is tp succeeds 1) the challenge of inadequate con*- 

dltions for optimum home^based services for youhg children; ^ 2) the problem * 

■ ',\ ■ ' • ■ o ■ . ■ • -.■ ^ ' 

of ^seasonal employment^ and 3) the difficulty of delivering services to 

a diverse complex clientele with unique problems, using a concentration of 

paraprofessionals. 



One thing is clear, however; there is a critical need for pre-rschool child 
care i?ervices in the Fairbamks area and Home Start can he^p meet this need. 
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The formative evaluation of the Home Start Program is based on a case study 
approach. Each case study is developed after field visits to each of the 15 
demonstration programs. Case Study VADrkers fr6m Abt Associates and High/Scope 
Educational Research Foundation first visited programs in Spring 1972, Ai^econd 
visit took place _in.FaU 1972 and subsequent visits are planned ^ach six mon^ft^ 
l(Spring and Fall) for thexremainin^r Bib^ ye^ of the evaluation.! 

• During the first visit in May .^ield. representatives 
sought to identify, the goals and objectives which 
programs had set for themselves in early weeks of 
operation, Fl^ld staff found most programs to have 
program goals reflecting national Home Start goals • 
Objectives, ^ many unique to atart up operations, for 
the four servitte components (health, education, ; 
nutrition, peychologicai and social service) were 
termed "preliminary objectives" as many wer% written 
before families were actually recruited for tf\e 

/program. ' : : : ; ;/ /../;^' 0/ - : ■ / 

NOTE: For a comparative view of this program as it 
; *^was in the Spring of 1972, please read the 

Study I' in- Appendix" A."' V ; ' ■ . 

1 , 0 For the second visit in Fall 1972, field representa- 
tives asked programs tp describe their successe^ and/ 
or problems in reaching the preliminary pbjective$ 
they had set in May and to refine the objectiVes nec- 
y ; r essary tp meet goals based on several months of pro- 

gram operations. In addiy.on, field staff attetnpted 
to describe the^^v^rking relationship between program 
goals, objectives and the services actually provided 
to families. _ ' 

In order to compare progiraia goals and objectives with 
1^ services provided, Home Stapt Program staff were asked ^ 
to complete a, needs assessment^ for each family enrolled 

* in the program.^ The~^need^ assessment was used by field' 
representatives in^discusfeions of program operation with 
program staff. Finally, Ihe nieeds assessment was used ' : 
by programs in refining their preliminary. objectives and 
setting priorities. Revised objectives f^ program op- 

. . eration, written by the programs in December, based on a 
review of preliminary objectives, needs assessment and 
resources available appear in the case study. Section IV. 



See Section iVv An /^Assessment of Needs" for detailed descri^tlbnv 



IN BRIEF 
OCTOBER 1972- 

ctNERAL 



TYPE OP PROGRAM* Rural, two centers oij the Navajo Reservation 

SPONSORED BYt Office of Navajo 

ADMISSION CRlTERIAt Head StajrfejGuide lines 

Program sTARTfUPyOATEt April, 1972 

HOURS OPEN I • 8j 30 - 5:00 In main off ice. Ft, Defiance 

Weekdaysi evenings and. weekends; target areas 



ENROLLMENT! 



FAMILIES 

Spring 1972 
No. Percent 



Pall 1972 



69 



Changes 



NOi Percent jBg,. percent 



+69 infinite 



STAFF 



TOTAL PAID STAFFi V 

Full-Time 

Part-Time: 
TOTAL IN- KIND STAFF: 

Full-Time 

Part-Time 
ETHNICITY OF STAFpV 

Anglo: , 

Blacjj: 



ChicanoT""" 
Indian: 
Oriental: 
Other: 
SEX OF STAFF: 
Female: 
Male: 



9 
0 

0 
1 

0 
0 

9 
0 
0 

/ 

/ 2 



100% 




/100% 



78%. 
22% 



10 

10. 
0 



0 
6 
0" 
10 
0 
0 

8 
2 



100% 



100% 



80% 
20% 



+1 

+1 
0 



+1 



+1 

0 



11% 
11% 



11% 



14% 



ii 



STAFF POSITIONS I 



POSITIONS OPEN I 



Homd Start Coordinator ^)^c)m^ Visitors (4), Parent hi^0t^ 
Secretary ' - 

None ^ 



CHItDKEN 



Spring 1972 
NOi Percent 



TOTAL home" start (JhILPRENi 

i 

TOTAL CHILDREN (Eljl(3I3I£ F^^ILIES) J 
0-^12 monthst 



13- *24 months! 
25-36 monthst 
37r4B months I 
49-60 montl-iSi 
61-72 months! 

6-9 years ( 
10-13 years I 

14- 18 years J 



] 



ETHNICITY OF FOCAL CHILDREN;^ 
Anglo: 

Black J 

Chicano: 

Indians ^ 
Oriental: 
Otheri j 
Ssk OF HOME START CHiLDREN t 
Female t 
Male: 



0 
0 
0 

:\ 

0 , 
o' 

0 



FgU 197a 
No., Percent 

' tr- ■ "I '< I ' • 

83 



5 
13 
16 
32 
•35 
27 
72 
59 
48 

0 
0 
0 

83 
0 

. 0 

NI 
NI 



2V. 
4% 
5% 
10% 

ii% 

^9% 
23% 
19% 
15% 



100% 



Changes f 
Ho . Percent., 
+83 



N/A" 



mm 



1 . ■ ■ ^ - . - 

Figures for children in the age groups below 3 years and above 5 years weraJv 
not collected in Fall 1972. No comparisons can, be made between Spring and ^ 
Fall for percentages of children in each age group, ' 

2 **. ■ ■ , ' ■ - . '■" 

in^ Spring 1972, children, up to the age of 21 were considered Home Start children,.. 
Pall figures include children up to the age of 18. 



in Spring 1^72, ethnicity of children was identified by ethnicity of parent^, 
Tall figures refer to ethnicity of children themselves. Ho comparison of per- '1 
O centages is possible. . f f« 

ERJC idi 



I PAKENTS 



Spying 1972 
No. Percent 



TOTAL FOCAL PARENTS t 1' 
SEX OF FOCAL PARENT i 

Female 5 

Malet 



Farnilles"4iv^ich both parents 
are considered focal parents : 

£Mpl6>;ment of focal parent/ 

Employed: ^ 
Unemii^loyedi I 
In'School or Trainingi 
Unknovmi | .. 
EMPLOYMENT OF 1' FAMILIES:^ 
Employed^ Rigular: 
Employed, P|xt-Time or 
Unemployed or Unknown: 



0 -'^ 



0 
0 
0 
0 



Fall 1972 
No. Percent 

127 



70 
•57 
57 



31 
93 
0 
3 



55% 
45% 
•83% 



21%-. 



Changes 'l 
Ho. Percent- 



+127 ■ inflgy^ 



+ 70 infinite u 
+ 57 <nflAit^;;i 
+ 57 inf inite'iy 



+31 
+93 

+ 3 



0 


30 


43% 


+30 


Seasonal i 0 


8 


12%;". 


+ 8 


0 


31 


45% 


+31 



infinite 
infinite y 

infinite : 

inf inite\,v 
infinit^/-^ 
Inflnlto ^ 



ESTIMATED Fa5||)lNGs 

HEwV^ - $100,000 

In-Kind: ;^Q>Q0O 

Total: $110,000 



FOR FURTHER INFORMATICS^, 
CONTACT J \ 

Elsie Earl ^ 
Home start Coordinator 
. Office of Navajo Economic Oppoituntty 
P.O. Box 465 
Ft. Defiance, Arizona 



0- 



acfcivUic"^"* ''"^ along with the focal child, is the focus 6f Home Visit 

Employed as used here in^ludetf full-time, part-time, and seasonal employment. 

A family may be considered "employed" if one or more parents are employed in 
"Cj » part-time or seasonal work. 




■' ■ ■ i 




. I.. PROGRESS 









^^^S!'}^^'^^^^^^^ ^^^^ atop Secohd Mesa, Arizona, where Home Start staff from the 

areas gather for their, bi-weekly training session. Heavy 
.i^V*^Klt^^^^^ 8ky> one report Says it is snowing 80 miles 6ast 

':^£;g|ift-F9rt Defiance, headquarters for. the Home Start administrative staff. 



M^'^^^^/f^' conference room of th^ . Hop! . Cultural Cei^ter,^ two Home Visitors, 

IP^e^ht Aides, one trainee from the/Tribal Work Expedience Program, Home 
y^^<^j/-Btaxt clerk* typist Pi^uline Marshall, knd newly appoirtted Coordinator for Home 
j^^^^^^^^^^ Harriett Harmon discuss the health needs of Home Start families and the. 

made in bringing families to the Tuba City Field Office of the Public 
%fftt;{HeAl-t^ for medical and dental ex;ami nations. Pointing out the impor-^- 

of the health component ^for Navajo families in Home Start, Marie • 

^ Home Visitor, shares her notes of a family medical checkupi / 



iii 



l^ly:'*^^ Pauline and Galbert to hearing tefet, Mother too. They found a dog bug 
0]|y'^^ Gaibert^ji ear, a monster. He did real- good on being still while the man 
'mv'::^^^}^^^ pulliuy thy bug out of Galbert' s left ear. The mother was surprised at 

What they've done for her little boy, by freeing him from the monster that was 
eating away part of his flesh." 

The Home Start staff members listen intently to this and similar reports that 
describe the daily realities of life on the Navajo reservation. The lives of 
' t)ie Navajo families they serve ore characterized by mixtures of poverty, per- 
slstence, pride, and isolation^ The Home Visitors know that for many families 
too much of life is a struggle for enough food to ouctain them and adequate 
Shelter to protect them from the harsh environmertt. 



iiii 



How that Home start. seems to be emerging from its initial montha of confusion 
and indecision/ Hom^ Visitors emd Parent Aides, with the help of the adniinis- 
.trative staff i are beginning to grapple with some of the health^ nutritional , 
educational, and psychological/social problems of their families. Thfe needs 
are severe and many^ and the resources of the young Home Start program are 
limited; But the Home Visitors and Parent Aides are able and persistertt* 
Uncler the leadership of Harriett Marmon and the supervision of Lettl Nave^ 
Director of the Office of Navajo Economic Opportunity's Child Development 
Program, progres? is being made. 



®% Pyo^^am Update 

Home start has moved many istepa boyond the confusion that too often character- 
ized the program during the Spring i Sunwer, and early Fall* "We made mistakes r 
admits Letti Nave* "I didn't give Home Start the supervision it needed." Prom 
ithe staff reportSi the months of Junei_July, and August were concernod with sur! 
yeying the four areas served by Home Start, recruiting families, and trainin^^^^ ? 
of staff and parents, Selection critiSHa for recruitment included the number 
of children in the family i location (to minimize travel for Home Visitors and 
Parent Aides), poverty guidelines, paj[?enlal interest in the program, and the 
overall need?/ of the family. ^ 



Staff ^ 



Prompted by advice of fered by Florenie ^quin of the National Home Start staff* 
during her October visit, and by the growing , feeling that evolving Hocne Start 
needed clearer direction, Letti Nave transferred Arthur Sardoval from Home .vo 
Start Coordinator to a position as assistant to the Health Resources Coordina- ; 
tor in the ^290- child ONEO Head Start program. Harriett Martnon, a Head Start 
curriculum specialist/ was appointed Heme Start Coordinator. Soon after taxiing 
charge in mid-Oct<*er, Harriett sent a memo to the staff which Indicated she 
would actively lead the program. In it she wrote: 

*'There will be n<5 majoi: changes in program direction except 
perhaps the following J I will spend time at Cameron and 
V Grey Mountain with you on a regular basis to evaluate your 
work, provide guidance, and conduct trainihg. I will also 
travel to the Home Start sites with you. # 

T "We will establish comm'^lcation lines. We will get some 
. telephones where needed. ^ 

'^We will get the teacher kits and children's kits ready.;. 

We will develop a series of home v^sit plans. These will ^ 

include \Yi<xx\^ task$^ for th^^ parents and child • . « 

"Vou will prepare a file on each^ 

file will ijnclude a narrative report of your wcrk and all 
\- pertinent information on the family. 

•'We will begin to build up a 'toy lending" library — one 
for each target area. 

"We will develop a regular visitation schedule for you to 
visit the target sites based on mileage, road conditions, 
your individual plan with that family, etc. 



"W^ will plan grdup activities for both parents and children; / 
wh^re, wheni what, etc," 

In a further effort to givei Home Staurt structure, Letti Nave, in October, , 
began reguia^r supervision of Home Start, spending, she estimated, about ten 
hours a week. At thi^ ONEO trailer^ which houses the Child Development program 
|ihcludtng Head Start admihistrators) , workmen began to build an additional 
office for Heme Start* It was to be located directly across from the office 
of - Mrs; ., Nave. ' M-'-'E'^^'^ 

In early November, Dr, William Carlile/ a medical consultant from the American 
Academy of Pediatrics, spent several days with Home Start staff, discussing the 
health needs of Home Start children and families. Stimulated by his advice, 
Home Start staff embarked on a program to bring each Home Start child and ' 
family to the nearest/ health facility for medical arid dental examination. In ^ 
mid-November, this process was nearly completed in th(& west and was beginning 
in the eastern section of ONBO's 25,000 square mile are^. 

' Faxni lies : - 

Recruiting was generally completed by Septe?nbe?:. As of September 30/ 1972, 
there were 69 families in the program with a total of 310 children /(an average 
of 4.5 children per family), including 83 focal children (31 three-ryear-oJ.ds, 
31 four-year-olds, and 21 f ive-ye|r-ulds} . All families were Navajo* Of the 
69 families, 53 reported inccntes under 2000 a yeaiT/ and only 38 families 
reported that at least one parent was employed. ^ 

The families in Home Start live in four areas on the reservation, Cameron and 
Bodaway in the Grey Mountain region in the western part- of the reservation 
(near Tuba City) a.id Crownpoiht and O.^o-Encineo in the Rincon-Marcus; region 
several hundre^^ miles to the east. There are 33 families serve^l in the east 
and 36 in the vjest. A Home i^isitor and a Parent Aide are respons^ible for the 
* families in ea<;h| of the four areas, isabeile Nuvayouma and Mora HMshie, for 
example, the Homle Visitor and Parent Aidei for the Cameron area, woi;k with 19 
families with 24| focal children. At the time of the case study, three of the 
four areas haOts complement of a Heme Visitor and a Parent Aide, i In one 
area/ the parents were due to meet to select a replacement for a Parent Aide 
Who had left the program. 



On the Navajo rMervation, 52 of the 69 HowiS Start fa^rnilies earn less than 
$2,000 annually/ 12 families have incomes under $4,000; and 2 families have 
incomes between $4,000 and $8,000. incomes for 2 families are unknown. 



Families also participate in a number of federally sponsored programs; with 
the greatest numberia (average of 30) enrolled in AFDC, Food Stamps, aind^i ||r 
Federal Surplus Commodity Poods. . ' 



Parents 



Home Start staff were also working to orga/iize parents. One all*-day meetin^fv, 
brought 17 of the 19 focal families together in the Cameron area, a gather^n^^t^ 
of 85 people. 



11*: ADMItJIfTRATION AND STAFF TRAINING 



Organisation and Plarining '^--^^^ 

Ad-ninistration of Navajo Home Start took new form with the appointment of 
Harriett Marmon in mid-October ^nd the decision of Xetjti Nave t6 supervise 
Home Start direction. Administration in this program is complicated by the 
great distances between the two areas in the east and the two areas in the 
west where the Heme Start famllies^^l^ at Fort Defiance is 

part-^way between the Rlncon**MarcUs arid Crow^ .point areas In the east and the 
Cameron arid Bodaway.areas in the west. The dec^ of Home Start to serve 
families living in remote areas of the reservation has meant that Home Start 
/staff spend many hours in GSA vans and pioWip trucks* ^^-T travel time for 

administrative staff who visit each area is, in fact, so great that spme 

- _ _ _ _■ >,■■,•,• , . \ . ■, ■ \ - 

thought is being given to eitJ)er coiisjoli^^^ areas served by Home Start 

or setting up an adiainistrator.ln the east and one in the west. A suggestion, 
made only partly in jest, is -that Home Start should acquire a helicopter. 

Although not^paid through the Heme start budget, -Letti Nave is the majci^r 
decision-maker in Navajo Home Start/ Letti meets regularly with Harriett 
Harmon, who as Goordinatoir Is responsible for supervising and training Home 
Visitors and establishing liaisons between Home Start apd other agencies on 
the reservation. Harriett sperids about one week In the western part of the 
reservation and then one week in the east. Her appointment as Coordinator 
seems to have steadied Uie program* ' ^ 



Pauline Marshall, is the ail-pWpose clerlc-t^ist in. Navajo Home Sti^t. Though 
technically still conisildered secretarial staff, Paulln6, acting as an adminis- 
trative assistant, has helped the program stay t'lgether during some rough 
times during start-up. Responsible for keeping forma, schedules, and making 
payments, she provides administrative skill that has kept the program oper- 
ating. 

Staff Training and Development 

Letti Nave and Harriett Marmon recognize that staff training continues to be 
an area of the program which needs improvement, "we ars" trying," says 
Harriett, "to Include more content for Home Visitors and Parent Aides. 'l As>y 
an education specialist, Harriett is making plans to bring needed content 
about early childhood education to the Home, Visitors. With the recent. ^ ^ 
purchase of educational materials ahd the schediiliiig of bi-weekly training^ 
sessions for the staff in the Grey Mountain and Rincon-Marcus areas, _Home 
Start is beginnil^ training to equip field 9ta);f with the skills and knowledge 
tl^y need. 

Originally, Navajo Home Star't was org. nized around teams of one Home Visitor 
and one Pare^ Aide who worked together in eacjh of the tvx> areas near Tuba 
City and the t\^'^4rea8 near Crownpoint. I'he plan called for each of the pair& 
to vi^it their 20 families once a week. The Home Visitor was to take the 
lead with the family in introducing materials and concepts for the children 
and -the- Parent_ Aide- would -followiup with a supplementary visit several days 
later. Because few vehicles are available ajxd distances between the hogans 
of Home Start families are enormous, the administrative staff are considering 
changes in this pattern. The directidh of current Home Start thinking moves 
toward promotion of Parent Aides to Home Visitors and giving each Home Visitor * 
approximately ten families to work with. No decisions have yet been made. 



■ III. PARENT PARTICIPATION . 

, Navaho Home Start involves all members of Home Start families: sisters, 
brothersi auntsi unclesi grandparents and cousins • it woilld be more 
appropriate to describe family participation in Home Start since activities 
do not focus solely on parents, 

The participation of parents in Navajo Home Start seems to viry with the geo- 
graphip conditions in each area. In the Cameron area # for exdthple, wh^re most 
families live near the Chapter House (a central meeting point for Navajo fami-^ 
lies), the Home Visitor and Parent Aido recently organized, an all^day trainirvj 
meeting which was attended by sctfne 85 persons (17 of 19 Home Start families 
from the Cameroh area)* In the evening 25 adults attended the Home Start 
Parent Advisory Committee meetlng^Wfiere they elected officers and representa- 
tives to the Navajo Head Start Policy Council. 

In the Bodaway arear Hme Start families live in clusters^ separated by moun- 
tains. The H6me Visitor and Parent Aide for the area are planning a series of 
Christmas gatherings for their famillen, with several families meeting together 
a.t one place and several meeting at another ♦ Because of the mountains and the 
distances separating familieS| it is unlikely that parent participation in the 
Bodaway area will take the form of large group meetln^p. 

Now that they have been recruited into the program,. Home St^rt families are 
responsible for hiring the staff. WheVi vacancies arise, parents recruit. 
Interview, and hire persons for the job, with the advice of the Home Start 
administration, especially Let ti Nave. In mid-November parents in the Crownpoint 
area wei^e in the process §t Interviewing applicants for the position of Parent 
Aide in their area.- 



in general, parents "in Htxne Start seem to be taking increasing responsibility 
M ' tot the policies of the program. The lack of money available to pay pi rents 
f^r their time I the many hours that must be spent traveling to meetings, ,the 
unpredlcta )le and of ten 1^^^^ all militate against high 

levels of parent participation, but in this area as in others the young Home 
Start program seems to be making gains ^ 
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IVr FAMILY NEE05~AND PROGRAM SERVICES 



A. Program Goals and Priorities 

Home Start goals as stated in the proposal of January 12,' 1972^ still form the 
backbone-of the programi // 

^ • TO involve p§):ents directly in the educational Ij 

development pf their children. • 

# To help strengthen in parents their capacity ^cr 
facilitating the general development of their /own 
children. // 



To demonstrate methods of delivering comprehensive 
Head Starts type services to children and patents {or 
substitute parents) for whom a Cetter-based; program 
is Jiot feasible. / ^ 

To help Navajo parents make better use of o^xis^tirig 
resources • 1 



To develop Available resources which hav6 not been 
utilized in.' the padt. 

To create a greater responsiveness ^ 
the needs of Nava jo <dilldren and- their AfaroiUes^^ 
direct and regular contacts oh t^e hogan leveK^^^^^^^ ^^^^^^ 

To strengthen and build within families the positive 
elements which we find are there. / 

TO deyiee end adapt home ectucationjil cultural materials. ; 

To tap^i^urcec^ including Indian educators, research 
studo^es land m^ei, programs to pi/dvide infomjation to . 
integratjeUnto the Home Start Program design and • 
activities^ 

# To extend the Navajo language ability of the child;- 

Largely bocauoo of operational confuoion in early montho, Homo SUrt has not 
yet established an explicit process of setting priorities. General Ijj, the 
program has been quite responsive to those who have of fered it assistance, 



defining a component as high priority when 86m^^ it. 
The clearest example of this Is the health component, Prom the time ' 
Dr. Carlile, their pediatric consultant! c^fled the program from phoenix in 
October, Home Start began to ifocus on the health needs of its families. Aided 
by several days of consultatlLnLon. health and diagnostic screening, and 
encouraged by the cooperation of the staff of the Tuba City Field Station of 
the Public Health Servicei H6me Start staff in early Novemberimade health and 
dental screening and service a primary priority for the Cameron and Bodaway 
areas, since then Home Visitors and Parent Aides have been scheduling^ 
appointments and^ transporting parents and children to the health facility. 

Since most Home Start families have\^^ range of^^needs, the "responsive" process 
of prxority-setting now used in the program wQrks to m6et the needs of the 
families. Plans call over time7 however, for more systematic prloritlsjljlg in 
the program. Home Visitors, Parent Aides, and central ^bff ice staff will in 
the future meet together to discuss particular needs and conditions of 
families In their areas and to decide on appropriate action. 



JB.^. Assessment of Needle s . * 

The needs assessment prodess was introduced to program Directors by evaluation 
Staff during the directors' Conference, September 197 2 irt Hous ton » Texas, in 
all programs/ assessments were completed by Home Visitors just prior to the 
October Program visit by case study staff. 

Home ^Visitors were asked to identify in each family specific needs for health, 
/education, nutrition, psychological or social services i ttiey were further asked 
to identify which needs were most important for each family in order to, learn 
whether patterns of need existed among families that would indicate priorities 
for services jn the program. _ ' 

Needs assessment sheets were used during field visits as a basis for interviews 
with Home Visitors and other service staff; assessment sheets were also used in 
an all-staff meeting in each program which was devoted to discussion of family 
needs, program services and priorities. 

Because case study staff were unable to visit Home Start staff in the eastern 
areas of the reservation and since Home Start staff in one of the four areas 

served by the progratn had not finished completing their Family Needs Assessment 
Forms / . data or> tlie Home Visitors' emd Parent Aides? perceptions of home family 
needs are not availsO^le for aj^l families in Heme Start. Home Start staff indi,r^^^ 
cated, however, that in general, the needs of families in each area were 
similar. ^ 

T O some extent , the needs of families that were ireported by HQme,Shai;J:-Ata££-- — - 
reflected the concerns of the particular Home Visitor or Parent Aide who noted 
them. Staff generally listed needs of families that seemed to call for imme- 
diate attention. Some Home Visitoirs and Parent Aides emphasized one need as 
particularly important in their area (e.g., jobs, cleanliness, health) i and it 
is likely that intensive examination of each family might fiM considerably more 
needs than those reported by the Heme Start staff. 

Overall, the responses to the Family Needs Assessment Forms provide a broad 
profile of the diversity and multiplicity of the needs of families in the V 

■■■ii!::' ■ * ' ■ ■■■■■■ ■ ■■ ..■ ' ' ■ ■. '. . 




program. In almost all categories, totals should be regarded as rough minima. 
The data suggest that staff members in Navajo Home s|art see health and nutri- 
tion as the two a<eas in which families have greatest need* 





SUMMARY OP 



FAMILY NEEDS ASSESSMENT PORKS* 



Education 



Problems/Needs 

Stimulation 
Jietnedial Help 
Toys ' 



of 

^ Children 



Problems/Needs 

Adult Education 

Need to Learn about 
Children 



11 



No. of 
il Families 

10 
7 



17 



Health 



ifroblems/Needs 

111 or Needs Medical 
Attention I 

Medical Examination 

Dental Examination 



No* of 
Children 

14 

i . . 

2 
3 



Problems/Needs ^ 

111 or Needs Medical 
Attention — ^ 

Medical Examination 

Information iind/or Training 
about Health r Sanitation! 
Cleanliness— 



^o. of 
Families 



*23 



Assistance with Drinking ;9 
Problem > 

Family Planning Information- 1 



44 



X. i- 



* Based on responses of approximately 75% of Navajo Home Start families. > 



t>8ych6lo^loal/Soclal 



Pr ob tems/M^eds ' 
Emotional Problem 



Noi of 
Children 



Problems/Meeds 

Marital Problems 
Emotional Problems 
Transportation 
Job 

House ^ 

Quilting and Bedding 

Opportunities for More 
Contl^ct with Others 



No. d£ 
Families 

■ ; 

1 

11 
6 

32 



Nutrition 



Probl^s/Meods 



More or Better Food 



No* of 
Children 

18 ' 

18 



P rob 1 ems/K e^gd s 

Information about Nutrition 
Information about Shopping 
Training in Cooking / 



No* of 
Families 

40 
2 
8 



50 



f ... 




15 * 
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Cv Program Componentsti QbjectiveSi Services/ Needs 

1. Education 
Objectives * Spring 1972 

Objectives formulated in May 1972 were generally vague, reflecting some of the 
difficulty experien^ied by Navajo Home Start during its early start-^up beriod. \ 
Discussions in May -suggested that education was seen as a key, if not the key r 
area for Home Visitors and Parent Aides, While the program has not yet\sys^ 
tematically developed objectives or re-shaped priorities as of mid~Novetttoer / 
it seems clear from discussions with staff , reports of staff time/ and tne 
needs assessment forms, that the education component, while still an important 
aspect of Home Start, is less of an iirmediate priority than health or nutrition. 
In coming months , as Coordinator Harriett Marmon concentrates training around 
child development, early childhood education, and the use of materials, and as 
some of the basic needs of families for health and nutrition services and in- 
forfiiation are met, it is likely that education will receive more emphasis. 

Needs - Fall 1972 

Reports of Heme Visitors and Parent Aides indicate that families have needs 
for adult education and thr4t!.sc|ne children need what might be considered edu- 
cational stimulation. Comment^ like, "Mother and Father need to talk to 
children," "The child has problems in learning," "He is smart* He needs to 
be taught some number concepts and colors," "Grandmother and aunt want to 
learn more about child development," "The mother wants to learn more, about 
arts and crafts — weave baskets," reflect somet^of the educational needs per- 
ceived by Home Start staff • 



Education 



Problems/^eeds 
Stimulation 
Remedial Help 
Toys 



No, of 
Children 

6 

3 

2 '^ ^ 
11 



Problems/Needs 

^Adult Kducatipn 

Need to Learn <d>out 
Children 



NO* of 
Families 

10 



17 



16 



As Hocne visitors an4 E^^ont Aia^^ becomia riK) and prac- ^ 

tlc6d of early cliil<3ttiood education # It is likely that they will consider more 
chlW^^'^^'^d families in nee<J of educational ass is tanoe aridtsupport. 

Additional Arrem^ements for Meeting ^ H . ^^^? . ft: 

Hc«[ne Start plans call for an increase in future months in the time and ef fortt^i?:?! 
^deyo^ed to the education componeh Harriett MarYnot) Intends to bring more 
early childhood education content into the training of Home Start staff. She 
also will encourage Home Visitors and Parent Aides to bring more materials -'WBm 
into the home and spend more time with chilc^.n and families in educational ' 
activities. Home Start staff will att^pt to assess the skill level of 
parents and children and will work on specific educational tasks witii the 
focal children and their families. 

Objectives December 1972 

Program Staff are i^ the process of preparing measurable objectives for services 
Jin this component* ft 



17 



■ r 



2. Health 



Objectives spring 1972 



the services of the U* Public Health 
families in the pjrpgirain. No specific 



The Home Start proposal of Winter/Springi 1972 noted that the^program would uS€| 



Service fbr the nedlcal care needed by 
ibjeot>ives regarding hfeilth were formu-i 



latGd during the ieirst t^o inorttha; of operation; With pie . Carli le '6 encourage,^* 
men t and assistance, in October and November 1972, Hofee Start focussed on | 
health, and specific objectives wea^ informally di^ussed. Attending the | 
greetings with Drv Carl ile were H<^e Start and H^d^^^ Dr. Ted | 

Thoburn, Navajo^ Area Ccmmunity j4alth Doctor^ Mrs. Junebelle Adee, Public j 
Health Nursing Supervisor at ^die Crownpoint -^gency > Mrs • Hewett, Director off 
Coinmunity Health Nursing at Tuba City Agency, and Mrs. Ann Begay, a Health 
Aide from Tuba City, Topics discussed included medical records, medical exam- 
inations, dental examinations ,\ immunisations, blood tests, and visual, audio^ 
metric, and developmental screening. Largely as a result of Dr, Carlile's 
consultation, Heme Start staff , with the support and encouragement of 
officials from the Public Health Service, decided to have each Home Start 
child fully examined. 



Ob j actives Achieved j 

The cooperation of the Tuba City Health Service Unit helped speed the process 
of examining children in the Grey Mountain area. As of the end of the cas^ 
study visit in mid-November, 17 out of 19 familie::^ from the Cameron area h^d 
completed medical examinations. Eight of the 14 families f fc<i^i?i^e' Bodaway i 
area had been checked, with four more families set with appointments. Hom0 
start staff reported that progress was sotrewhat slower in the two areas 
served by the Crownpoint Health Service Unit. 



objective of having each focal child examined 



Hom^ Visitors and Parent Aides took active roles in workirig to meet their i 

Visitors set up appointments . 
explained the examinations to parents, transported children with their 
families to the health facility, and assistc^d parents in securing needed 
medical and dental checkups and service. j 
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staff trainin^i one week In early Nov«td>er consisted of a review of health 
services, and the ^preliminary dWelopment of plans to ensure that Hcm© Start 
families received the th«»rat>eutiej seJri/lcea that were indicated from examina- 
Hions. The example of little Oalbert and the "monster" bug in his ear 
referred to earlier* illustrates the importance of the health exairtinayions . < 



Needs - Pall 1972 



Data from the Family Needs Assessment Forms suggest that Home Start staff see .:; 
health as a critical need for many families in the program. Comnentb iik(^::#^^^^^^^^ 
^'T!he child is v^lways sick arid her mother has to take her to the hdd^ltaX^^I 
the time," and "The child had an ear infection and needs medical cd\re'' ppihyillil 
to the health need** of many nhi^drenV Parents and other feuhily memberl v^llliSI 
Often mentioned by Home Visitors as in need of medical attention. ("The 
grandmother had scene kind <^f sickness and was swollen all over.") Mediciil*^ 
problems noted by*Home St^i st«iff for children and families included rtal- 
nutrition,, impetigo, diarrhea, tuberculosis, and dental troubles, Scwne staff 
noted families in which drlnkingr seems to be a problem, . 



A major area of need in^ the Heit^th Component:, apcording to Home Vi$itore, is 
information about cleanliness a^d sanitationv in disbudsion and dn their 
needs assessment f cms, severallsWf mentioned families the seemed t6 liye 
without awareness of modern sanitary^pracfcices. 

Health / V ^-^ ■ . ' ^ 

No* of No. oi 

ProblemsAeeds Children Problems/Noeds - Families 

111 or Needs Medioal 14 111 or Needs Medical 7 

Attention Attention 

Medical EKamination 2 MedlnAl Ry^mination, 4 

Dental Examination 3 Information and/or Training 23 

— about Health, Sanitation, 

19 Cleanliness 

Assistance with Drinking 9 
Problem - 

Family Pl&,\ning Inforthation V 



Although Hom^ Start staff are beginning to keep medical records oh their 
families, inedical data had not been systematic^illy cothpiied by the 6nd of 
October, 1972, Thus, it is likely that as a result of th^ medical an<4 dental 
examinations the health needs of the families in Hcame Start will be dis- 
covered to be considerably higher than the needq first lleted by Home ?tart 
stiff •v;.i''-^...^-.*v--:^^^ ^-^^-'-'y'/-^ ■ ■ ' 

Additional Arrangements for keetirig^ Needs 

The Service Units of the Public Health Service are valuable resources for the 
H<xne start program, particularly where these units choose to cooperate with 
the program. Cooper at ion/ though, is not always com 

of ficial was reported to be relatively unconcerned about the medical needs of 
the Home Start children* His attitude was that his of flee would pick up 
problems of these childre^ when they entered school • Understandably! Home 
Start staff have little patience with such views. 

Area Conmunity Health Representatives are another special resource foi: Home 
Start workers. The CHR's df^en know the needs and families in their areas 
and work with the Home Visitors and Parent Aides to provide families with 
services and information. 

Objectives - December 1972 

Program staff are in the ^ocess of preparing measurable objectives for 
services in this component • ^ 
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3* P&ychological/SQolal Services 
dbj ec t ijeB Spr incr 1972 ' ■■ 

In the initial stages of operation in Spring and Summer'" 1972 , Home Start staff 
planned to refer- families with jbsychological and social service needs to 
appropriate agencies on the reservation. Because of the lack of direction in 
the program and the lengthy proceeds of surveying and selecting families, no 
referrals had been made as of September 30, 1972. Home Start staff were 
limited in the first months of operation by a lack of training with regard to 
psychological and social serviced a lack compounded by the fact that many 
families in the program seemed to have multiple and overlapping needs. 
Consequently, other than planning group activities for some of the families 
who needed reliof from extended isolation, and an occasional effort to connect 
a Home start family with a needed service, little effort was concentrated by 
Hom^ Start staff on the soqial and psychological needs of families* 

Needs - Fall 1972 

In discussion and through^^^^^tt^ Family Needs Assessment Foxms, Hottie Start staff 
reported many social and psychological needs for children and families * The 
range of such needs was broad, from "She seems to be left out all the time. 
She's lonely and needs, some love and attention," to "The father needs help 
finding a Job to support his family," to "The family doesn't have a house of 
thoir own. They are hoi > herding shoop for oomeone oloo." Tho description of 
one family's problems, as related by a Home Visitor, gives perspective on the 
depth of scxne social/psychological needs. In this family, the father went out 
drinking and was brought homo seemingly asleep by several drunken comrades. 
His Wife took him in, put him to bed, and the next morning discovered he was 
dead . Having spent the night in a place inhabited by the dead spirit of her 
husband, the woman refused to stay in the house. Home Start staff worked to 
assist this mother to find another place for her and her family to live. 
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Problems/Needs 
Emo t tona 1 Pr ob 1 em 



?oychdlogical/Gooial 
No. of , 



Children 
4 

4 



Pyoblexns/Needs 
Marital Problems 
Einotional pfobler(V3 

Job 
House 

Quilting and Bedding 

Opportunities for More 
Contact with Others 



f 

No. of 
Fa i^iXies 

3 

■■■■■r ■■■■■■■ 
11 

6 

2 ^ 
6 

32 



Home Start staff suggested that they were unsure how much attention ttiey 
should give to needs in these areas, compared to other needs, Awar^ that 
many families have deep and multiple problems and that a service program like 
Home Start can only do so much with arty given family, some Home Visitors and 
Parent Aijdes were reluctant to venture too deeply into a family's psychologi- 
cal and social terrain. This reluctance probably accounts for the relative 
underreporting of needs in these areas. Further, Home Start staff realize 
that they are better equipped to refer families with some problems to other 
services than to try bo meet the need^ themselves* Since, given current condi- 
tions on the reservation, for some needs (like jobs or housing) there ;is little 
that can be done, some staff chose not to emphasize services in this component, 
at least not at this early stage of Hcxne Start. "After all/" said a Home 
Visitor, "in some eamilies if we talk about their marital problems, they 
won't let us ccana back to work with the child. We have to use our relation- 
ship with the children and their parents, over titne, to try to help these 

■ ' ■ . . . ■• ■ ' . ■ ' •.. • • ■ ■ ■ 

Additional Arrangeniehts for Meeting Nee^s \ 

More resources exist on the reservation for meeting social than for psycho- 
logical needs, but even tlie former usually provide only superficial rej^ief 
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frota the pervasive problems of poverty, lack of educiitlon, and geographic 
isolation. Staff reported that there were only a handful of psychiatrists, 
psychologists i and medicine men on the reservatioli to Lerve the nee^ of the 
whole Navajo nation. Occasionally/ local members of Community Action 
CcMnmittees and participants in Career Development programs are resources for 
Home Start* Also, the DNA/ the Navajo legal services office, assists families 
with^iegal needsi and is a resource waiting to be tapj^ed. 

Objectives ^ Decenber 1972 

Progr,UT\ staff are in the process of preparing measurable'objectlves for 
services in this component* 
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4 . Nutrition 



Objectives - Spring 1972 . 

In the spring, nutrition objectives were^vaguely sWed as helping Home 
Visitors and Parent Aides to learn more *03out hutrit^^ Little staff 
training time has; yet been spent on nutrition, but awrfi^eness of the nutrition 
needs of many families seems to be growing, ' 

Needs - Fall 1972 

Home Start staff readily identified nutrition as a major areaVof iittnediate 
need. Many families were reported to be on the traditional didt — fried 
bread, fried potatoes, and coffee, with an occasional special treat of mutton 
stew. Home Visitors and Parent Aides felt that many families needed more 
food or more money to buy food. Comments like "The child is too small for 
,hls age," "He needs to. eat more; he^s too skinny," "I ^don't g>ee very much 
food In the home" summarize the needs of many families^ 

Knowledge of nutrition and food buying and preparation is considered another 
critical area for Hone Start families. Staff felt many families simply do 
not know basic rules of nutrition. \ 



Nutrition 



Problems/Needs 
More or Better Food 



No. of 
Children 

18 
18 



Pjroblems/^eeds 
Information about Nutrition 
Information about Shopping 
9?ralning in Cooking 



No. of 

Families 

40 
2 
8 



Additional Arrangements ^or Meeting Needs 

The Emergency Food and Medical Services Program is a resource that provides 
Information and food to families in need on tlie reservation. Many^Home Start 
families are eligible for or are receiving surplus coirnnodities^ and could 
benefit from information as to food preparation. 
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Objegtivea » pec ember 1972 

Program staff are in the process of preparing measurable objectives for 

services in chis componenti- '^-/^'^^-v;:^^^^ 



ERIC 



25 



i 

I 

1 



ERIC 



APPENDIX A 

Case Study I - Summary 
Spring 1972 



' NAVAJO HOME START PROGRAM • 

* ARIZOl^A 

CASE STUDY I — SPRING 1972 

[The following summary describes the program as it was - 
in Spring 1972. A complete documentation of th^ program 
at that time can be found in Home start Evaluation study 
Interim Report lb (case studies)^.! 

^ 1. SUMMARY SPRING 1972 

Home Start is a new and hopeful program on the Navajo Reservation. The Home 
Start concept is particularly significant because, for several generations, 

education for the Navajo people has meant *'going away'* from the family and 

the home. The majority of children at the age of five or six go off to board- 
ing schools/ just as their parents did* For a few there are day schools # but 
this may mean riding a bus for four hours a day. For much of the twentieth 
century Navajo parents have not been the primary educators of their ch^jJren, 
and there has been little or no emphasis on their history, culture or language. 

The Navajo Reservation covers 25,000 square miles in Arizona, New Mexico, Col- 
orado and Utah. The Home >^ tart Program is working in two v.reas about 200 miles 
apart on opposite sides of ^the reservation. The Grey Mountain Cameron arel, 
with about 1,280 people, is 'on the western side of the reservation, slightly 
south of the Home Stat t base Hn Tuba City. The Ri neon Marcus area > with 800 
people, is on the the far eastern side, in fact slightly off the reservation 
in a checkerboard area, where some land is ot^rheid by Navajo and ^ome by Anglos, 
slightly east of the staff base in Crownpoint, New Mexico. 

Home Start Is part of the Office of Navajo Economic Opportunity (ONEO) , a Com-- 
munity Action Agency established in 1965. In June, 1972, the Home Start Pro- 
gram was part of ' and under the direction of the Head Start Director of Child 
Development. At that time the ONEO Executive staff was considering a change 
in organizational structure, making the Home Start Coordinator directly re- 
sponsible to the ONEO Director of Operations. Home Start thus would work co- 
operatively with (and not under) the Head Start Director. In early June, 1972^ 
the final decision had not yet been approved. 



St^ff and Fatniliea 

- ' . T\ 

The program is entirely Navajo, both staff and-f^ainilles. Th^re are ourrently 
four Home Visitors and three Parent Aides, a Coordinator and a Secretary, 
They have surveyed 115 f ami^liesj 33 in th6 Crovmpoint area (Kincon Marcus) 
and 82 in the Tuba City area (Grey Mountain, Cameron) • Two Home Visitors and 
twS^ Parent Aides will be, working with 40 families in each of these two areas. 
They plan to have all families reoruited by August/ The Coordinator and Home 
Visitors are mostly former Head Start staff and the Parent Aides are, from the 
two Home Start communities. V 



Staff Training ^ 

Pre^service tr for Navajo Home^Start was unlike any other Home Start in 

the U*S; For three days in May/' 1972 the entire staff r several parents, the 
Head Start Director, Curricultm Specialist, Nut|tttionist and Nurse, a Mldwestetji 
consultant and representatives from several community agencies camped out beneilj 
400-foot cliffs on the flooj^ of Canyon DeChelly. Some staff slept out; others 
slept in nearby hogans. Living in the "traditional ways" the staff discussed 
the purposes of Home Sta^rt, the role of Home Visitors and Parent Aides> the 
availability of community resources, and Navajo history and culture. 

Services 



V services are being planned in June, 1972. The Home Start program will;use ser- 
vices of the US •Public Health Service^ the Navajo Legal Services Agency, and 
the l^avajo Mental Health program. Many referrals services will be provided by 
agencies under tlfe" sponsojrship of the Office of Navajo Economic Opportunity. 

Education services will cjanter around involying parents in their children's edur 
cation, drawing extensiveiy on Navajo culture and materials. Several educationd 
facilities located on or near the two Home Start centers will provide assistance 
in training and special problem referrals to Home Start* - 
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Goals and Ob;iectivo8 

During their start-up phase, as organisational decisions aro being finfilixctl, 
staff are in the process of defining their rolesi recruiting families and trans- 
lating overall program goals to meet individual family heeds, the goals for 
the Program Include the following: 

,:::| '■■ "■''■''r^ \ ' ■ ■'■•-^^^^^^^^ 

e To involve parents ih the educational development of 
their children, ^ 

# To help parents become^ aware-of and make use of existing 

community resources, ^ 

e To improve the health and nutrition of families. . ■ . Z 

# To build on and strengthen the positive elements of 
Navajo families* 

# To increase the children's k\iowledge of and use of Navajo 
language and culture. 

# To help children prepare for school. 

To achieve these goals, it is important that Home Start staff wrk cl^^ 
the Head Start staff, and that the Coordinator, Arthur Sandoval /receive strong 
^pport\ He is new to administration, Home Visitors are new to working with 
fAjnilies and children in a home setting, and the Parent Aides are er tirely new to 
the whole operation. While off to ^ firm start, Home start will continue to need 
strong administrative and program support in order to provide real opportunities 
for Navajo families. 



er!c 



ARVAC HOME STAiW 



Case Study II Fall 1972 

Project Home Start 
Dardanellei Arxansas 



\ ■ 

Principal Authors Marrit Nauta 



er!c 



TABLE OP CONTENTS 



PAGES 



• Preface - Case Study Design i 

• IN BRI€P ii 
1» Progress Report 1 

A • Impressions - October 1972 ^ 1 

B. Program Update v^3 

II • ADMINISTRATION AND TRAINING 6 

HI^ PARENT PARTICIPATION 10 

IV. FAMILY NEEDS AND PROGRAM SERVICES 12 

A, Program Goals and Priorities 12 

B« Assessment of Needs 14 

C* Program Components! ObjectiveSi Services i 18 
Needs ■ 

1. Education 16 

2. Health 23 

3. Psychologicdl/Soola 1 ^ 27 

4. Nutrition 31 
APPENDICES r / - 

A. Case Study I - SummarY Sprina 1972 

B. Sample Educational Materials ^ 

■■'■■■'>■■■-. ^ ■ ■ ■ ■ \ ■ ■ 



\ 




■'. ". .'. ■ ' ■ ■ ■■ ■■ ■■■■■■ ■.■ -. ■ / .■.,1:- ■ 

PREFACB 

The formatlVd evaluation of the Home Sta Program is based on a case study 
approach. Bach case study is developed after field visits to each of the 15 
d6nK)n8trati oh programs* Case Study wrkets from Abt Associates and High/Scope 
Educational Research Poundation first Visited programs in^. Spring 1972 • A second 
Visit tdok filace in Fall 1972 ^^^^a^^ are planned each" six months 

(Spring and pall) for th3 remaining tw^ 

• During the first visit in May field representatives 
sought to identify the gbal rand objectives which 
programs had set for themselves in early weeks of 
operation* Field staff found most programs to have 
program goals reflecting national Home Start goals. 
Objectives, many unique to start up operations/ for 
the four service components (health, education r 
nutrition, psychological and social service) were \ 
termed "preliminary objectives" as many were written 
before families were actually recruited for the 
program/ / ° 

NOTE: For a comparative view of this program as it 
was in the, Spring of 1972, please read the 
Summary of Case Study I in Appendix A. 

• Foif the second visit in Pall 1972, field representa- 
tives asked programs to describe their successes and/ 
or problems in reaching the preliminary objectives 
they. had set in May and to refine the objectives nec- 
essary^j^o meet goals based on several months of pro- 
gram operations. In addition, field staff attempted 
to describe the working relationship between program 
goals,' objectives and the services actually provided 
to families. ^ 

In order to compare program goals and objectives with 
services provided, Hme S<:art Program staff were asked 
to complete a needs assessment^ for each family enrolled 
in the program. The needs assessment was used by field 
representatives in discussions of program operation with 
program staff. Finally, the needs assessment was used 
by programs in refining their preliminary objectives and 
setting priorities. Revised objectives for program op- 
eration , written by the programs in December, based on a 
review of preliminary objectives, needs assessment and 
resources available appear in the case study. Section IV. 



See Section IV. An "Assessment of Needs" for detailed description. 
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TYPE OP PROGRAM »^ RuwX serving 5 counties 

SPOiiSORED 5Vi Arkansas River Valley AbUon Council, Inc. (arvac) 

ADMISSION CRXTBRXAt Head Start Guidelines 

PROGRAM START*«UP DATE I March, 1972 



.HOURS OPENt 



8t00 a.m. 
weekends) 



- 4t30 p.m. (staff ou-call evenings and 



ENROLLMENT I 



FAMILIES 

Spring 1972 
Nto. Percent 
64 



Pall 1972 



No. Percent 



82 



Changes 
No . Percent 

+18 28% 



STAFF 



TOTAL PAID STAFF I 

Full-Tlme 

Part-Time I 
TOTAL IN-KIND STIj^t 

FuH-Time 

Part-Time . 
ETHNICITY OP STAFF t 

Angloi 

Black: 

Chicane: 

Indians 

Oriental: 

Other: 
SEX OF STAFF: 

Pemalei 
Kale: "'^i 



91% 
9% 

17% 
83% 

91% 
9% 
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IX 

10 
1 
6 
1 
5 

10 
1 
0 
0 
D 
0 



11 100% 
0 

11 



13 
12 
1 
6 
1 
5 

12 
1 
0 
0 
0 
0 

13 
0 



92% 
8% 

17% 
83% 

92% 
8% 



100% 



+ 2 
+ 2 
0 
6 

o; 

0 

+ 2 
0 
0 
0 
0 
0 

+ 2 
0 



18% 
20% 



20% 



18% 



STAfr I'OSltlONSi 

■ ^ ■■ ; ■ ,« ■ ■ 



See Staff Organization Chart, p. t-> 
None* • 



TOXAL HOME STARJC CHILDREN! 
TOTAL CHILDREN (ELIGIBLE FAMILIES) : 



CHILDREN 

Sfiting 1972 
No. percen t 

.86 



0- 


12 


months! 


13- 


24 


months j 


25- 


36 


months: 


37- 


48 


months 1 


49- 


60 


jronthsj 


61-72 


months t 


6- 


•9 


years t 


10- 


■13 


years: 


14- 


•18 


years t 



] 

} 



43 



86 



109 



ETHNICITY OF FOCAL CHILDREN;^ 
Anglo: 

Black: 

Chicano: 

Indian: 

Oriental: 

Other: 

SEX OF HOME START CHILDREN: 
female: 
Male: 



5/ 
6 
0 
0 
0 
1 



4^0 



46 



18% 



36% 



45% 



89% 
9% 



2% 

46% 
54% 



Fali' 1972 ' 
No. Percent 

83 



12 
11 

23 
12 
47 
47 
6B 
37 
29 



78 
5 
0 
0 

I 

0 
0 

46 
37 



4% 
4% 
8% 
4% 
16% 
16% 
24% 
13% 
10% 



94% 
6% 



Changes 
go* Pe'rcerit^ f^> 

-3 -3% 
N/A^ 



N/A~ 



55% 
45% 



+6 15% 
-^9 19% 
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Figures for children in the age groups below 3 years and above 5 years were- 
not collected in Spring 1972. No comparisons can be made between Spring and . 
Fall for percentages of children in each age group. 

^In Spring 1972, children up to the age of 21 were considered H«tie Start childrenil 
Fall figures include children up to the age of 18. - , ' 

'in Spring 1972, ethnicity of children was identified by ethnicity of parents* 
Fall figures refer to ethnicity of children themselves. NO comparison of per- 
centages is possible. 

.■:--^:VV-i^: ^v' ■ ■■ iii' .'' ' ", ' '■ ^'/^ : :.: 



*OTAL FOCAL PARENTSt 1 
^tX OP FOCAL PARENTt 

Malot 

Pwnllles In whlqh both parents 
are considered focal parents t 

EMPLOYMENT OP FOCAL PARENT I 

Employedi^ 

Unemployedt 

In scfiool or Training t 

Unknown: 
EMPLOYMENT OP FAMILIES 

Etnployedi Regulart 

Employed, Part-Time or Seasonal i 

Unemployed or Unknown t 



PARENTS 

Spring 1972 
N o. Percent 

64 



64 
0 
NI 



4 
60 
0 
0 

NI 
NI 
NI 



100% 



6% 
94% 



Fall 1972 
No. Percent 

ye 



79 
17 
14 



17 
79 
0 
0 

50 
14 
18 



82% 
18% 
17^ 



18% 
82% 



61% 
17% 
22% 



ghan^ es 
No. Percent 



50% 



+15 23% 
+17 ' infinite 



+13 325% 
+19 32% 



ESTIMATED FUNDING: 
HEW: 
In-Kind : 
Total: 

FOR FURTHER INFORMATION, 
CONTACT: 



$110,000 
11,140 
$121,140 



Ms. Jo Ann Braddy 

Head Start/Home Start Director 

ARVAC, line. 

Box 24Q 

103 1/2 Lofcust Street 
Dardanelle, Arkansas 72334 



A focal parent is one who, along with the focarchild, is the focus of Home Visit 
activities. H * / 

i 'h ■ • /, ■ • • ■ ■ ■ • ■ ,. 

Employed as used her^e includes full-time, part-time, and seasonal employment. 
:3- ^ . • . X.a"\ I 

A family may be considered "employed" if one or more parents arc employed in 
full, part-time or seasonal work. 
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I * PROGRESS REPORT 



A* Impyeasione — October 1972 

in November the hustle and bu$t^^ continues at the Dardan^lle central office and 
in the offices of the eight Home Visitors scattered throughout the program's 
5-county area,^ In Dardanelle, the office arrangi>^ents have been changed to 
give staff more privacy* Home Visitors all have telephones now although some 
are shared with other ARVAC off ices. Walls are crammed with pictures r, and 
home visit materials spill oi^er tables and bookshelves, but Home Visitors 
spend most of their time visiting families or attending meetings and 
field trips. At the office, arrangements are made for referrals, or Home Visitor 
confer with the VISTA Nurse by phone about children with minor health problems* 
The work is exciting to all staff members, but sometimes exhausting. "There 
simply isn't enough time in the day to do everything," says one Home 
Visit<>if. ..\ ■ . - . ■ . f 

Central office staff are busy planning for Head Start/Hcme Start refunding, 
writing proposals, evaluating in-*kind donations and making plans to 
increase donations during the next few months. 

The first Head Start/Home Start Policy Council meeting was held during the 
second week of October. Some Home Visitors drove parents to the Dardanelle 
Child' peyelopment Center where the meeting was held since many have no access 
to transportation. Parents sat on little chairs used during the day by Head 
Start childreni but they didn't seem to mind. They want to be involved as 
much as possible in this program 



See map of program area on following page. 




O -HOMK START OFFICES 
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Bi program U^ate 

A slgniflc^^^t change in direotion has taken place in the ARVAC Home Start ^ 
Program since May, Prom a heavy concentratioh on educational activities with 
the focal children, more emphasis is presently being placed on the total family 
and on involving parents more dJrtsctly in the education of their own children. 
This is not a change in program objectives since the original work plan for 
Home Start in^Arkansas called for a family-focus. The change is more in the 
way staff view their responsibilities to families, and in the way activities 
are being carried out. 



According to Jo Ann Braddy, Director of ARVAC Head Start/Home Start, the previous jt 
^mphasis on education activities with focal children can be traced to the St • 
Louis Home Start Conference in April 1972. She felt that the conference focused % 
on preschool education to be delivered by Home Visitors, and that focus was \ 
carried over into the implementation of the ARVAC program. v 



■ - V ■■r 



As Home Visitors became acquainted with families, they began to feel that parents\; 
were not receiving as ^nuch attention during home visits as were focal children, \ 
even though an important program goal was to encourage parents to i^eo'ome primary /\ 
educators of their children. During the summer, in the course of many staff 
meetings and discussions^ Home Start staff began to make a concerted effort to 
expand home visit activities to emphasize the parent as teacher. When the change ^ 
in emphasis was explained to families, a Home Visitor quoted one parent as saying: 
. . but you have been saying all along that you 
wuld be actively involving parents in the educa- 
tional develoixnent of our children. 

Home Visitors realize that the change may be more in their attitudes^towards 
parents and lesson planning than in actual stated goals of the program, but they 
believe that such a change in their attitudes is very important. 

Staffing 

In addition to this change in focus there are scxne new faces at ARVAC Hcxne 
Start. An additional Home Visitor was hired in June to work 



with ten families in Scott County, she was responsible for the recruitment/ 
although a number of them had already been identified or were referred to 
herv She feel^ she is now establishing rapport with the families, gaining their 
confidence. 1 

Another new addition to the central staff is Anne McBlroy, the Speech and 
Language Development Specialist. Anne has a B.A. in Speech Pathc^logy and^has 
been with the program for three months. 



There has been some staff changeover during the past six months* 



Medical Specialist and Nutritionist for Head Start and Home Start left the 
prf^gram this summer. Two new staff members. Rose Schneider, R;N. and Cora 
H^lcrombe, started work in September, taking over responsibility for the 
Health and Nutrition Components of the program. Both Rose and Cora will be 
working for Home Start on a part-time basis, although Rose'ti involvement 
will be limited since a VISTA Nurse has been assigned to Home start on a fuH* 
time basis to coordinate health activities* 



Both the 



Faiuilies 

■ ■ • 

Enrollment of families increased from 64 in May to 82 in October (approximately 
10 per Home Visitor) » During the six-month period/ ARVAC also lost some families 
as a result of parent employment, a move away from the area, illness or a 
child entering kindergarten or first grade* iThe turnover rate for the six- - 
month period was approximately 13%. Home Visitors are proUd that two families 
"graduated'' from the program after Home Visitors helped them find employment. 

Of the 82 families enrolled in the program, 18 have incomes^^ $2,000; . 

some 41 families have earnings under $4,000> and 20 earn under $6,000. So^r\e 
64 families have one or more parents employed* Many families participate in 
other federally sponsored pro-ams, the largest single group of 14 are 



enrolled in the Food Stamp progrg 



Others participate in Medicaid, Aide for 



Dependent Children r Neighborhood Yb^th Corps, and Upvfard Bound. 

■ ■ \ ^ -.■ ■ ' 

One focal child is three, 41 ate four, and 41, five years old* The Director 

estimates that 35 focal children will leave the program in the summer 1973. 

The program serves 203 additional children up to age 18, who are brothers and 
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sifters of focal children. Eight groups of parents (one for each yome 
Visitor) have formed Parent Organizations and have elected officers and a \ 
representative to serve on the. Head Start/Home Start Policy Council* The 
Council mat for the first time on October lOth, while the Parent * 
Organizations have been holding regular monthly mee^tings. since June and 
July.^ It should be noted that Council meetings could not be held prior 
to this date since new parent representatives for Head Start were being 
elected.- ■ 

The program estimates that approximately 48 focal children will leave "the 
program after Year I. , 



1 ^ ^ 

See Section on Parent Participation. 
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11, ADMINISTRATION AND TRAINING 



As was described in Case Study I, administrative respons^lklity for the Home 
Start Program is shared by the central office staff m'fenibers in Dardanelles^ 
There is frequent; interaction i however, between Central Office Staff, Home 
Visitors, and their supervisors for program planning)* All staff meet. weekly 
on Fridays to exchange information, to discuss specific problem situations and 
to come up with activities the Hpme Visitors can unc|ertake in the home. 

Direct supervision of the eight Home Visitors is frequent at least bi- 
monthly or weekly. Present plans are to have central staff members, in addltipn 
to the two Home Visitor S\xp&Mr9ots, make a minimm of two visits per week with 
one of the eight Home Visitors. This is already going on to[ a limited extent, 
althrough other matters require the attention of central--^€af f , such as the 
writing of proposals and arranging for special meetings with agencies in tho 
community. 

Hc«t\e Visitors meet with their fcunilies twice a week, the first visit to intro- , 
duce the new weekly lesson plan and the second as a follow--up visit to review 
activities. Due to the tremendous distances between the homes of families, eomo 
Home Visitors would like to make only one visit per week to those f ami lies. who 
seem to be relatively self-sufficient* They would lengthen this one visit and 
reduce time spent by Home Visitors on transportation. Presently, they ar^e 
spending from 5 to 25% of their time driving from home to home and ferrying 
families to clinics and other services. 

Record Keeping 

In addition to forms which are completed as part of the National Home Start V 



^See Staff Chart on following page. 
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Information Systew/ Home Visitors ptopate weekly schedules of their vilsits which 
are kept by their supervisors, A slighly. different enrollment fonn lsl used f^^ ^ 
Home Start families providing the program with Information that cannotibe ob- . 
tained from the Family Information Record* staff also use d£ffe^i&nt D^^ 
Goo<is and Services Vouchers* Records on the Families ar^ kept hit the Dardanelle 
Central Office* * . I ^ 

In --Kind Contributions , , 

The Director for Home Starts Jo Ann Braddy, feels that the program is behind ^ 
in terms of fn-^kind contributions as reflected in th^ir Financial Report, ; 
Contributions should equal at least 10% of the total budget according to 
federal funding requirements. A opecialeffort will be made in the coming ' 
months to Increase in-kind contributions. *'The resources are available," JoAnn 
notes/ "but >»e simply have had to concentrate our efforts during the past 
six months in other areas 



Training 

^ . M . 

In addition to extensive pre-seirvice training ^ Home Visitors and othdr staff 
members have participated in various kinds of in--service training. They 
includes ^ ^ 

• Training in art and music by the Regional '6cD Office. 
m Training m food experiences in the^d&ily program. 

• Training in psychological servic^ available in the 



community • 

# Training in medical, psychological and dental services. 

# A toy workshop at G^mpParon in which both Hcane Visitors 
and some parents^pcirticipated.i 



Jo Ann Braddy has overaj,! responsibility for the development of the in-service 
training program* ten activities are arranged for both Head Start and Home 
Start, jn-servide training is conducted at least one day a month. 



Al' of th^ Home Visitors are presently attending supplementary training classes 
in Speech, Health and Safety, Parent Education and Community Relations, Socio- 
logy, and. Pre-School Education. These classes take place in local conununity 
buildings and are financed by supplementary training funds. 



O ^e section on (Education* 



staff indicated as additional training needsr 

V ' •A better understanding of Home Start goals. 
Speech an(? language development I \ 



More ^training to help Home Visitors recbgnize 
health problems I i ; \ 



• Additional sessions on psychological and social 

services and _^pn recognizing symptoms in the 
/ child's behavior which might indicate problems. 

These needs are being taken into cbnsideration by the Director in planning 

the on -going in-service training program, i 




Considerable health training was provided in in-service training workshop 



111. PARENT PARTICIPATIOM 



Parents assigned to each of the eight Home Visitors started to form Parent 
Organizations in June and July, three months after Home Visit activities 
starteiJ. Group activities are conducted monthly involving both parents and 
children, although some Home Visitors at the request of the parents hold meet- 
ings more frequently. Coordination of these Parent Organization meetings is 
ther responsibil;ity of the Howe Visitors who are assisted by central staff mem- 



bers and supervisors in terms 6£^ providing transportation an^ conduc t if g special 
activities with the children* During the summer months, the Neighborhood Youth 
Corps helped out with the parent meetings. 1 

■■■ ■ ■ - ■■■ ■■ ■ ■ ■■ I ■ . 

, .■ ■ ■ :U-- - 

One of the first matters addressed by parents was the election of officers 
for each Parent Organization and the selection of one representative from each 
group ' o serve on the Pajrent Policy Council whiclj sets policy for both Head 
Start and Home Start. The first meeting of the Council was held on October 

;10th> with representatives from both programs present. The Policy Council, 
consisting of sixteen Head Start Parents, eight Home Start Parents, and eight 
community representatives, meets quarterly, while the Executive Committee 

-meets monthly. Home Start has one representative who serves as a member of 
this Committee. 

The October lOth Meeting of the Head Start/Home Start Policy Council dealt 
with program changes for Head Start. A progress report also was given on 
Home Start, noting that an additional Home Visitor had been hired and that 
the program has now full enrollment. Parents are proud about and pleased 

with the program. One of thero co^ented: 

/ ■ . ■ - . . 



10 



"...Uofne Start showed us lots of things that wo did not kn< 
we could do wi'th te^ch (the children." ^' 



There also was considerable discussion regarding a proposed Chil/ Development 
Associates Program for ARVAC ahd whether ot not the Council apXvdiJ of 
submitting a proposal for this program. After congiderable dffscussion, 
one parent noted, "...we might as well get our feet wet asZng as it benefits 
our children." There seems to be an excellent working r^^^tionship between 
the ARVAC staff and the; Policy Council. 

Parent participation in the home visits has increased ^^ince May. There also 
is considerable involvement of fathers in home visit/and group activities, " 
Some focal parents are male, and ah average of 13 fathers participate in group 
meetings. Unfortunately, most of th^ Parent Orgariization Meetings and ^ie 



trips are held during the day when fathers are at^ work. ^^^^^-BfaaST^ other 
staff members would like to see more active partietp^on fr^m fathers so ^ 
they can become increasingly aware of the important role they play in family 
life. 




IV, FAMILY NEEDS AND PROGRAM SERVICES 



A» Program Goals and Priorities 

The overall program goals of the ARVAG Home Start, originally stated in their 
proposali have not changed significantly during the first six months of opera- 
tion. Staff continues to work towatdst 

• Involving parents dlr^atiy in the educational development of 
their children. 

• Strengthening parents in their capacity for facilitating thei 
general development of their own children. 

• Assisting families in assessing health and nutritional needs 
and making plans for meeting those needs. 

• Planning with families in recognizing the psychological/ social 
and behavioral needs and developing plans for meeting those 
needs. 

• Assist parents in understanding the need and value for oral 
communication and to help them develop the necessary skills 
for good language development of their child. 

What has changed I however, are some of the specific objectives set within pro 
gram components to meet these goals, as well as staff development of some 
priorities for meeting goals • While staff agree that all areas of concern 

are important, the idea has emerged th^at some needs should be cared for first 

■ _ . ^ ... • . 

in order to facilitate meetingj the re^t. - 

Priorities discussed in October included: 

For Children : 1- Health 

2 . ^sNutrition 

3 . Education 

4. Psychological and Social Services 
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For t>iarettta: 



1. Psychological and Social Sorvicos 

2. Health 

3. Education i 

4. Nutrition 



It should be noted, however, that priorities were not specifically assigned \ 
to program components before October. In October staff felt components were ' 
given equal attention. Home Start records indicated that Home Visitors 
still spent 44% of their time on educational activit4^|Sn the home, it 
should be noted, however, thtat Home Visitors interpr^tlW "educational activ- 
ities" very broadly to include topics that were educational for both children 
and parents (such as nutrition and health education). 

Program staff anticipate a shift in current priorities over the next six 
months — especially for children — as health and nutritional needs have 
been alleviated. These priorities reflect the general needs assessment, and 
the specific program component needs, objectives and services discussed In 
the remainder of this chapter. 
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„.B» Assessment of N eeds > 

■■■■/■v./v ,:;-/v/ r: . . , ' .. r.n :■ ■ j': 

The need assessment process was Introduced to program Directors by evaluation 
staff during the Directors- Conference, S^pteihber 1972 in Houston, Texas* In 
all i>rograms/ assecsments were corripleted by Home Visitors just prior to the 
October Program visit by case study staff . 

Home Visitors Were asked to identify in each family specific needs for health, 
education I nutrition, psychological or social services! they were further asked 
to identify which ne«ids were most important for each family in order .to learn 
whether patterns of need existed among families that would indicate priorities 
for services in the program 

Needs assessment sheets were use^i during field visits as a basis for interviews 
with Home Visitors and other service staff) assessment sheets were al.^^ used in 
an all-staff meeting in each program which was devoted to discussion of family 
needs, program services and priorities*^ / 

At ARVAG, needs assessment sheets were completed by the Home Visitors without 
any assistance from their supervisors or any of the central sjbaff members, 
although staff often discuss needs of families on a one^torone basis or in 
group discussions* 

None of the Home Visitors had any difficulty comp! ^ting the forms, with the 
possible exception of the new Home Visitor who still felt a little unsure 
about identifying needs of families^ she had only been worxing with for 
a short period of time. ^ asked whether the parents would agref with the 
nee^Js indicated on the assessment sheets, Home Visitors noted tha',: 

# A number of the families would indicate the same needs 
if they were asked directly* 

■ ■ ' ■ . 

# Some families would definitely not agree that they need 

assistance in terms of nutrit^ion or that they had psycho- 
logical and/or social problems* 

# Other families may not see their need for better housing 
and \yould be of fended if it were suggested to them: 
they are satisfied with the house they live in. 
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A suwi^ary o£ needs assessment completed in ARVPC'^ds found on the following 
paget While there is a total of 82 fafniUes in th^ not all of them 

have needs in each area and many ha needs several areas. 
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SUMMARY OP 



FAMILY NEEDS ASSESSMENT SllEETS 



Health 



^roblem/Needa 

T ^ 

qei^eral Health Needs 

Hygiene and More 
-sanitary Li^^irig 
Conditions 

Dental Needs 

Anemia 



# of 
C hildren 

40 



10 
8 

,63 



Problem/Needs 

General Health Needs 

Hygiene and More 
Sanitary Living 
Conditions 

Dental Needs. 

Family Planning 



# of 
Parents 

26 



7 
8 

44 



Education 



Problein/Needs 

General Educational 
Needs < 

Behind Age Level 

speech Ptoblfems 



# of 
Children 



23 
5 



34 



Problem/Needs 

Adult Basic 
Education 

Job Training 

Speech Problems 



# of 
Parents 

24 



32 



Nutrition 



Problem/Needs 
Better Diets 



. # of 
Children 



Problem/Needs 

Garden Planning and 
Food Preservation 

Education in Food 
Buying St Preparing 
Nutritious Meals 

Additional Income 
to Buy More Food 



# of 
Parents 



22 
33 



EKLC 



16 



S PC i fi 1 and Psyc ho 1 pg ic a 1 



P roblem/Needs 

Social Interaction 
arid Gr ouj) jE!xf)e r 1 ences 

General Psychblo^ical 
and Social Meeds {Not 
Specified) 

Self-conf idefi<:e 
Clothincj 



# of 
Children 



23 



1% 



30 



Probleirn/Needs ; 

Social Irvter^ction , .'. 
and GroupyEx|>eriences 

Housing (including 
the addition of a 
bathroom to' the house , 
a new well/ etc.) 

Employment;! 

Income Assistance 

General Psychological 
Needs V 

Education in Money - 
Management and 
Budgeting 



# of i 
Parent: s 

20' 



36 
10 
9 



_5 
93 



1^ 
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^' program Componentsi Objectives, services, Ne eds 
^) 1. Educati on f 

J Objeotives - Sprinc ^ f 1972 

Home Start staff detailed several objectives for education during the first six 
months of program operation.^ Although these objectives w^re defined for the 
start up of the program, they continue to be useful in guiding the educational 
planning of the program. Staff continue to pursue objectives through lesson 
planning/ twice^weekly home visits, group meetings and field visits. They feeL 
that several objectives have been achieved, however, with many of their families. 
General objectives, drafted in May 1972, ares 

• To establish a work area for the child (this' was done during 

, the initial visits to the home whei\^H^ made boxes : 

for the children in which to store educational materials, 
drawings, etc.). 

• To make the child aware of the fact that there is a world 
outside his own limited environment) to expose the child to 
at least two new environments other than his/her oWii; and to 
teach the child the names of persons in his/her family, his/ 
her address, his/her age, sex, etc. , and to^make him/her 
realize that he/she is an individual apart from anyone else. 

• To use everyday objects as learning experiences and to let 
the child experiment with simple tools of learning, such as 
sdissors, crayons, paste, etc. 

• To help the child understand that learning can be fun and 
that you don't have to sit still to learn. 

^feii^ • To initiate the development of an atmosphere conducive to 

learning. 

I •To begin to stress to parents.and child the importance of 
muscle development, both large and small, physical fitness, 
eye-hand coordination, etc, 

• To encourage: two-way communication between the parent and 
child and to make parents aw^re of the importance of spend- 
ing time with the child and trying to answer his/her questions. 

detailed list of objectives for all Home Start operations appears, along 
with progran. t;oals, in, the Appendix to the first Case Study, 
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# To cortvnunicate To parents the extreme 
of attention and exposure to learning experiences 
during the early years of life, 

i to build the child's self-confidence. 

• TO inform parents of facilities available for 
further learning experiences (library* bookmobile, 
recreation facilities) and to show parents how to 
construct cheap playground equijf^nent. 

Several.ot the objectives are intended to emphasize parent participation in 
the oducational activities suggested by the Home Visitor. As mentioned 
earlier* the program has recently placed more emphasis on parent participatipn, 
bringing actual home visi't activities more in line with objectives and with~~ 
needs identfied by Home Visitors. 

Objective Achieved 

Although few educational goals are specific, there are many instances which 
indicatef that the program is moving ^oward its objectives. 

Home Visitors and the Family Education Specialist plan activities that are 
appropriate for each child and his or her family* using a check sheet completed 
for each focal child at the time of enrollment* This sheet indicates* each child' 
gehtneral ability level in terms of using sc^issors, tracing outlines, counting/ 
axe. Information on ^he development levels of children is also gathered 
(Mrectly by Supervisors and/or other central staff members who accompany the 
H^me Visitor- on visits to each family at least once each month. Plans in 
May called for the child*s check sheet to be updated every six months, but 
the Family Education Specialist does not plan to use it again until new families 
are enrolled in the program. 

Curriculum plans indicate increased parent participation in home visit activiti^es 
Home visitors have recently begun leaving weekly educational guides with parents. 
These guides explain the objectives of the weekly lesson plan and suggest 
learning experiences the parent can undertake with her children. For largo 
m\iscle development, for example* the guide suggests letting the child help with 
ffitnple" household chores, such as taking out trash, carrying small containers 
of water, sweeping the floor* etc. To make these activities fun for the child, 
the guide suggests that the mother sing a little song or rhyme to go with 
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each chore *^ iXirlng visit, the Home Visitor asks about these joint activities. 
During the past few months i honve visit activities have centered around! 

• Classification (hearingi smelling, vision) and 
development of visual memory. 

• Prepositions (concepts such as in front, behind, 
on top) and development of eye-haud and eye-foot 
coordination, 

• Developmont of fine and large motor skills* 

in line with its general educational objectives, ARVAC Head Start/Home Start 
stuff participated recently in a meeting of school teachers, superintendents and 
principal^ of the >Qight-*county area ARVAC serves* The primary purpose of this 
meeting was to sensitize school personnel to preschool programs such^as Head 
Start and Home Start* Generally, ^taff feel that more comitiunrication is needed 
between the schools and programs such as Home -Start, in oj/der to "prepare 
school for kids" rather than "prepare kids for school*" 

Home Visitors currently spend 44% of their time in tHei/ home on educational 
activities/ Additional time each week is spend with/the Family Educati6n 
Specialist and Home Visitor Supervisors planning activities and reviewing 
weekly lesson plans. V ; J 

Referrals for education for both children and parents were minimal during the 
first six months of operation. Three parents were referred to Public Schools 
for GEO classes, while no referrals were made on behalf of focal children. 
Staiff is careful to point out that they view Home start as being able to meet 
. th^ educational needs of focal children. 

Needs - Fall 1972 

\0n the needs assessment sheets, Home Visitors indicated educa^tional needs fdr 
approximately 16% of all focal children (or 13)* Some children are behind 
their educational age level. The rest of the focal children participate in 
educational activities appropriate for their age level and are not seen as 
having educational problems. Needs also were identified for 16 siblings of 
focal children. 




^See Appendix B for an example of the weGkJ.y lesson plans and the educational 
guides for parents. ' { 
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Of the total, famlllesr 30% have educational needs/ Some parents n<?fid to loaxn 
how-to read and writer some need to ui?gradjB vocational sk and some, need 
preparation for "social living," It\s)i^ld be noted that nearly 40% of the 
focal parents in this program have formal education pf less than eight years. "'^^ 



Fox! Children 
■■■ • 

For Parents 
# 

■ ^. V-.- A^^^ 



General educational needs hot speqif ie^ 
Behind age level in terms of education 
Speech problems 
Tutoring for sibling 




Adult basic education 
Job training 
/Speech problems 



Additional Arrangements for Meeting Needs 

^^^^ ://';/ ■ \ > \' ■ 

children — A Speech an^ Language Development §p^i^list has recently been Made 

available part time to work with^Home Visitors, This specialist, Anne McElroy,*^ 




is presently evaluating all if ocal children for speech problems and arrang 



Lng 
^as 



referrals for special p^;o^le¥ns^^^ s^ cleft palates. Most problem^ she 

identified among the IS children tested so far are of basic language development 
she hopes to hold some 'traihing sessions for Home Visitors to help them rpco^niz* 
and deal with minor speech and language problems; she also will help dovb^^!Jp 
simple language exercises to include in the weekly curriculum. (Ms- McElrdy 
will also help one parent who has speech problems. 



Parents " Fully 75% of the educational needs identified for parents were for 



adult basic education i While only three families have been enrolled in GEO 
classes to date. Home Visitors hope to enroll additional families soon. They* 
point out, however, that it is often difficult to get families to attend / 
classes because parents are needed in the fields, do noJt have access to 



37%,.of focal par^ants have formal education from one t-hrough eight years; 42% 
haVe nine through twelve years; 18% are high school jtraduates; 1% feceived 
vocational training and 1% had no formal schooliug. 



transportation, oir do not have available babysitting for children at home. It 
shduid be noted that while these needs, were J^^lvtified by Home Visitors, parents 
do not neciessatily agree; Home Visitors afe trying to teach reading and writing 
skills to parents at home, and helping fcuni lies to recognize their need for 
basic adult education. ' ^ ' 



Needs for job training among Home Start parents are addressed in |Section B* 3, 
Social/Psychological Services, 

Objectives ^ December 1972 

The May objectives have now been refined as staff begin to discoVje'r what kinds- 
of specific education needs families have. The following objectives were out-- 
lined by the program, after reviewing preliminary objectives and assessing ttie 
needs of families during October. It should be noted that the ARVAC Program 
from the start of program operations has had a system for setting objectives 
at three- and six-month intervals. Staff is careful to point cut, however, that 
educational objectives for children cannot be broken down into three month objec- 
tives because of the different rates at which children learn. The revised 
objecrtives are: 



Barring physical disabilities and/or learning disabilities, each focal child 
Vills » ^ 



Objective 

1 . Know his name, age, address, and 
names of the meiubers of his imme- 
diate family * 

2. Be able to name the objects in his 
imrrt ed i a t e n v i r o nme n t 

3. Be ablu to naine the m<vjor parts of 
the body and the five senses 

4. Be able to identify at least three 
different objects through uping each 
\sense separately 



Resource 

Parents 

Home Visitors 

Family Education 

Specialist 
Cvmmunity 
J Resources 



same 



Completion Date 
June 1973 



same 



same 



same 



Ohjcct,ives were reorgariized for the case study. See Appendix C for the objec- 
tives as they were written by the program. 



Objectivo 



5. 
6. 
7. 

8. 

9, 
10, 



Have been exposed to at least two 
different books fjor week * 

Have been taken on at least two 
field trips per month 

Have been involved in at least 
two group activities involving 
other children per month 

Have experimented witn a| least 
six different art mediums in self- 
expression 

Have been involved in a musical 
r»otivity at least once a week 

Know at least six colors, primary 
and secondary and have experimented 
with mixing colors to make new ones 



11 • -^rBe able to classify objects in his 
* onvironirient througn the use of the 
five senses (a) using one property, 
' land (b) using two properties 

12> Bevparticipating in daily activities 
. at home with his parents and family 

13. Be able to ^classify oSt>j^cts in his 
environment: as to living and non- 
living, and as to plants animal, 
and neither plant nor animal ' 

14. Have learned at least two new words 
per week and how to use them 
correctly 

15. Know the four seasons of the year 
and the one environmental change 
that comes with each \' 

16. Know of at least* throe different 
kinds.of animals^ that live in his 
environment and their habits - 
type of shelter and food 

17. Have experimented with growing 
plants and caring for them ' 

48. Know at least jtwo of the community 
facilities in their- area 

19. Have had superv^ed large and small • 
muscle activity at least once 
weekly 



Resource ' 

Parents 

Home Visitors 

Family Bducatio;^ 

Specialist 
Community 

Resources 



same 



same 



same 



same 



same 



same 



ssune 



same 



same 



same 



same 



- Comp 1 e tl Oh -Da t o- ^ 



June 1973 



same 



same 



same 



same 



same 



same 



same 



same 



\ 



same 
saA^ 



same 



same 



same 



same 
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20/ 



21/ 



22. 



23. 




25, 



Have been put in problem so]ving 

situations at least once weekly^ 

and given the time to solve it 
himself 



The children of 20 families, age 
4 and above/ will be evaluated for 
speech and language problems 



Children of an additional 20 fami- 
lies will be (evaluated for speech 
and\ language problems (80 evalu- 
ations will have been completed at 
this time) ^ 

Children requiring complete evalu-- 
ations will be referred to the 
Arkansas Speech and Hearing Center 
in Little Ropk or to another 
appropriate agency 



Conduct one language class with 
the Atkins area Home Start cliil-* 
dren. Einphasis will be placed 
on parent involvement 

The Speech and Language Development 
Specialist , will contribute at least 
two written objectives and/or 
resource materials/ to the weekly 
lesson plans v 



Resource 

Parents 
Home Visitors 
Famil^y Education 
; Specialist 
Community 
Resources 

Speech and 
Language 
Development 
Specialist 



Speeph and 
Lahguage 
Development 
Specialist 

Arkansas Speech 
and Hearing , 
Center 

Speech and 
Language 
Development 
Specialist 

same 



Completion Date 
June 1973 



March 1973 



June 197 3 



June 1973 



June 1973 



March 1973 



For parents > the p^6gramv identified the following objectives: 
Objective / 



Five. parents with identified edu- 
cational needs wi>l be assisted in 
meeting these needs by beirig 
enrolled in Basic Adult Education , 
General Educat it>a>_or Vocational 
training classes 

A survey of parents and community 
will be conducted to find those 
interested in enrolling in Basic 
Adult Lducation^ GV^, or Vocational 
training classes^ and the staff 



Resource 

Home Visitors 
Director 
State Departjnent 
of Education 



same 



Completion Date 
March 1973 



June 1973 



y 

IC 
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Objectiv e 



wili work in coopetation with the 
Arkansas State Departinent of 
Education to establish classes Ln 
areas where needed 

3. A minimum of 20 focal parents will 
add their goals and/or objectives ' 
to the weekly lesson plans prepared 
by the Family Education Special i'st 

4. A minimur.i of 40 focal parents will 
add their goals and/or objectives 
to tht9 weekly lesson plans 

5. - A minimum of one Home Start parent 
y who cannot read or wrice will be 

evaluated and wil3 receive assis- 
tance in a home*-ba§ed learning | 
program ' 0 

6. Heme Start visitors will be tra\ned|. 
to assist at least 16 parents in 
simple speech and language tech- 
niques to use with their children 

7* Four parent programs ^elated to the 
area of speech and language will b^ 
presented in an effort to make them 
aware of natural and informal situ- 
ations in everyday life which make 
larigu^ge more readily meaningful to 
the child 

8.^ At least two Home Start parents who ^ 
cannot read or write will be 
assisted in home-based learning 
techniques 



e source 



Focal Parents 
Home Visitors 
bentraJ Staff 



: s^me 



Sp^pech and \ 
t^iiguage 
Development* 
Specialist 

HoitQ Visitors 

Speech and 
Language 

^ Devolppment 
Specialist 

same 



Speech and 
LanguagjB 
Develof?ment 
Specialist » 

Home Visitors 



Compiet ion Date 



March 1973 



Juno 1973 



March 1973 



■i ^ 



/■ . .. 
June 1973 



same 



June 1973 



\ 



r 
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2. Hoalth 

Objoctives - Spring 1972 \ 

In May of 1972, ARVAC Home Start identified as preliminary health objectives; 

• To recognize symptoms of problems and find a source for 
for correction. 

To introduce the family to services that are available 
and urge their use. r 

To introduce good health habits and dental care. 

#^| To acquaint other agencies with problems of poverty; 

♦ To deliver health services. 

Expanded health objectives are now viewed as a f irsV^priority by staff for 
families/ especially children. 

Objectives Achieve^ , ^ - . 




All staff feel that these praliminary objectives have been achieved since May 
although some health problems are still being diagnosed through lab tests and 
physical examinations. Primary responsibility fdr the health component of the 
program lies with Ruth Kendricky a VISTA Nurse assigned fuil time to Home 
Start* During the first six months of the program, Ruth made a visi{ to each 



Of the families enrolled in Home Start and established a health record for the 
fopal child. Ruth also made preliminary arrangements for health c/are and then 



requested Home Visicors to follow up on these appoTntments^ i 

Ruth spends an average of 12 hours a week or about one quarter of her time 
providing services directly to families: most ofher work with families is 
making referrals. ''She also makes some home visits* Ruth's remaining time 
is devoted to developing community resources which will assist Home Start in 
providing health services, and to participation in ^some of the Parent meetings 
where she talks with the mothers about health and dental care and good 
nutrition. 
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Most health referrals ajre made to local Health Departments In the five -county 
area for lab testsr hearing and vision tofits^ immunlEationsi family planning 
and medlc^^l treatment* A numjo^f of services arc being provided by private 
physicians and dentists. Money has been allocated to pay for physical and 
dental examinations at a reduced-fee-basis - $5 for physical examination 
(only after all immuniEations have been completed) and $6 for an initial dental 
visit - since they are not provide by the Public Health Departments. All chlldre; 
under six enrolled in Home Start - focal ^:lxil<*»^<5«^nd siblings - are eligible > 
for this service^ Other medical expenses can be paid by Home Start if the family 
is unable to pay. When health care is being paid for by Home Start/ Home 
Visitors need to complete a purchase order for the VISTA Nurse's approval. Only 
in case of emfergencies can a child be taken to a doctor without a signed 
requisition. Only 3.7% of the families are enrolled in Medicaid, 

Since transportation to clinics and doctors is. also a major problem in the 
five-county area, Home Visitors and other staff members often have to provide 
transpor^tation for the families to make sure appointments are kept, 

Home Visitors reported spending an average of 19% of their time in the home ' 
on health care and much of this time is spent arranging health referrals 
with families. Some 87% of all referrals made during the first six moViths 
were for health services. A number of families have been referred but have 
not been able to see a physician, public nurse, or dentist because of waiting 
lists, a; total of 233 focal.children received health care. Referrals 
resulted in the following services for focal children: 

• General examinations 9 

• Eye examinations 25 

• Hearing examinations 25 



When funding became available for family planning the five-county area was 

only allocated funds for a very limited, number of vasectomies and tuballgations. 

Since funding has already been exhausted, help must be sought outside this area/ 
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# Dental examinations 23 
Lab Tests ' • 72 

\' • Immunizations \ 35 

• Kedical treatment lb 
.i -*'^ Dental treatment 14 

A number of referrals^ expecially for immunizations , were made for other 
children in the home, and 37 refetralo were made on behalf of parents. 

Needs— Fall 1972 . 

Meeds assessment forms show that 66% <^f all focal children and 38% of the focal 
parents continue to have health needs* This makes health the number one priority 
for children enrolled in ^he Home Start program. It should be noted, however, 
that this priority does riot indicate a crisis situation in health: Home Visitors 
point out that many problems have already been addressed, or arrangements for 
medical care are presently being made. Staff generally feels that health needs 
must be addressed before other problems can be corrected. 



For Children 



General health needs (frequent sore throats, 

getting the child to a d^inic for immunizations, 

and other health needs o^t;:en not specif ied) / 4p 

Hygiene and more sanitary living conditions. . 



• Dental needs. \ 8 

• Anemia . 5 



For Parents 



• General health needs (not specified). 2G 

• Hygiene or more sanitary living conditions. ' 7 
e Dental needs. \ 8 

• Family planning. 3 

. ■ ' ' . ' ' ■ , • \ ■ ■ ' 

• .■ ■ , • ■ ■ \ . ■ 



^As a result of hWmaglobin testing, a number of Home Visitbrs indicated anemia 
as a health probiem; others lisltWd this problem under nutrition as a need for 
better balanced And more nutritjious meals, \ 



Additional Arrangements for Meeting Needs 



Health needs of families will continue to be identified, treated and referred 
by VISTA Nurse Ruth Kendrick wor>;ing with Home Visitors, In addition/ Ruth 
will be working closely with Rose i^chneider, the new Medical Specialist for 
Head Start and Home Start, to acquaint her with Home Start and her overall 
activities in providing health care. Ruth is planning to leave ARVAC \h 
June 1973 for her next assignment* 



Objectives - December 1972 

The basic process for meeting health needs has been established at ARVACr e/g* ; 
identify health needs for parents and children and make referrals to appropriate 
agencies. ^Additional attention is now being focused on seeing that services are 
actually received and that good health and dental habits are established in the 
home; Specific objectives for the next six months includej 



Objective 

1. To continue physical and dental 
examinations fo^r all focal-children 
and siblings under 6 

2 . To cctft^plete follow-up recommendations 
from M.D.'s and b.D.S. ' for focal 
children and siblings under 6 

3» To continue immunizations program 
of all children 



To make complete records on focal 
children who will be going to. 
school 

To continue instruction and educa- 
tion with parents for dental and 
health care / 

Send records of focal children to 
school they will be. enrolled in 



Resource 

VISTA Nurse 
Local< M.D. "s 
and p.D.S . ' 

same as above 



VISTA Nurse 
Public Health 
Departments of 
each county 

VISTA Nurse 



VISTA Nurse 



VISTA Nur^e 



Completion Date 
March 1973 

June 1973 

March 1973 

June 1973 
March 1973 
June 1973 . ■ 



If new children are enrolled to replace some who drop out of the program, 
the objectives will be to "telescope" screening, audio and vision exams/ 
M,D, and D^D.S, examinations and carry out rocomendations as time wi 11 
permit. Since Uiere is a shortage of medical personnel arfd dentists in 
the area, there may be a time laq between appointments and actual' treat- 
ment. Tn this case, some. of the lately enrolled children who will leave 
the program in Juno, 1973, may not receive the care Uie program plans ; 

Objectives were reorganized for the cas6 study. See Appendix G for the 
objectiveb <xs tliev were written hv thf* nronr^m, 



3/ Psychological/Social Sorvicos 



■ X ' . . . - 

Objectives Spring 1972 . 

Objectives in May for the next six-month iif^riod called for: 

• Tto develop sound rapport with the focal parent and 
other parent if at all possible* 

• To gain the parents' confide^nce as someone who wAnts ' 
to and is able to be of help to them* 

• To make parents aware ojE' existing facilities available 
to them. 

• To identify pertinent developmental problems of 
family members, i 

Objectives Achieved 

Staff believe they have established good relationships with parents and have 
achieved most of their objectives* They will continue to help parents identify 
problems and resources for assistance. \ Home Visitors recognizd that action to 
meet social and psychological needs must often wait until parents are ready to 
be helped or to ask for assistance. 

Home^ Visitors have primary responsibility for referring families for psycholo- 
gical and social services available in the communities. They report an average 
of 17*6% of their time with the families is spent addressing problems related 
to their psychological and social well-being, such topics ais housing, employ- 
ment, marital problems, v and budgeting. The Home Visitor^ attempt to build 
self-confidence in. both the children and the parents during h^the visits. 

Referrals for psychological and social services during the past six months 
totaled 4lV^this number is less than 10% of all referral service received by 
families. Home Visitors attribute the limited number of psychological and 
social referrals to the fact that families cannot be helped unless they have 
identified a need for services themselves or ask the Home Visitor for assis- 
tance. Dealing with psychological and social needs requires great sensitivity 

■ : ' / ■ ■ * : ' ■ ( ■ 

from staff who w^rk with families; staff feel they must make sure they do not 

■ ' % ' 

push their standards on familien or initiate changes Unl^^ss the families are 

ready for them. . 



■i: 
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Rdforrala during t^^^ to the Welfare Department for 

Pood St^ftn^s, Pinaricial As^^ Social Security? to the Employtnent 

Security Division and ARVAC Inc. for jobSj to the Russellvilie Housing Author- 
ity for low rent housing and to ARVAC for information on housing loans; to the 
Public schools for Title I Clothing; and to the .Community Mental Health Center 
for Counseling* A few referrals were also n^de for focal children: to the 
Parks and Recreation Department for swimming Ijassons and to the Kiwanis Club 
for attendance at a nearby boys' camp* 

In addition to these community resources/ ARVAC is using the services of Dr* 
• Calvin Dunham, a Sociolog;Lst at Arkansas, Tech. Dr. Dunham frequently attends 
staff meetings/ and accoijripanies Home Visitors on visits to assist them in 
dealing with special prbblems. 

Needs - Fall 1972 

psychological and social needs of parents were ranked most critical by ARVAC 
^ Home Start staff with 85% of all families enrolled in^ the program needing some 
service in this area. Just as health f^r focal childi^en is *a priority/ staff 
rate the psychological well-being of parents of simil^^ importance, to be 
addressed before many other needs. According to staff , 37% b'fv^the children 
also have psychological and/or social needs. 



For Children 



Social Interaction and Group Experiences 23 

Genei^al Psychological and Social l^e^s "V 

(not specified) A / 3 

Self- Confidence / | 1 ■ 

Clothing '■■ v.- \. ■.•."/.' : 'v'a. 



Tor Parents 



Social Interaction and Gro'ip Experiences ■ 20 " 

Housing (including such things as the addition. 

of a bathroom to the house, a new well, etc.) :|36 



# 



Employment 10 



♦ Income Assistance o 

# General Psychological and Social Needs 
(not specified) 6 

0 Education in Money Management and Budgeting . 5 
0 Alcoholism 4 

• Counseling 3 . 

As notNcd earlier, parehts might not necessarily agree with the needs identified 
by Home Visitors. / 

v ' ■ ■ ■ ' ^ 

Aaditiohal Arrangements for Meeting Needs 

■ " i-' ■ ' ■ . M . ■ ■ ' : , ;. ■ ■ ■ 

Many of the problems termed social and psychological can be addresjsed only 

/gradually by Home Visitors and parents. For examplei social interaction and 

/ grotip experiences for both children and parents appear to be a major ne0d in 

rural Arkansas. Both children and parents participate in monthly group 

meetings. Home visits are supplemented by field visij:s to the ^oo^ to the, 

swimming pool and to farms during harvest, staff feel that these group 

experiences do not aglequately alleviate the isolation of parents and children, 

or that it is within their realm to do so. Home Visitors believe opportun- ^ 

itles for £50ciali^ing exist outside ^as well as inside Home Start/ if parents 

become more aware of their own needs to be with other people and the needs 

of their children to play with other children and to be exposed to different 

envirpt^ments; ' 

Hou^ng problems for families include needs for indoor plumbing, repairs, more 
rciom, safer heating/ new wells or water sup^lyy and for one family* enough 
money to fini^sh building their home. Arrangements are being made with theV / 
ARVAC Housing Division who will assist*Home Start families in obtaining loStls 
for additions or improvements to the homes or .to find more suitable housing, A 
profile has been established for 40 families containing information regarding 
family income, number of household members, etc. These profiles will be re- 
viewed in order to seek assistance fot families who need ^busing or who may 
be eligible for a home improvement loan. ~ / ^ 

: ■ ■ . ■ . ■/ ■ ■ ■ ■ 

Rir n , 



Employment opportunities for parents in ARVAC region are few. Through 
ARVACi^lioroe Start mothers will be eligible for a crafts program in whic^ 
thdy can learn to make quilts which will be sold collectively through 
ARVAC. 

Objectives December 1972 

The four objectives drafted by ARVAC for social/psychological service in 
May 1972 referred specifically to 1) start vjp relationships with families, 
and 2) general statements expressing what they wanted to achieve for 
families in this broadly defined area. In December, revised objectives 
ares ■ ■ ■ ■ 



Objective^ 



3. 



4. 



To identify parents with housing 
needs and to provide information^ 
regarding loans for home purchtises^ 
improvements / or additions to 25% 
of those families interested in 
housing assistance. 

To identify parents with housing 
need4 and provide information on 
loans , for home purchases^ improve- 
ments, or additions to 50% of 
those families interested in 
housing assistance 

To provide parents, who are ready, 
more opportunities for group acti- 
vities and socialization 
experiences by increasing group 
activities to a minimum of 2 per 
month 

To increase group activities for 
parents who are ready to a minimum 
of 3 pc^' month 



Resource 

Home Visitors 
ARVAC Housing 
Specialist 



Home Visitors 
ARVAC"^ Housing 
Specialist 



Home Visitors & 
(Supervisors 
Central Staff 



Home Visitors & 

Supervisors 
Central Staff 



Completion Date 
March 1973 



June 197 3 



March 1973 



June 1973 



^ Objectives wc*re reorganized for the case study, see Appendix C for 
J: the objectives as they ^^re written by the program. 



5. 



6. 



10, 



11, 



12. 



13. 



14, 



15. 



ERIC 



To assist families with employment 
noeda~to^mako^-plans-rfor- meeting 
these needs and to provide at least 
25% of the families desiring assist- 
ance in employment the needed 
infomationi counseling, and/or 
assistance 

To provide at least 50% of the 
families desiring assistance in 
employment the needed information, 
counseling, ^nd/or assistance 

To provide guidance and support to 
the focal parent in his ability and 
role as a parent through positive 
statements and referrals for help 
when needed . 

To give parents ^ working knowledge 
of the existing clinics , classes , 
books, articles and other resources 
available for their use, including 
names, phone numbers, addresses, etc. 

With the help of other staff to pre- 
sent at least four parent group pro- 
grams concerning psychological 
problems the families might have, 
such as discipline, sibling rivalry, 
jealousy , etc . 

To inform parents of trouble signs 
to watch for in their children so 
that behavloraii problems can be 
identified and solved before they 
alter the personality structure of 
the child 

to inform parents, through talking, 
pamphlets, films, etc. of the impor- 
tance of 2^way corrmunication between 
parent and child 

To improve the child's sSlf-concept 
as measured by the increased number 
of positive statements initiated by 
the child 

To improve the parents' self-concept 
and self confidor o as measured by 
the increased number of times the 
parents takes the initiative in ful- 
filling his responsibility 

To jinform parents as to What is a 
nortnal range of developtnent for each 
age level child 

To bring parents any handouts, 
resource material, articles > pam- 
phlets, t*-c., concerning children's 
behavior, parental roles, communica- 
tions between families, etc. 



Home Visitors & 
— : Supervisors 
Centi:^al Staff 
Ccnrvunity 
Resources 



same as above 



Home Visitor 
Psychological 
Services Spe- 
cialist 
Ment-al Health 
Clinics 



same as above 



same as above same 



March 1973 



same as above 



same 



same 



same 



June 1973 



June /l9 7 3 



7' 



same 



same 



same 



same 



same 



same 



same 



same 



same 
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4, /Nutrition ! 




> Y r> Objec t ives - Spring 1972 

Early goals foifth^ nutrition component of th^ Home Start program were: 

. ■• .'■ ■ ' ;■• ■ ■.../■■ ; .,/'■■' . 

# To become familiar with the food habits of tfife^families* 

i To become familiar with cooking equipment and utens4^^is<^ 
available to families. . ^^^^ 1 

# To detenhinejpossible nutrilti^onal needs of farn^ly members. 

# To help the homemaker recognize special nui^iJ.tional 
needs of her family members. 



I 



To aid the homemaker in planning and jiireparing nutritious, 
low-cost, appetizing meals for her;p^ily.. 

To help the homemaker learn how z£o plan menus using the 
basic four food groups, 

// 

To" help the homemaker recogriize the need for serving foods 
in the basic four food groups, 




Objectives Achieved 

Progress is being made toward objecftives in nutrition, according to Homo Visitors, 
althrough nutritional services have been somewhat interrupted /by a change in 

nutrition personnel. The new nutritionist will continue' to be responsiblq for V 

both Head Start and Home Start nutrition planning.^ A n\ore care|ul assignment of 

responsibility will be made, according to the Director^ so .that the nutritionist 

will spend more time with Home Start than did her predecessor. 

Most nutrition services during the £ir$t six months of the program Were provided 
by Home Visitors and ^the yi^TA Nurse.^ ;:^tee Vis^-tors^^ r spend an 

average of ,20% of the time they aVe in the home working with the mother and the 
child on Nutrition. They discuss the basic four iood grouf j and use materials 
^^ch as nursery rhymes, food charts and leaflets provided by the VISTA Nurso, Kutl 
Kendrick. Ruth also discusses nutrition with the families in group meetings and 
when she accompanies a Home' Visitor. y 



^SSISIillilS! 



^^^^^^^M^ "^^^ ^ : Start . cook is*espec ial ly 'tMiS^^^^Z 



^^^g^ll^eds constituted' ^.«5hly' 4% of .^U referrals mado during the first 

^^^^m&^^MUM^MMim^^^^rxB - t^iUes ' vs^re^ referred to t ■ ' 



lunches, _ 

# The Agricultural Extension Service for information 
i>n Gardening, Landscaping and Pc>od Preser\Mtion. 

# i Social and Rehabilif^tivis Services for. FoddSt^psi 



igV .; During the summer, a number of nutrition activities were unde^akefi by the 



Home Visitori, including: 



• Individual or group sessions with parents on food 
canning. ' ■ . 

• Discussions at group mee^ngs by a Home Economist 
on meal planning and good eating habitc. 

• A demonstration by a Home Vis,! tor with active 
participation from' parents on cooking zucchini, making 
cole slaw and ico creamy \ (Other Home Visitors plan 

to do this as soon as food commodities become 
available to Home Startl ) 

• Discussions With' both Jhe parents and children about 
types of foods and fdod Values; V 



Needs - Fall 1972 



Home Visitors indicated on the needk /assessjtient sheets that nearly half of 
the focal children need better dietk An.on^ parents, 30% are said to have 
nutritioijal needs, but these needs more diverse,- and include education 
in food purchase and preparation, guidance ihgarc.en planning and-^bod 
^preservation, and additional income td buy food-. 

■ ■ ' ■ ■ ■ ' A"'- ' ' ■ ^ • 

For Childron \ 



,f Better diets- 
For Parents ' - 
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• Garden planning and f odd preservation. 

• Education in fo'pd buying and preparing 
more nutritious imeals. 

• Additional income to buy more food 



22 
4 




ifi- 
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Objectives - December 1972 



'V 



Revised objectives for the nutrition component ^xe: 
C^jective . T 



1. To use the food questionnaire ^to 
define the fandlies' g: eates t need 
in ar^a of nutrition 

2. To work with' at least 33% of tiia 
families in planning and preparing 
nutritious, low cost^ appetizing 

i meals for hor family, through * 
experiment lab-busing the basic : 
four Food Group form 



To have worked with 75% bf the 
families on the same topic 

To have vfdrked vrith ,50% of the 
on safety in the home 

To have v^ork^d with all parent 
grpups oi) safoty in the home 

To acquire all e^vailable literature 
from Extension Service for families 
on gardening, canVling and freezing 

To have provided i/k formation to all 
* families on canning and ffleziug 
vegetables, fruits, and) other foods 
during months they arfe in seasoh 

8- TO work individually with families 
who have never canned bof ore 

9. To fnclU(|o at least two items on 
nti it ifc^ e a ch w e ek ly / 1 es s o n 



3. 
4. 

5. 
6. 

7. 



Resource 
■ 

Nutritionist 



- Nutiritionist 

Community 
\ Resources 



same as above 

Nutritionist 

Nutritionist 

Nutritionist 
eommunity 
Resource^ 

same as above 

same as above 
NutVltjipnisfc 



Comply loi; ^^ Date 
Marchi 1973 



March 1973 



June 1973 
/^arch .1973 
June 1973" 
March 1973 



June 1973 

■ I . 



June 1973 
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The Arkansas River Valley A^ion Council inc. (ARVAC) Home Start is a rural 
program serving mostly white faanilies who live in great^isolation in a 
five-county area (Pope, Perry, Ftanklin, Johnson and Scott), covering \som^ 
3,560 square niilee. The program is an^ adjunct of Head Start and is operated ; 
out of a Central Office in Dardanelle and seven. local Home Start offices. 



Prior to Honif Start funding, ARVAC operated a home-based program in 1906 and : 
|i ' 1967. Its focus was on the family, however, rather iUn on providing services 
to the pre-school child A number of the former Home . Management Aides ari now 
serving Home Start as Home Visitors- ' 



lis 

pi 
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The ARVAG Home Start Prograin h^S; li^s^ri in full operation since funding became 
available on March 15, 1972/, In fact, tho ^4 families that were enrolled In the 
prpgram at the ^nd of May had been recruited prior to that date (as was the 



Wmm Staff ■ .\; ' \ ■ / ■ . : 

fe Staff was hire^ in January to participate in an intensive prfe-service training 
P> program the following month. Sincb no funds werS'^av^iilaiae at that titne, staff 
was on loan from other conrounity programs. The staff .consists of eleven fullr 

liifeiiiiiHilMl^ii^^ 

liiliiiiiill^liiiiWii^ ; 



iii 
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.I'. tor^ and other staff members.** in Edition to lectures and discussions M'iiQ^ ^ - 
Start goals and objectives, th^^ was considerable field training at local kja? 
. Start Centers. 

< ! ■ ■ . ' ' ' »■ 

in-service' training will be conducted on a monthly basis and will be part of 
Head start training activities. - . 

Services . ' ■ 

Each of the Home Visitors is assigned't^" » group Of 10 families, which they visit 
twice a week. These ^sits will be supplemented by monthly group meetings for 
the parents, and Home Start children and a variety of field trips. 

Education / 

The Education Component of the Home Start Program has been carefully planned to 
give children a. "head start" in life and' to cr^attTaVenvironin^nT whic^^ ^ 
growth and development. Educational activities to be undertaken in the home are 
detailed in weekly lesson plans whiqh dVe developed by- the professional Home 
Start staff.. Each visit is individualized, however, to meet the child's special 
needs. Staff use a Wide variety of Educational materials to^acfiieve the objec- 
tivcs of the weekly lesson plans. 



\ 



Psychologi cal/Social Services, Nutrition, and Health 

These thiee program components are primarily built around existing conununity 
resources. .Since some of these services, such as medical anTdental care, are 
scarce, the VISTA Nur^e and the staff Nutritionist are providing assistance 
directly in t^e home. Home Visitors, Supervisors and Central staff share 




^'ill repr686nt6d on the Head Start/Home Start Policy 

^^^^^^^^|lght-Ho?^ -fi^rit t<^:be;<Sravr .from each^|roui^^ 



iS:^veraU goals of Inc. Home start, a^ stated In the proposal, are as 

I follows ! V ; . 

• To Involve the parents directly, in the educational 
development of their children. 

■ . ^ ■■ a» ■■, -'■ :- ■■ ■ - - ■ - - r'.;^;: ^. _ ■ ■ ■ . ■■ ■ 

* •To strenthen parents in their capacity for facilitating 

— the general development of their own children. ^ 
^' To assist families in as^sessing health and nutritional 
needs of their families to raake plans for ifteetlng those 
needs. 

- . • Pl*^ with the family in tecbgnizing the psychological 
so°**l behavioral needs and ib develop plans for 
. meeting those, needs. ' 

specific objectives for each Program Compcniftnt are described ln~the case study. 

The program ip dynamic and unique, providing a much needed service to families 
who live in almost total ifuri^l isolation.' 
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Case Study II Fall 1^72 
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Wichita/ Kansas \- 



Principal Author t ■ Marrit NaUta 
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before fainilies v/ete actually re^Hlted for the 

iifiilSl 



Iliifl^iiiiiliM 



it} foir eeioh temLiy^^ntqpM ^-^Sj v , : ! 
In th^ j)r<>c(ram. The n^^ds assessment was u^6^ 
^ representatives in diso /ssipns of program operation with - / / f| 
Program staff. Fi^aUyi the nee<Js assessment was used X 
by programs in refining their preliminary objectives and 
setting priorities* Revised objectives for program op- . ^ 
erationi written by the programs in, D6Ci}T^ 
review of preliminary objective^; heeds assessment and 
resources available appear in the^ase study, Section ly. . K; 



Us S6^^ IV. ^ An "Assessment of Needs" for detailed description* 
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IN BRIEF 
OCTOBER 1S» 72 



Urban/; /■ . ' ' ' . 

> Wichita , Area Coinmunity Action Program, lnV<. ^ (ij^Vit^^^^^^ 

Head Start Guidelines ; ; " ^; 

\8:00 a.m. to SsOO p.m. j^^^ . - . * 
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Pali a^li 



Ng>. Percent 



j-No . Percent 



:78 







STAFF 










• 1 


■>r^: T^ PAID STAPPt 










' id 


100% . 
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RHIIi^ 

lETHNICli^Y OP STAPPi 
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CliiCiinoi 



/ \ Indi an: . 

/■ • |. ■ ■ ■ , 

Orxentalt 
:^ Other i 
SEX OF STAFPt 

•f 

Femalei 



0' 

p 

,0 
. 0 

5 
4 
1 
0 
0 
0 

9 

. 1 



S0%, 
40% 
. 10% 



90% 
10% 



V-0- 

0 

0, 
. 0 

4 

1 _ 
0 ' 
0 

■■J 

0 

10 
0 



;v-:-- Perc^Qni 'f§ii 

^fioo%-iiliiilM?''^^^ 



50% 
40% 
10% 



0 
0 
0 



100% 



+1 



11*. 

100* 
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^''^-U^AL HOME S*MW C^U)BEWt -. ?^ 
'TOfE CHILDWSH (BLjblBLB PAMl^XBS) I . 

,\ 0-12 rionthii ^ . '• , ' ^ ^^^^ 

'n-*24 inohthat V ' • , 39 18% / . " 



49-60 months I ( v 76 35% - , , .-. iv^. 

61-72 tnonthtt J ^-6 ^V ,:-.. " ~ "^^M 

. 6-9 y«4tf» . ; bO 19% 







29 


10% . 




* ■ \ . . ■■ ■ 




41, 


i4%>. . . . 




76 


35% 


41" 


14% 





v25-3$ Months I 

'37-48 w>nth*i ^ -\ ' - ■ 41 i4%>. • 



... t( 



14-18 yeajr$i 



1 



22 8% 



21 37% 



oriental I 0 1 I « # 

'oth^ ri ^ 0 - 3 I 3% V ''''l^i-ii 

Femalei 38 50% S\ ^^SVf; 



SEX OF H0H8 START CHILDREN « 

Fcmal 
Maloi 
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, 2$ 46% 48% N/A 



.'38 50% 45 M 47% +7 ieV 



^Figures children in the age groups below 3 yeaifs and above S yeaVs were- 
not collected in Pall i97i. No «o«pArieon8 C4n be »a^«.betwan flptlng ai^ ) 
Fall f6r percentagee of children in each age ^i^oup. 



spring 1972, children \xp to the age of 21 were considered Hone Start childr«n|. 
Pall figure* include children ujp tb^e ^ge of 18. *J 

^Xh spicift« id72» ethnicity of ohildre*n wa« identified by ethnicity of pamtsj 
r ,= V • liU^ti^sif^i Mf4t td othnlolCSr o< children thejieeXvfii; Mo oo«parifton of p^-^ 
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Spfinq 1972 



Fall 1972 



?, TOTAL fOG^ PARENTS i ' 
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Hittlili 



57| 

57 
0 



Families in which both parents 

, are considered focal pairents: NI 



:- :f . ' EMPLOYMENT OP FOCAL PAHENTj 

is;.;:- ;;;v ^EfhployMi^ ^ : - 

' Unoniplpyedt 
''^^^;XV., In School or Training: 
UnXnownr 



Pi 



7 

50, 
0 
0 
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NO,.^ 
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100% 


76 


• ; 95% 
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.- . 12% - V 
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■5% 






88% ,' 


69 


86i; :. 
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- 4% 




infinite 
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„5% 


+ 4, 


infinite 
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EMPLOYMENT OF FAMILIES 
'-Employed, Regular 1. 



NI 



Employee?/ Part-Time or Seai^bnali Ni ^ 



III 
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Unemployed or Unknown 1 



NI 



38 
0 
40 



ESTIMATED FUNDING : 



49% 
51% 



. . ..... 



HfiWr 

Jn-Xindj 
Total; 



$1U0;000 
10,350 
$110,350 



V; V FOR FURTHER INFORMATION, 

. CONTACT! " ' ' ^ ; . 

. Ms. Helen E. Besser, Director 

WACAPI Home Start Program 
< * 352 N. Broadway 

Wichita, Kansas 



A focal paijent is one who, along with 0)e focal child, .16 the focus of Home Visits 
activities. * ; * . 

Employed as used here Includes full-time, part-tirie, and seasonal employment. 

- A fdrtily may be oo.isidbred "employed" if one or more parents are employed in / 
full, part-time or seasonal work. i • , 

O . . / 

ERir IV . 



BllWIiiii 

liiiiliiiiiii 

limpiii 



iilliii 



laililil 

iiilliii 

lilii 



' Ip^* f . Impressions — . ^^^1 ^^72 
\;^/riu^n^^^ Inc.) Home St^rt office ^'"1^^^^ of th^ eight Home Vl^sitpr 



•-ly^^;.^^^:^ to talk with a family •s social worker at the Melfitfe - ' - 

ri; )^,^* ;> to see how they can cooperate to help. Home Visitors also u^e 



•jf time to talk with the project's pirector> Betty 6es$er^ ai>out-f dailies 



f^^iieir;-s^ 

Home |tSrt chil<i whose father is temporarily away and who could us the 





share One of her favorite recipes jwith the Home Visitors. A lot of planning 
^5>V^^^^^^^ for Hallowe^n^v Inj each home, the visit|je^are mafi^.hV-'^^J^'^^^^^ 

'yi^'j^/^ tlono with the children, and in g^oup meetings parents are disc\issing a party 
^/^"^ fjor th^ children I what they want to serv^ as refreshments, games they can 
- :i4:S play, and so on» ^ - 



mm 
111 



Working space at WACAPI Home Start is more crammed than ever because of th^ 
chi Idten « s bOOKs . and pthdr ml^teridtls Which have , been bought an^ . doi^ft^d . ; ; 

or no ipiiy^cy * confetehces with Detty are constantly ^^^nter ai^upted by traffic 
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-baSSihg:ithto\igh h§r office/ which Serves as the entrance to other quartors* 
This "progta^^ lii<e to obtain a larger <^ff ice ^ a place where they can ^'wdtk 

without lnt^ifrt»pticn, a center where wothej^s can meet and children can hivfe 



■■■i 
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:^tfto^*6'^ f^^^ about th!^ dSld we^ith^r-which hi€ la^^^ 

: '^'ea^iy iJhis Year7"\7r'n^nber of families have np hot water ot heaj; in-jtheir 
-?;h6m6s. : Home, visitors are sometimes frustrated at how little they 6an' do' 
; outside of bringlijfg warm clothing to the family or talking with the Public 

Facilities Department to have a gas' leak repaired, No funds ari^ available to 
<fp^y electri|?ity bills or to^\iave' the heat turned on* Bet^y stresses 
-/-^oVi&r and ovei? again that the rol6 of Home. Visitors is to help families help 
' themselves s "Youfre not, reall^ helping iphem at all .if you solve all\tK^l* ; 
'-problems for them/' she says* "Families become too depender\t^oii Home Start\ ^ 
that way» We should help t|iem become mor^^lud^pendent and bdttex able to use- 



Changes WACAPI Hon^e Start at^ a result of growth. Some ci:' th^\ teti$ions 
iimt^\i\:htt ircn^d out and staff ar6 finally 'a^atrrtiti^ t6 UvSiW^ 

^*dh ^oth^^ir/ each o\her ' s differences * " . Tension3-,9a!n|^^'^«>!^^ ai a f e/tilt "6f ^ 

irtSd<*i^A|y :4n the patt ol^fUiil'K^ Visitors regardin| th^ii" ^orkr^^ 
'bdien -litBie sharing of experiences r people tended to do things on. t]h^iif%Wn> 
ndt wanmng to hurt other people's ^^(|elings /by suggesting different to 
-undertake activities^ form groyps^ etc* Betty hopes that staff communica- 
tidn.s will contihue to irtproVeV/^*! really have ^ wonderful staff/' she notes ^ 
•.'anci they all could learn so much frc^ |aoh other. ,,They could 'complement 
ej^ch otl^0r beautifully." . . v)' - • ^- ' * ' : - . 

staff 

'Thisr^ has been no change In staff over the past six months. ^ A significant ?f: 
IcVjange has taken place, however* ih terms/ of the supervisory leadership of! 

Home Stcirt Program. Recently # plVe Storm," former Social Service 
jjoo^rdinator for Head Start, was appointed Head *Start Director. Since Home 
.^Start is an adjunct .ftf Head Start; bavfe will havl diiffedt supervisory respon- . 
^{ibility for' the 'program. Dave and Betty Besser have an excellent working 
relationship. Betty is vdry pleased with Dave's appointment because his 
Keen interest in the program artd his supportive activities in terms of 1| y <k 
getting the program off the ground. Dave waS one of the principal authors 6f 
Home Start proposal, ^ 

Families 

Enrollment of families during the past six months has increased from 57 to 78. 
Additional families were recruited in October. There has been significant 
turnover of families in Wichita (27% of all families /served during the 
quarter ending September 30 ^ 1^72) as a result of fa/nilies moving away or 
lack of interest in the program. The recruitment of additional families has 
changed the original neighborhood "cluster*^ concept whereby Home Visitors 
served families in a particular area of the city, gome visitors now have ' 
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illililiilitt 
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liiiiifilii 

■i: elected officers and on# representative and alternate to serve on the Home j^^^ 

'^rV: - Tfie 78 families enrolled in Home Stair t^ hav6 a total of focal eSfiildren. 
^ Some 41 of these /<;blidren are 3 years oldi 41 are' 4 years old, and^l3 are • / - / 



mm 



5 years old. tH^ direc^tor estimates that 40 focal children will leave the ■ ; .(^ 

^-^■■^■-the.:fi*ttiye^r/.«^^ 



.Most families paifetcip^ting in Ho!k<5 Start have Incomes of between $2,000 
y rtnA i^;* #i*miH<5*R Anr^lled are receivina Aid to c^'^ -F^^ 



,Oo6 per year. 36% of the families enxdUed are receiving Aid to 
with Dependent children* ^ : ^ ' ^ -IJ -4 : ^<:r^-'iy::^'- 



. ^- :and $4 



^See section III on\Parent Participation for a mor^» detailed description of 
htyw policy Is set foit WACAPI Home Start,. 
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O3:rgani2ation and PlannirT^ , , • nv. C\ 
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Overall program administration 16 the responsibility of B^tty Bess^r^ f ^1 
i)iiector of WACAPX H6fne- Start, who reports monthly to the WACAPl"30ard and' 
briefly outlines program activities/ The^ prbaram is loosely 0rgani2:ed, with 
'y-r^'.: ^^-ti -"^^iXl direct services provided by Homo Vlsi lOrs ai^ occasionally a referral/ 
'^U'- '^^<^^ l^y thd Home start Secretary. ^'Whlle Ataff meetings are held weekly, / 

there .^is little comj\mnication among :«taf|/mg|nbers in planning hoiae visit/^or 
' > group aptlvlties. Staff clearly feel a need for more supervision and 
;y ; V-' mote guidance reg^ding their roles as Home Visitors.- Betty has been.h^si- 
V tant about forcing too iuuch atrueture oij the Home Vlsitorsi but acfr^es//that 

5^f>: ^ more direct supervision and perhaps performai>ce evaluation on^ a' ril^l|(^^^^^ 
^f^,^'4y-'^ might be very useful • Many visitors are still unsure about th^j^r abljlitl^fii" : 
.^vh ^v ^ working with their families and don't know whe the they^irje doing i( good 

:^}<fi;:XY3 Betty has Hot accompdhied any of the visitors on a regular home vislti r---rr^ 

-\ it Although she has met most, of the parents at the group meeting^ whl<:h she 
liy: ' attends from time to time. Weekly narrative reports prepared by Home 

Visitors keep Betty informed of home visit and referral activities, in addi- 
i' ^tion to the frequent conferences she holdis with individual staff^ members • 



Record-Keeping 



^^^^^ In addition to the weekly narrative reports, staff keep the i^ecord6 required 

A. the Home tfjbart Information system. It is clear, however;, that Home 

Visitors need a better understanding of the System and of what constitutes a 
referral. Quarterly rejports for the period ending Septemb^J^ 30, 1972, staff 



^^^^^^^^S^'<f;^^^^^^- ^-tenected: in^^ report. . . . 
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basis and is planned IW i^^^ 
Staff believe, how.ever', that tite&e 



j gililll^ffllif fejifid ; Develoixftent - r , 

fiipSllfi!lfif''i6livitiesJE^^ ."^^^Wft, . . 

IWgMang activities are not always applicable m H«ne Start and ar^^to^^^^ . 
||i|laf3Jroo«L^iented. Hopefully, in the future, Home Start will hav.e^o|j;|^. 
■fV;"^ voice in determining training needs. 



J^^^lince Spring, Se following kinds of training .sessions have been cottducte 

• A television course on 6arly childhood education 
(dealing primarily with classroom techni<pes). 



iraining.on psychological and socia,l^servicei^, 
focusing: on self -concept and self discipline. . 
First aid and health by the Head Start N'^rse. 



Alcoholism by Bruc<9 Olark/Alcoholtsm Director, 
andvtinda ,)Jackson/ Counselor 



#v Social Services and F*arent tnvolVemeht .by Dav6■;.^: ; , 
storm and Sally l^dwards/ Reglorial pCD Representative; - 

Some of the Hot^ Jtatrt. stff f also participated in > seminar on counseling arid 
: a weekend on sensitivity training. In ftdditloh,. staff are presently takirig a 
variety Of supi)leinentary training courses In sociology/psychology, the ^dmi^- 
istratAon of justice r early childhood deye^lopment^ elementary education, and 
lausiiii^ The CAP agency allows 4 hours per week for Home Start staff to attend 
supplementary training classed r — 



Home Visitors have indicated the following tfraining needs: 

# Early childhood education (i*e. r things to do ^th 
the children in the home and things to use in the 
home/ ^ curriculum for home visit activities which 
could be used as a guide I how to relate reading 
and math to children/ and songs, arts and crafts, 
and f ingerplays) , 

Speech and language development. . 



Psychological- and social services and how better 
to cope with, problems, attitudes and relating to 
other people. 
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illliipl^ gtoups. wore: fo|§|^^ 

„ officers and two representatiy|i|^^^^^ 

|||||||sent/ 

time in September* At that time, temporary officers were elected and a c<x^^yf:^ 
mittee formed to establ'ish bylaws for the Policy Comjnittee, Atj:,tHe October ^'^''^'^{'-^^-^^^ 

Illllllll^ire^^ f elX::str 



;V ; ;;; involvement is crucial j:o the success of the program^'' said one parent^ 



^^pi5^c^A\\)i since, it's still in the beginning stages/^ Another parent sug- V^*- ^^ 



ix meetings* "If parents'don't caire ^ 
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gested thcit families be dropped from, the 
group meetings in a row ^ or five out of six 
: about meetings/' she stated, "they don't care about Home Start." . , 

While this suggestion ^did notlbecome part of the bylaws, it* was ^dppted as 
' ; informal policy to be enforced by the groups and the Home Visitors, ^o 
V; increase parent participation^ one group suggested that meetings be held at - 
family hcxnes on a rotating basis and that mothers talk to non*participants to 
make them aware of the importance of their active involvement. 

Each of ' the group meetings is used to briefly discuss topics addressed at the 
Home Start Policy Committee meeting. In addition, groups address themselves 
to a number of tppics. Some are very aq^ive politically in an effort to 
impfove their community. Others are planning Halloween parties, making toy 
chests and Christmas toys s\^ch as large wooden blocks from donated Iv^mber, or 
discussing a'^proposed runwage~~sale to raise funds for field trips the parents 
would like to take with their children* 
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^^^^^^^^^^g^^^gffgffiiii'cmc^'^ a' 'month >' although ;i|ii'3f lil^nlp 
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^llhi^'ifst'^^ not regulatiy involvecli plans ar6 b^ing made for picnics Pr , ^.^ji 

iliiiiillB 



children are not held on a regular ba$i3, althoxj^va;:^^^^^ 

liliiilip^^ 
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lies. :'ew^ff iff ^ifip^^i^^ 



f tb t^^^^ low-lncoino families. 



'''' w^i ltllfh 
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i. 
2. 
3. 
4. 



Health - 45 children. 
Education -40 children, • ' 

Psychological/Social Needs - 30 children. 
Nutrition - 12 children. - ■ [ 4 
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Psychological/SoolaX Services - 51 paren^ts^ 
46 pa)?ent$, 1^ 1 

4v "Hli^ttition *- 16, patents^' ^ : \ 
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4/,;':'^"^^ Visitors were ask^d to identify in each family specific needs for health 



B# Assessment of Needs * 

process was Introduced to pr<^ram Directors by evalua- 
-V ; staff during the Directo/s' Conferencei September 1972 in Houston, Texas 

In^all progr^Si assessments were completed by Home Visitors just prior to. 
r:r th6° October program visit by case study staff 

cal or social services) they were further 
asked |?> identify which needs j^ere most Important for each family in o;pder to 
learn whether patterns of need existed among families that would indicate 
priorities for services in the program, 

Meeds assessment sheets were used ^during field visits as a basis for inter- 
views with Home Visitors and other service staff; :ass^ssment sheets were also 
use^ in an all-staff meeting in each program which was devoted to discussion 
of fa^nily needs, program services and priorities. 



III 



\y Sowe of the assessments were completed by the Holne Visitors with th^A^ 
families, 'Jil though many visitors indicated needs which the family had not . 
Ifi;/; : identified or would not aare'e with. Home Visitors listed needs they ijelieve 

" " ^ " 

liiiii 

t^. ; / ■ families are resistant to help and suspicious of governmer'; pro^ramis. They 



to be most important, but not all were nefe'^ds the^Mome Visitors felt they 
could meet immediately* As one of, the staff members pointed outt '*Many 



dislike any thing*' that smells, of welfare, even tho\!gh welfjire has nothing to 



a::.: do with it." 



if""' 




Home Visitors were unassiisted by the Director in completing the needs assess- 
ment instrumSpts"; although they often discuss needs and ways of meeting these 
needs with her.^ ^ j*. 



"$^3''^"^^ Summary of Family Needs Assessment Sheets on the following page irepre- 
W' sents the needs identified for 71 families of the 78 enrolled in Wichita Home 
Start. • . v ^ . ^ 



FAMILY NBE'dS ASSESSMENT SHEETS 



Health 
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Physical Examinations 

Dental Examinations 

Immunizations 

Care for Hyperactive 
Children 

Care for Eye and Ear 
Problems 

Miso/ Health Problems 



Problems^eeds 
Support for Slow Learners 
Speech Needs %' 
Special Education Needs * 
Misc* Education Needs 



No^ of 
Children 

.2 
2 

_, . 3 



Physical Examinations 
Dental Examinations 
Family Planning 
Cleanliness 
Health iSducation ' 
Misc. Health Problems 



20 
36 



Education 



NO. of 
Children 

16 

7 

5 
17 

45 



\ 



Pr pblemsjffleeds 

QED, Job Training, or 
Vocational Education 

Improvement' of Attitude^^^ 
Toward children's Education 

-\ Drivers Education ':'^C 
English as Second Ii^nguage 
Speech Needs 



No. of , 
Parents 



llfll 



Nutritiot^ 



Problems/N^ ^ ^ 

Bi&tter Seiiartced Meals 



No. of 
Children 



PrcblemsyN^eds 
CookiAg Lessons 



lERJC 



13 



W0m 




iSli'liJllilllliiiii^^ and 

Ij^lpllliHNot Specified) ' ' 
. 7?'; Counseling 



liii 



Pgychpldgical/Social 
No. of 



Children 




■Parents ■mmSi 


12 








Employindht ^ 


6 ■liiilil 


2 


Alcoholism 




'38 


Financial Assistance 
Budgeting 


4 




Social Interaction/Group 
Experiences 


, A 


■ 1 ■ 


^ Misc. Psychologlcal/Sc>oial 
Needs (Not Specified) 


■■—36 

■ 73 ■ 11111111 ■ . 












/- 















SI 



|er!c| 
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C • Program Components > Objecbi veSi Set viceS/ Need.'H 

A* Education 

6fe;iectlve3 - s^rit^ 1972 

Prj0llminary objectives identified in Spring inclu4gsi'ihose stated in tHe pro- 
posal and issues staff felt strongly about. Thfey called for: 

# Increased interaction between parent and child. 

# Greater involvement of fathers in the development 
of children. ^ 

# Increased vigor of the parents and child to use 
existing resources (timer space, moneV# energy, 
physical vigor) to their advantage. 

# Increased feelf-esteem. 

m Getting parents to talV; to .their children and 
knowing what their children are doing. 

# Increased undorstanding of the hild's capabil- 
ities and limitations,; 

# To help prepare children for kindergarten by 
' teaching them how to share and play with other 

children; 



pbjectivjss Achieved - 

Staff believe that progress is being made towards the achiev^ent of thes^ 
objectives, but ^eel they need to contij^ue t o work wit h the pa rentg^^nd 
children on these particular topics* It is apparent frchi the group mce|iW^4^. 
however, that parents are taking a more active interest in their childr eh ^^^^^^^ 
have increased their ^bhildren^s and theijr own self-esteem through home visit , 
aotivitios and group meetings and simply by \!Uscov^ring that other peopiy'^^ 
live in similar circumstances. 

Responsibility for the educational program for WACAPI Heme Start lies with 
the eight Home Visitors who spent approximately 53% of the time they are in 
the hotte on educational activities. Hom6 Visitors point out, ^however, that 
some <^ th^ educational activities they undertake in the home could also /e 
considered psychological or social services Mi ^e.^ field trips a,*: social 
interaction). Additional time is spent each week on planning actlyi ties. 



The Eduql^tion Component of the program ^s ^J^structured to ailow^ Home Visitors 
to plan individually for each child ^ndj family to meet their special needs, 

tSom^visitori have little preschool edu<i?ation experience and f§el thetre is a 
crifcica! n^ed for more guidance and training in educational activities « 

iri^ince coittmunicatiuij between Home Visitors during the suittner left spmetjilng J:<> 
be desired, each has carried out different kinds of activities in the home. 
Visitors also would^T:ike to receive additional training to hel^>them "^deal 
with specific speech and language deveippment problems. During the past six 
months, 13 referrals were made to th^ Institute t>f Logopedics, the Crossroad? 
Center and the Diagnostic Center of the City's Public Schools to help 
children with special educational problems • j.?^ 

Parents are often hesitant to Ijave their children referred for evaluations. 
Once a problem has been diagnosed, it can be difficult to obtain special care 
for the <^ildren whos6 parents are unable to pay the fees* In one instance, 
the Home Visitor obtained financial assistance from the United Fund to pro- 
vide therapy at the Institute of Logopedics* Some Home Visitors work closely 
with the evaluating psydiologist and rec^lv^ specific instructions for 
working with the child* One m:>tes that sTie is undertaking only a limited 
^number of educational activities with a particular child, repeating them 
^again and again rather than introducing new topics each week, Home Visitors 
are also working closely with the Public Schools in an effort to obtain 
\3pecial care for siblings and to iron out problems they are hav^p in school> 

^For parents, 16 referrals have been made for adult basic education over the 
past six months. Home Visitors^ ta}^e GBD books into the home for parents t^^^^^ 
study and are working to help parents upgrade tHeir basic reading skill?. 
One of the problems in getting parents enrolled in GED classes and the WIN 
program for job trainirig iSiagain transportation. Moreover, scheduling of 
these classes requires that moth^ers find babysitters. ^iJLe funds are avail- 
able for parent education, none of tl^e^e monies have been spent ♦ Betty wants 
to wait until the Home Start, Policy GommitJtee can give the program some guide 
lines regarding what kinds of parent education the program should subsidize, 
Sinco GED programs are provided free of charge, Home Visitors would like to 
see the money used to pay for transportation for the parents/ Preliminary 
arrangements Ht^^e been made for driver education classes for the parents. 

\r - 16 



iiSiiliiills 







2 









llgi^^^^^^^^ both; f deal chi|||||||^^ 

llll JlS^^ acc<>i:dii^ to tho med^.;;^8s|ss^ ;:^^^ly s is and ^ Ihbiup^- he:^^^^ 



Probl^s/Ne^ds 

Support for Slow Learners 

speech Needs 

Spec i a 1 Edy ca t i on Needs 

Misc» Education Needs 



No. of 
Children 

16 

7 

5 
17 

45 



Ipll 



Of the program's 80- focal-parents, 15 ccnnpleted the 8th grade or less, 33 

:have: finished^: 12th ^^^'g 

cbl le^e I bus in^ss or vocatyLonal ^ educfeHohy and i^jie is a qol lege ^rt^aduate 
Educational needs^we^^ identified for 46 parents and/ranked second o]^ terms T 
of program priorities for parents; 



Education 



Problews/Nee^s 

— GEDr ^Job -Training, or- 
vocational Educatibn 

impirovement of Atbftuc 
Toward Children's Eduction 

Drivers Jkiu cation 

, linglldh as Second LaiHguage 

Speech Needs 



No. of 
Parents 

-■- -40. ■ 
5 

1 

1- 

51 



4: 



Additional Arrangements for Meeting Needs, . 

The majority of needs of the children w^ll be met through regular weekly home 
visit activit^^eSi For those wit^ special education needs # arrangements will 



if O I 



17 



Jfe^^itiade to have them evaluated at the Diagnostic Center of the Public Sciiod'lSi^^^^^ 
:> tK0:::id¥;^ for adults to help them cope 

twiih=!thj& problems of mentally retarded children, an'd the Institute of 
; Wgdj^j^aics. \ , — 



MAd^Pl ,Home Start is currently exploring the |>ossibility of working with the 
Psychology Departmerjt of Wichita State University wliich Is conducting an 
experimental reading program. Parents participating in this program would 
read the same book over and over to their children to increase veirbal ability, 



Involvement of fathers in the program's Education Cpmponent is limited, 
although four fathers are focal par^6nts. and are involved in regular home 
visit activities. While staff are looking for ways to increase father 
involvement, it does not presently appear felisible to schedule evening visits 
for families in which the father wor)cs days. ' 



Activities to help children share and learn to cooperate^are being conducted/ 
.^^Ithough on a limited basis. Home Visitors frequ'eotly' take a group o^ 
o> ildren on field trips^ but organised group activities / unless they are ^■ 
. planned by parents , eire not regular scheduled* When mothers meet in groups , 
children often are left with a babyslt^t^r. / ' 



Objectives * 


• December 1972 









been rewritten to include; 



Objective 

1\' Speech and hearing evaluations 
for all focal children 

2. Speech therapy for focal children, 
i for whom ^e need is identified 



3. Increased parent involvement in 
educational activities of Home 
Start and the public schools 

4. More Early Childhood Education f 
training for Home Visitors 



Resource ^ 

Head Start Speech 
Therapist 

Department of Logo- 
pedlcs, WSU ^ ' 

Si^eech therapist tor 

Head Statt, or 
'^other available 
agencies 

Group Meetings 
Counseling services 

at schools, 
Educational tours 

Wichita State Univ* 
Consultants from other 
agencies including 
Jan Yocum of the 
Wichita Day Care 
Center 



Cjcfflple 



tion Date^ 



June 1573 
June 1973 



June 1973 



February 1973 and 
on-going 
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r$pr ing health 6b j ectives were i 



7/ 

To faroiliairize pa^rents with family/.planning and 



work with tho clinics on more adequate methods of 
birth control; 



i: 



• To identify existing health defeyts. 

• To obtain necessary treatment toy remedy these 
defects, ji 

• To pro\^ide preventive health soirvices. 

^ii To ac<iuaint families with health care, needs and 
to introduce the^ to ccmnuhit^^/ resources • 



r 

Objectiyes Achieved 



/ 



Staff feel that for^ some famillBs^Ujese Objectives have been achieved, but 
not on d program-wide basis. /.Private physicians will take only a limited 
number of Medicaid p'^tients (34 Home Sj^art families are on Medicaid), and 



obtaining care for dintal pr<*l^s has^ proved almost impossible. Dentai-caro 
facilities will be increased, hopefully; when one Ipcal hospital changes 

sponsorship and adds a dental clinic. 

. ' ■ ji 

' ' / '^^ 

Hme Visitors are responsible for identi£yi|j9 Ijealfch^ needs and referring . 

their families to health services/ They report th^t they spenci an aveJfaV^V^^ 



1 5%^f^ th^ tlTiteTKey'^^nf^^ 

available community resources^ ^ind. providing general information regarding \ 
healthcare, . One visitor reports that'l^he w&s asked by a fnpther to show hej^' 
how to douche I » OUiiers have brought Dial soap inttf:the homes an3 encour^gV 
parents to use it regularly to prevent frequent infections and sores♦?^ ' ? 
Another visitor feels that the only way she cdn encourage the mother to bathe 
herself and her children i^ to refuse to take them on a field trip unless the 
children are clean and neatly dressed. For referrals^ emphasis is placed on 
informing parents about corwnunity resources and encouraging them to make 
referral arrangements themselves. Since transportation is a problem in 
Wichitai Home Visitors often drive families to a clinic for medical services. 
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While Hoftte Start is authorized to i^^y'for uedical services for families wh^ 
axe not on Medicaid (ji4 families) I expenditures for this purpose have been 
limited to date, Pre,^ medical and dental services are available in the Model 
Cities area, but it. is difficult to locate resources for families who live 

these areas. Medical and dental sorvice^ are*virtually non-existent 
in such c<^unities as Oaklawn and. Haysville/ although the Sedgewick County 
Health Unit comes there once a month. These clinics are usually well-baby 
clinics and the like, and do not provide illness or emergency care* 

Most of the referrals during the p#St lix months wo/e made to the Model 

Cities-Health _Statio.na_^DdJ;he^ealth^>epar.to^ 

physical examinations) , Referrals also were made to the Mental Health Clinic 
the Family Planning Clinic, the well-baby clinic of the Presbyterian Church, 
the Wesley Hospital Clinie, the St. Joseph's Family Practice Clinic, and two^ 

private physicians* - 

. . - - t • - / 

Needs - Fal l 1972 / ^ 

According to the needs assessment instruments r health is the number jane pri- 
ority for children. Home Visitors Indicated as needs i 

■ - ■ ■ , ■ . ^ ■ ■ .-. If .- ■■ .■ ■ . , ■ , . . 

Health 

NO^ O^ 

Problems/Needs Children 

— Ph>^lical~Exam.inati6ns^^ r- — 7 

Dental Examinations 2 

Immunizations " ^ 2 

Ccure for Hyperactive 3 
Children 

Caro for Eye and Ear 4 ' 

Problems 

Misc. Health Problems 20 

It should be noted, however, that the need for^physlcal and dental examina- 
tions and immunizations would be, much greater if Home Visitors had listed all 



children who have not received such services since enrolling in the progr^tt^w^ 
During tlie past six months, only 16 children received physicals, 2 immuniza- 
tions, and 1 went for medical and dental treatment."^ 

Health for parents .{ranked third in terms of program priorities.^ HOTie 
Visitdrs indicated as needs for the par^fftsi *^ 



Health 






No. of 


Problews/Needs 


' ' Parents 


Physical Examinations 


2 


Dental Examinations 


7 


Family Planning 


2 


Cleanliness 


3 


Health Education 


2 


Misc. Health Problems 


18 




34 



Additional Arrangements for Meeting Needs 

Home Start staff will continue to try to locate agencies to j^rovide dental 
care. 

Staff^re ea ger to conf er with the ir medic al ^dvi«or , Pr, Ben Rubin Jr , ^_of 
-Kansas City, to discuss mobilization of additional health se^ices. Dr. Rubin 
is the program's consultant member, of the American Academy of Pediatrics* - 




As is pointed out in section 11, Administration/ staff clearly need a bettor 
understanding p^what constitutes a referral and how these should be 
recoirded. Each of the Home Visitors indicated that the Program Referral ' 
Report of 9/30/72 does not accurately reflect referral activity. 



Objectives. - December 1972 



liSI 



Revised objectives for the prograin^s Health Component arei 



Objective 



Res our C0 



Completion Date 



1- Complete our goal for physical and Family Practice Clinic June 1973 
• dental examinations for all focal Wesley Hospital 
children whenever possible si. Josephs Hospital 

Model Cities 
Health Station & 
' ^Private doctorw and 
I : dentists 



2, 



Increased Knowledge of physical 
problems of target children and 
others in the f^ily and treat- 
ment for their prcblems 



same as above 



JunA ■1<)73 



■Ss;-'-;;;;?; 




^^iSlifliiliiiiiM 
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3 * ; Psycholoqi.cal and Social Services 

Objectives - Spif'ing 1972 . , ^ 
Objectives in May called fort 



Making parents aWare of what they can do to 
improve thdir self-itnage. ' ; , 



11:1; 



Assisting families in becoming a sel^l^"^ufficient j 
unit by: _ * . 

- making families aware of exi^t^ng reso^^rces; 

- pr6itSbting better utilii&ation oi existing 
resources; and ° . 

makin^^the community' more aware and responsiv^ 
to the needs of low*income families . 

. . \ 

Objectives Achieved . _^ 

As noted earliei^, much emphasis is placed oAUielp.lng families become more 
s0lf-sufficient. Staff will continue to work!^tow^^^ achievi^ent of their 
general objectives through weekly ;:iome visits and group meetings* During the 



last six months Home Start staff have worked \^ith representatives of various 
community agencies to make them more aware of, and sensitive to the needs of 
families. : ' 

Psychological/Social eervices referrals constituted about half of all 
referrals made during the first six months of Operation, kowever, of 42^^. J- ;: 
referrals^ only 18 families received services. 



Home Visitors peport that 19% of the time they spend in the home with the 
family is devoted to psyohological^^^and social needs. Services rendered at 
heme are often simply identifying needs and discussing ilamily problems* . , , 

The Psychological t\nd Social Services Component of Home Start is Jceyed to 
existing community resot^rces. Services Hc<ne Visitors can „ 
families to include j Uie local Housing Authority for low-income 'housing; the 
Welfare Depaijtment for a variety of services (including protective $ervicesu— - 
for children)*; Alanon for alcoholism problems; Legal Aid; Catholic Social 
^Services, Lutheran Social Services and the Presbyterian Church for counseling ^ 
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tiilillliiii^^^^ 



liSiflliiiM^ 
iliiiiRiiiiiiip^^ 

moii^y foi: the dovm paywdnt* Otlidrs coiild do it too, she salxJ/ 
^;.^^::v^^^^^^ they try hard enough. ^ Another parent told about, her need for a' stove, and . V 
. ? group had suggestions for her. Staff find it difficult to help families /; . ^S*: , 
' : 1 oqa^te better housing because mo^t low-income housing projects ,are on thg.iye .^ .^l^ 
M ; /^;\i>^tdkirts of the city where there is no public transit. Without cars, . ; ^^^^^^^^^ \i : 
^ t^^^ would be marooned, effectively cut off from jobs and. sei^viceS;' : 

t ; VOne ^rOMp of parents in Oaklawn is Very active politically* They discussed ' / 



ill 
llili 

PI 



.^^ at one. of their meetings the need for 'cowmunity services and recreational 
|r facilities in that area^ with the former Social Service Coordinator of Head 
,^^St^rt, pave Storm. The group tried unsuccessfully to speak wi^ their legis- 
lator and share their concerns^ with him. They have now formed a special ~. 
comjftittee' which will work^with Dave to brainstorm courses of action. 

N eodp > Fall 1972 s 

. ■ ' ' . ' ■■ y """ '■ r --f^- 

According to the needs assessment forms, psychological and Social needs are 
the^flrst p^orityjor^^rehts and rank third for children. For children, 
Home Vistt^s^dentif iedj _ 



iiiii 



} P sy ch o log i ca 1 /Soc i a 1 

Problems ^Needs 

Social Interaction and 
Group Experiences 

Misc. Psychological/Social 
Needs (Not Specified) * 

Counseling ^ 



No. of 
Childi-en 

^ 24 . 
38 
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tot parents^ Home Visitors Indicated neads for: 



A 



Psycho logioal/jsooial 

■ • ' ^ 

Housing 

Counseling 

Eitjployment 

Alcoholism 

Financial Assistance 

Budgeting 

Social Interaction/Group 
Experiences 

Misc. Psychological/Social 
Needs (Not Specified) 



No. of 
parents 



36 



73 



Additional Arrangements for Meeting Needs 

staff would like to enroll some children on a part-time basis in a center 
program such as Head Start to give them njore group experiences* One of the 
Home Visitors is serving on^ c<^lttee in her neighborhood and hopes that 
these efforts will result in the establishment of a day-care center which 
would enable some of her patents to take day-time employment. 

Objectives - December 1972 

y \ . W ^ ' . 

For social and psychological services, the revised objectives include j 



Objective 



Resource 



Completion Date 



1» More constant use of other ageh- Meetings, conferences, June 1973 



cies to meet the psychological 
and social needs of families 

2. Further staff training in meet- 
ing psychological and social 
needs of families 



etc, with community 
agencies 



Wichita State Univ. 
S^lly Edwards, . 

Regional OCD Rep. 
Dr. Volusek, Psychologist 



June 1973 
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4. Nutrition 



; Obj0fitiV08 - Spring 1972 



: The; only objective specified in May for the Homo Start Nutrition Component 
called for: 

# Assisting pc^rents^ih planning nutritious meals 
and in some cas^^ teach the mother how to cook 
and shop on a low-*income budget. 

While no referrals were made for nutritional siervices* a number of the Home- 
Visitors have provided direct s|t?vice3 in the home by taking parents on 
shopping trips, sharing recipes and literature on nutrition, and giving 
cooking demonstrations in the home. * » 

Objectives Achieved 

Home Visitors mre primarily responsible for this component and have not yet 
used communiw resources to meet the needs of families. Home Visitors in 
general find|it difficult "to tell families they don't know how to feed their 
children, especially if the family is unable financiiilly to purchase^iajf^ 
adS^ate di^t/' 

Home Visitors presently spend approximately 13% of their time working with / 
families on nutrition, exchangirjg recipes , talking about different types of 
food, and so on. One of tAe visitors is plamning to take one mother shopping 
and will teach her how to prepare beef stew* 

Some of the parents also attended a lecture on nutrition. The nutritionist 
whol^ave the piresentation stressed that children should riot be pushed to eat - 
if they don't want to when meals are served. Howe Visitors disagreed with 
her philosophy and told her that many low-income f amiHes^do^-not-have^^nough 
^refrigerator space to keep the food from spoiling^^Nutrltion is also dis-. 
cusseci by the mothers in their group meetings. 



Pro^ 
NUtr 



trition Education 



/Cooking Lessons/ 
Mor^ Food 



Parents 
15 

3 
23 



Ctoj actives ^ December 1972 
In\the next six months of the progreon, objectives have been 



/ 



Objective 



Resource 



1 i He Ip patents learn to make use of U5pA Surplus 

USDA surplus Commodities for Commodities 
imp^bving the nutrition of their 
f^ilies 

2V t^r<^ide information on nutrition to Group meetings 

/ families on i continuing basis Speakers from othei^ 

/ * agencies 



revised to include: 

Completion Date 
June 1973 

/ 

■■ :' ■■■■ ' ; - ^-f- 

June 1973 



shopping trips with 
Heme Visitors 

Material from Kansas 
State Extension Ser- 
vice and Universities 



-^j-i* 

. y ■ 
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APPENDIX A 



CASE STUt>Y i - Spring 1972 




SUMMARY 
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WICHITA AREA COMMUNITY ACTION PROGRAM INC/ HC*1E START 

KANSAS 

• • ... ■ 

CASE STUDY 1 MAY 1972 



iTho following surtanary describes the pirogr^m as it ^as in 
May 1972. A complete documeAtation of the program at that 
time can be found in Home Start Evaluation Study, Interim 
Report la (case studies ) > 



Sungnary May 1972 



US 



Wichita Area Communtiy Action Program Inc. (WACAPl) Homo Start is an urban 
program located in the heart of Wichita. It is an adjunct of the Head Start 
Ptogx;^ and provides services to families for whom no Head Start has been 
possible (as a result of limited funding). Furthermore, Home Start has made 
a special effort^ to reach Out to low-income families who live outside the six 
^'poverty pockets** of the city. Those areas where pre-school programs and other 
community resources are scarceor inaccessible because of lack of adequate 
transportation • v 



At the end of Hd^p 1972, 57 families were enrolled in the program; with another 
23 to be recruited in the near future. Most of the recruitment was done upon 
referrals from commuiiity agencies and through a door-to-door outreach effort by 
the Home Visitors. Minority participation in Homo Start- is approximately 50%, 



staff 

The program is staffed by ten people — a Oireotor, a Secretary, and eight Homo 
> Visitors — all of whom wei^e selected by the Personnel Committee of the Head Start 

Policy Council. The staff represents a broad mix of ethnic background^. Pour of 

the Home Visitors are Black and one is Mexican-American. Each Visitor serves a 
^ group of ten families from differe;it ethnic origins who live in . neighborhood 

"clusters." The Mexican-American Visitor serves a mix of families, particularly ■ 
.those families who ^peak Spanish in their homes, s ' < ' r 



ERIC 



staff Training ^ ^ . 

All staff members participated in a one-week training coutse on a varieity pf^ 
topics, conducted by representatives of corwtunity agencies, the R6gion^l OCD V 
Representative and the Regional Training Office. Topics Included ah o^ilhtS^^^ 
to WACAPli OEO, OCD, and national Home Start goals, discussions on Early Ndftlld**; 
hood Development, Speech, Nutrition, Dental and Physical Health, Psychological 
Services, Community Resources, a film on Head Start, and training regarding the 
role of the Home Visitor, record -keeping, interviewing, and professional ethics. 

In-service training will be planned for the staff by the Director as staff needs 
are identified, ^ ^ 

Services ' / 

Home Visitors meet \/ith their families onco. a week fot a minimum of two hours to 
deliver health, nutrition, social/psychological and education services. These 
home Visits ate supplemented by field trips to the park or zoo and by group 
meetings for the parents. Group activities for the children are being planned. 

Emphasis is placed on serving the "total family^* and on helping them m^et a 
variety of needs through referrals and direct services ;^.n the home. However, most 
of the Health Nutrition, and Psycfiological and Social Services Components of the 
Program are still in the planning stages. An Inter-Community Agency Committee 
has been formed which will serve Home Start in an advisory capacity. This . 
committee will bp instrumental in identifying existing resources, in the coordi- 
nation of services which are provided to Home Start families, and in assisting 
staff in dealing with special problems. 

Education * 

The Prbgreun is "unstructured" to allow each Visitor to plan activities that meet 
the h^eds of each individual child and family they serve. Goals for the educa- 
tional develdpment of the child are set jointly by the parent and Home Visitor to 
ensure maximum parent involvement in goal achievement. 



ipaten t Parblcipation 

Hoitie'iita^ Committee will be formed in the near fui;ure whicK wlii' elect 

three members to serve on the City-Wide Policy CounciT (presently the Head {i^rt 
:l>0lioy Council) . The Committee will be responsible for setting overall Home 
Starts policy guidelines and will attempt to ensure maximum parent participation 
in all aspects of the program. 

A special attempt will be made by the Home Visitors to involve fathersV or ' 
substitute fathers, by arranging evening visits or by asking volunteers (such 
as Big Brothers) to undertake activities with Home Start children* 



Program Goals and Objectives 

The goals of WACAPI Home Start as stated In their 'proposal cover three areafe: 

# To involve parents directly in the educational * 
development of their children* 

# To help strengthen in paurents their capacity for 
facilitating the general development of their own 
children* _ - , 

# To assist the family in becoming a self-sufficient 
unit byi 

^ - making families aware of existing community 
resources; 

- promoting better utilization of existing 

resources; and - ^ 

making the cpmmunity more aware and 'responsive to 
the needs of loW-income families. 
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Case Study II October 1972 



Project Home start 
Gloucester/ Massachusetts 
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PREFACE 



:- Tb6^ formative evaluation of Jthe Home Stairt Progtam is based on 6 case stud;^ ' 
■J^o^: Each case stu^y is developed after field-visits to each of the 15 
. .demonstration programg. -Case Study workers from Abt Associates and Hi^h/S^o^ 
:;^uc^tAonAl Research PoVindation first visited programs in Spring 1972. Aceec^d 
, Visitx^ok place in Fall 1972 and subsequent visits are planned each six n^t^? 
(Spring and Pall), for the remaining two years of the evaluation. 

• During the first visit in May field representatives 
bought to identify the goals and, objectives which 
programs had set for themselves .ih eatly weeks of 
operation. . Field staff found most programs to have 
pi^ogram goals reflecting national Homo Sta^t goals. 
Objectivf»g,^^»any unique, to stfrt up operations, for ■ 
the ff)U ; ^service components (health, education, 
nutrition, psychological and social service) were 
termed "preliminary objectives" as many were written 
before families were actually recruited for the 
program. - t 

NOTEt For a comparative view of this program as it 
was in the Spring of 1972, please read the 
Summary of Case Study l in Appendix A. 

• For the second visit in Fall 1972, field representa- 
tives asked programs to describe their successes and/ 

.3^ or problems in reaching the preliminary Objectives . 

they had set in May^nd to refine the objectives nec- 
essary to meet goals based on several r-onths of pro- 
gram operations. In addition, field staff attempted 
to describe the working relationship between program 
goals, objectives and the services actually provided 
to families. 

In order to compare program goals and objectives with 
services provided. Home Start Program staff were asked 
to complete a heeds assessment^ for each family enrolled 
in the program.\ The needs assec^sment was uW by field 
representatives^ in discussions of program operation with 
program staff. Finally, the needs assessment was used 
by programs in refining their preliminary objectives and 
setting priorities. Revised objectives for program op- 
eration, written by the programs in December, based on a 
review of prelimina[ry objectives, needs assessment and - 
resources available appear in the case study, Section W. 



see section IV. An "Assessment of Needs" for detailed description. 



IN BRIEF 
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TYPE OP PROGRAM J 
SPONSORED BY: 

ADKJSSION CRITERIA! 
PROGRAM START-UP DATE: 
HOURS OPEN: 



GENERAL 

Urban 

.Grantee— Action, Inc* 

Head start Guidelines 
March, 1972 

Monday - Friday , 9 : 00 a •m • * 5 1 00/5 5 30 p .m . 
X (staff on call evenings and weekends) 



ENROLLMENT I 



FAMILIES 

Sprinc; 1972 
No. Percent 

.29 



Fall 1^2 



No/ Percent 



63 



Changes 
No. Percent 



+34 



117% 



TOTAL PAID STAFF i 

Full-Time 

Part-Time^ 
TOTAL IK- KIND STAFF i 

Full- Time 

Part-Time 
ETHNICITY OF .STAFF I 

Anglo: 

Black: 

Chicanot 

Indian: 

Oriental: 

Other: a 

SEX OP STAFF t 
Femalet 
Malet 



STAFF 

10 

9 90% 
1 10% 

0 

0 



10 
0 
0 
0 
0 
0 

9 
1 



100% 



10 
9 
1 

0* 
0 

10 
0 
0 
0 
0 
0 



90% 
10% 



100% 



0 

0 
0 

0 
0 

0 
0 
0 
0 
0 
0 



90% 
10% 



90% 
10% 



STAt^P POSITIONS I 
K)§mONS OPEN I 



Director^ Home Visitor Coordinator, Fajnily s^rvic^b^^ 
Administrator, Home. Visitors (6), secretary : 
Coordinator 



TOTAL OiriTDREN {BLldlBLK FAMILIES) i 
0-12 nmtlisr 



CHILDREN 

Spacing 1972 
No* Perconb 
43 



13- 24 months: 
25-^36 months t 
.37-48 monthds 
49-60 months J 
61-72 mohthsj 

6-9 yearst 
10-13 yearsV 

14- 18 years t\ 



] 



CTlINlcr i'Y OP FCiCAL CHILDREN S-^ 
Aiiqio; ■ 

Black: 

Chicanot 

Indian': 

r:V:;"Or ientaii --yi.; ' 

Other: 

SE>? OF HOME START CHILDREN: 
Female: 
Malo: 



40* 



0 
0 

p 

0 
0 

16 
27 



7% 



48% 



45% 



100% 



37% 
63% 



Fall 1972 



No. Percent 



67 

4 
8 
8 
33 
36 
11 
27 
14 
lb 

67 
0 
0 
0 
0 
0 

27 
40 



2% 
5% 
5% 

21% 

23V 
7% 

17% 
9% 

10% 

100% 



40% 

60% 



NO. ESHSSSMi 



+ 24 




N/A 



411 
+ 13 



48?. 



Figures for children in th6 ago groups bolow 3 years and above 5 years wore 
not collected In Fall 1972. No ccHnparison$ can be made between Spring and 
Pall for percentages of children in each age group, 

2 * ' > " ^ 

in spring 1972, children up to the agfe of 21 wete considered Home Start children^ 
Pall figures include children up to the age of 18. 



In Spring 1972, ethnicity of children was identified by ethnicity of parents; 
Pall figures ref«r to ethnicity of children themselves. No comparison of per- 
' cenldges is possible. 

■iii • ■ . 



^»fOTAlj";F<XAL PARENT'S tl'^ , ■ 

^^xi&m^iwn:- : - ■ . - , • ■ ■ .; , 

If « S¥X 0> FOCAL PARENT! 

Sili -:\ : ' ■ ' ^ •■ ■ "/ ^ - ■ - ' - 
Male; 

_ Farrtilie$ in which both parents 
> aire considered fopal parents: 

liiiili- - ■ - " ■ - ; ' ■ ' ^ - : - ■ ^ ■ ■■ - ■ '\ ' - ^ - 
; EMPLOYMENT <!)F FOCAL PARENT: ' 

. 2 . , • /•■■ ■ - 



No. Percent 



Nl 



Nl 
Ni 
Nl 



NI 
NI 
NI 
NI 



Employed: 
Unemployed: 

In School or Training^ 
Unknown: 
EMPLOYMENT OF FAMILIES:^ 
Employed, Regula;^r 
Employed, Part-Time or Seasonal: 
Unemployed or Unknown: 



Nl 



100% 
0 



63 

'63 
0 
0 



NI 
NI 
NI 
NI 

NI 
NI 
NI 



Percent 



No. -:^Pi||||||||i 



100% 



ESTIMATED FUSING: . 

HEW: $100,000 

In-Kind: 13,326. 

total: $113,326 

FOR FURTHER INFORMATION, 
CONTACl': 

Ms* Rose Margosian * 
Gloucester Hoire Start 
3 Center Street 
Gloucester, Mass. 01930 



A focal parent Is one wHo, along yith the focal child, is the focus of Home Vif 
activities. 

Employed as used here includes full-time, part-time, and seasonal ejnployment. 

3 • ■ \- ' ■ 

A family may be considered "et«ployed'\ if one or more parents arc employed Jn 
*IC^' P^*"^'*^*"® seasonal work* 
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I • PROGRESS REPORT > 



Home Visitors come together in the officfe at Cv)nter Street only on Friday. 
Dor-ing their usual week of home visiting, they drop ia one by one to pick up 
a special toy, make a game, plan a tripjfor two families with anojbher Home 
Visitor, or pick up special pupplies, like powdered milk, which have been 
obtained by the Family Services Administrator. The program has grown over the 
suimer. IX>wn8tairSr the stot^e-front-siz^ Office now boasts big solid desks^; 
where there were card tables, and at l^ast four times many toys, pictures, 
announcements, newst stories and animals as were there 

Upstair$^ each Home Visitor has her own deslk^and het own working area in: the 
spacious room that -is their Materials Workshop. ^ ^ - ^ 



Helios from the four- and five-year-olds are a little shy # still, after perhaps 
eight or ten visits, bu^tlieirTrTotlier an an open welcome 

for the ^ome Visitor and another visit,^ri The-ix^y aftd his younger sister stay 
close to the Home Visitor and her big doth bagi they are soon busy making a 
paper lion face with yellow yarn whiskers to hang in a Halloween window* 
'"Margie doesn't know how to tie#'' says her brotheir Mark while mother is out of 
the room, Margie ties two yarns to prove she can. "Daddy gets' mad 'cause she 
won't tie her own shoes,'' Mark ventures. "It' b nice to have Daddy tip your 
shoes for you, isn't it?" the Home Visitor says casually. Margie nods, 
pleased that the Home Visitor understands; all tliOree keep working to finish 
the project before the Home Visitor leaves. > 



*'Shana/ the focal child is fouri all hey brothers and sisters are old^r. But 
whenever I come, and Shana comes insideV most of the neighborhood kid^ come 
too. One little boy from down the street is always there. His daddy is a 
lawyer but he thinks Shana iis luckier because she has someone who comes to do 
things with her. Sometimes the group is pretty big, but it and I don't 
mind." ' ' 

^ " A Home Visitor 

U|?stairs at^ Center street is the Workshop that is fast becoming a meeting 
place for Home Visitors, for small groups of teachers, for a Home Visitor and 
a couple of families in which parents want to make some letter cards or 
puzzles for' their children. The sun shines in through the upper half of the 
high windowsr bright cafe curtains cover the other half /pulling the big room 
a little closer together and making it look even more like a playroom- A Home 
Visitor made the curtains for the windows . . all nine of them. 

< 

always take two things with me into the home. One at the top of my bag so 
it can be discovered first and is easy enough to help kids feel good^ about a 
success. The other is something new and different; it's to be left in the 
home until next week.'* 

A Home Visitor 

^'I think we're beginning to ask questions about how mMch we can do for our 
families and still help them learn to help themselves. . • * . I spend Fridays 
with the Home Visitors and I feel good* They have terrific ideas, they work 
well together, and_they're very careful about how they try to help families, 

• Director 

■■■■■■ '^^r/-- ■■■•■■"/■■'■^ : ■'■■ ■' :/ ' 



\ 



B. Program Update .'\^ 

The changes in the Gloucester Home Start Program can best be described as 
"growth" changes* The program is developing at a rate consisfent with the 
scheduled plans described by the Home Start staff in Spring 1972, According 
to one staff m^ettOber the program could be described as "evolutionary," the 
program now has 63 families, which are located in all o*' the five communities 
of the program's target area along the shore of northern Massachusetts} 
Gloucester, Rockport^ Manchester, Ipswich, and Essex. / - 




Staff ^ 

Because staff training had just ended in Spring, the-^cottwencement of home 
visits, center meetings, and other patent activities represent ^^^^^t^ most sig- 
nificant changes in program activities during the four-month ititerval between 
Spring and Pall • The move has been from start-up to the delivery of Home 
Start services. 

In Spring, administrative staff (Director, Family Services Administrator, and 
Home Visitor Coordinator) unanimously but separately described an objective 
for .the young progr^mt^^to establish an effective working relationship among 
staff. ^Four months la terY^- the staff feel that they have achieved that objec- 
tive. They continue to work In the close cooperation which, began during pre- 
seryice training. Home Visitors share materials and ideas; the Secretary is 
currently training to assume responsibility for a few families as a Home 
Visitor. \ ' 



Administrative: responsibilitieVwill continue to be divided aimong three staff 
members. Nona Porter, former Coo^ina tor Qf Home Visitors, resigned during 
the first week in October in orddf to become Director of Special Services at 
the nearby ACTION, Inc. Agency which sponsors Home l^tart* She does remain in 
touch with the program, however, ai>d pkHicipates in some Home Start activ- 
ities, such as the first Parent cejxter meetings and a few staff training 
sessions. Responsibilities of the Home Victor Coordinator will not change? 



ERIC 



they will be handled by other administrative^^ s is 



>iiir (6nt Meetings 

Wi th an increase in the number of Home Start i ami lieis ^ there is also expans ion 
of the available resources ^ and use is being made of the center's Materials 
Workshop. The Workshop is used by groups of parents, children; Head Start 
T^eachers and others intl&fested in making toys and furniture. Three different 
<jenter meetings have begun. They will be scheduled regularly so that 20 
l|)arents and children, and two Home Visitors, will have the opportunity to 
llecome well acquainted witti each othe and the Center's activities. Policy 
Cpuncils will begin meeting in early November . Election of parents from each 
of three center Meetings will have been completed by that time* 




^See organization Chart on the following page* 
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II, ADMINISTRATION AND TRAINING 

- : ' :k'y 1 v-''--^- ''-.^^^^^ r .:' 

Organization and Planrtlng 

Meetings^ conversations , notes, recordings .♦vail the interchanges that 
make up the critical and elusive business of program administration have been / 
developed with conscious experimentation in Gloucester^ Their experiments 
ranged from new group dynamics training to an old standby the anonymous sug- 
gestion box. During pre-service training/ the Home Visitor Coo vdiria tor and 
Director developed a Home Visiti, reporting form to be filled out by Home Visitors 
after every visit. This form theA became the basis for individual meetings " 
between Home Visitor^ and the Director and between the Home Vis itoirs and the ■- -'M^^ 
Coordinator. Coordinator of Home Visitors , Nona Porter identified four significant 
things provided by the forms and individual conferences, "They helped us work 
toward developing forms for reporting information, they helped us set up a rou- 
tine, of communication that is useful now, they help the Home Visitor be mote y 
observant, ^nd they gave us closer control over what happened with families 
early in the program." Records of visits are written weekly now on a revised 
fortn^ and reviewed by the Director- In addition, the Director ^schedules Friday 
as a day to be spent with Home Visitors. The day includes formal training, 
visit planning^ or problem solving. 

Quality of Service ■ 

The subject of inter-staff communications in planning program services raises i 
a greater issue of concern to staff at the program •s present size- They are 
asking themselves and each other: What services can/should we provide? How < 
many families can we serve and how well can we serve them? ^ 



^See revised Home Visit form on following page. 
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. HOMK ViSiT REPORT 

Home Visito r ^^^^^^^^^^^^^^^^^^^^^a I ^^^^^^^^^^^^^^^^^^^^^^^^^ ^^^^ j Date of visit 



Name I target bhild, age ^ ...... . .. 



Other children, age^ 
Materials taken in 



(Materials starred are the materials let in the home for the week) 
Objectives or plans for Home Visitor 



People present during visit 



Factors affecting visit 



. . . ^^. _ . 

Evaluation of visit and comments 



Plans or ideas for next week 



Pf tsonal needs to be resolved 



All six Home Visitors are unanimous in their belief that their caseload of ten 
families each is just about the limit they can serve with their current tech- 
niquesf and within the present organization of the program. "Families are 
being helped; we can see the difference," says one Home Visitor. Others 
agree: "It's better to do a good job with ten than a halfway job with 
twelve." 

"A good job" with ten families often means a 45-hour week to Home Visitors. 
With time divided between home visiting, r'^corcikeeping, materials and activ- 
. ities planning. Home Visitors typically spend frrai four to six additional r 
hours arranging referrals for some of their families. ' 

Director Rose Margosian believes that "Home Start shouldn't be limited to 
traditional Head ^tart services. l£ there are other things besides education 
we can do for ^families, we should attempt to do them." Even in communities 
where social services are not fully developed as resources to support Home 
Visitors* she r^ays, the fact that one program is attempting to meet needs like 
housing and employment counseling helps stimulate other community agencies to 
be more responsive. The Family Services Administrator believes that Home 
, 3 t^rt should provide social services even more than they now are . Most Home 
Visitors report spending an Average of 20 hours per week in the homes of 
families, In addition^ all Home Visitors report between 15 and 24 hours per 
week spent in administration (writing reports, meeting with other staff), • 
planning, and staff training. For most, only eight of these hours are spent 
in the Home Start center each week; other hours are spent in writing reports 
after visits, making trips to libr^jries and other resource locations, and in 
arranging some referrals. 

The staff in Gloucester is particularly sensitive to the issue of quality 
versus quantity of service to families since they will soon begin recruiting 
additional families— bringing the total program number nearer to the 80 most 
programs serve. As in start-up, che expansion of services to other families 
will be approached with open minds and willingness to experiment. The 
Director believes that as Home Visitors become more confident and experienced 
in planning materials and dealing with families, they will begin to have more 
time available for additional families » The Home Start Secretary has begun 



observation and participation in Friday training sessionsr will soon begirt' 
to take on responsibilities as a Home Visitor to a few hew families. Another 
Secretary will be available during the spring on a work study program. 



Referral^- 

Presently Home Visitors prefer to k'rrange referrals themse\yes and ask for 
assistance only in Unusually difficult circumstances. The reasons for their 
preference are not yet clear, "Sometiifhes another person might; be able to make 
referrals for one of my families," said k Home Visitor, "but who knows them 
and can speak for them better than me?" Arranging for referrals is often not 
a simple matter of efficiency. Home Visitors sometimes report the most diffi- 
cult part of a referral is convincing a parent that she or her children peed 
medical attention or might enjoy a group meeting • Once convinced i\ the Home 
Visitor wants to see the family participate oi^ receive services thby need. 

H0me Visitors also seem to differ in their view of the role of the Family 
services Administrator in making referrals, since in Spring the program had 
planned to have most referrals made by hlii. 

The Director believes that their 'different views may be due in part to lack of 
understanding of the number of different responsibilities handled by the 
Family Services Administrator. His responsibilities include recordkeoping , 
publicity, some complicated referrals, program planning and general program 
administration in the absence of the Director. 

All job descriptions for Home Start will be clarified before January 1973 as a 
part of refunSing plans by ACTION, Inc. which sponsors Home Start. 

Staff Training and Develo^ont \ * 

Since the three-week long pre-service training, formal and Informal training 
sessions have continued to assist Home Visitors in learning skills that will 
enable them to help their families. In addition to infbrmal idea sharing and 
group problem discussions, some Fridays have included demonstrations by indi- 
vidual Home Visitors of lessons they had "Tried and Tested" with success in . 



homes. Others demonstrated sections from the Ypsilanti Perry Pre-School 
curriculum. ■ ■ ^ 

A representative of Massachusetts Departw^ant of Mental Health talked with the 
staff about home visiting programs for mentally disabled children and demon- 
strated the use of a portable ''film loop" projector. Plans to develop portaJjle 
equipment include the use ot video-tape recorders. 

Plans for future training sessions are varied. Three Home Visitors and the 
Family Services Administrator will soon begin participating in a group session 
and training workshop led by Dr. Donuta Stachiewlcz, a psychiatrist practicing 
in Glouce.-^ter and Boston ^ The group will focus on the members as-parehts and 
individuals in their roles in Home Start. The group session , is paid for by 
Public Service Careers training monies* v 

other sessions for Home Visitors will include explanations and moetings with ^ 
representatives from the Welfare Department and the Work Incentive program^ 
as well as Medicaid. 

The Director has planned additional workshops on curriculum developra^ent^ and 
hao arranged some meetings with Anita Olds, an environmental planner who* will 
work with Home Visitors in planning both for the use of space at the; center 
and in different home environments. ^ ' 

In addition to Home Start training, two Home Visitors are attending night 
classes; one in preparatory classes for the GED examination, and the other in 
classes at a nearby coipmunity college. 

Several Home Visitors, and the Secretary in training, have regularly attended 
evening sessions in materials development at the Rockport Rain-Sliine School. 



^See Section IV. A. , Education, for discussion of ^rriculum* 



V 
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III. PAPENT PAWTICIPATION 



First attempts to begin group meetings for parentis began in August, about three 



of Home Visitors supervised 
all staff were involved in 
coordinator of Home Visitors, Nor 



months after Home Visits began. The Coordinator 
most of the parent activities although, ab usual, 
arranging and carrying out the planned meetings 

Porter reported that they tried several different types of activities for" 
parents and learned as much from the ones that were not well received as they 
did from their successes* ■ . 

The most successful parent activity in Gloucester was a cookout for all parents 
and families held in August. Even up to the week; of the picnic, families seemed 
reluctant to commit themselves to attending this first social event, By picnic 
time, however, 165 parents and children were present, They sang songs in Eng- 
lish and Italian, cooked and ate their picnic sup|)er and became fc'itter acquainted, 
The ACTION, Inc. bits and several private cars provided transportation to the 
picnic Site. The idea for the cookout originated when three administrative 
staff members participated in a similar get- acquainted cookout for Navajo 
parents and children in August as guests of the Navajo Home Start program in 
Ft. Defiance, Arizona, 

Other p^rent^tivities have involved smaller numbers of families. Often Home^^^^^^^^ ^ 
Visitors take ti^ or more faiailies for a field trip during the week. One Home 
Visitor took seveb^others and their children to visit a farm near Rockport; 
another combined th\^h<OTe visits of two mothers who each had twins. Several 
Home Visitors bussed 12 families to the nearest shopping center (20 miles) 
where children attended a performance of the Boston Mobile Children's Theatre 
and visited a petting zoo. 



Not all attempts to bring parents together were so successful. Several 
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Italian-speaking families Gxpreased the dfesixetb learn English /but none 
actually registered for classes that the Home Visitor helped arrange. Other 
informal instruction sessions at the Home Start certter were hot attended etthet. 

Parents were invited to a puppet*making workshop planned by Home Visitors. 
Home Visitors and^ other staff enjoyed making puppets but'only one parent res- 
ponded to that invitation., i 

Plans for future parent meetings will emphasize participation of all family 
members^ "We want to get fathers and other men involved^ perhaps here at the 
Workshop," said the Family Services Administrator. , ' 

Hcane Start Parent Policy Council 

A foundation fOr the Parent Policy Council was begun the second week in Octobei^ 
with the commencement of center meetings. Center meetings bring 20 famii4.es 
and their. two Home Visitors to participate in group activities in a location 
central to all. The first center meeting in Ipswich took place in a church j 
another center meeting in Gloucester was held in the center Workshop. At both 
meetings a Nutritional Aide demonstrated (and mothers participated in trying) 
different ways of preparing ccanmodity foods. Meetings were "Lively/ interest- 
ing, and involved • . . very good groups," said Nona Portelr, Home Visitor 
Coordinator. ^ x -j. , 

Other important business €^t these first meetings was the election of two parentc?^ 
as regulars, and two parents as alternates,: to serve on the first Home Sta^t 
Policy Gounci: After elections are held at a third center meeting, the Policy 
Council, composed of six parents, and six alternates will begin to meet every ' 
two weeks or once a month. Policy Council meetings will be held on different days 
of the week in the future to ensure that no family misses its regular Home Visit 
more than one week. ' O 

The Director plans to begin Policy Council business by helping parents discuss 
and^b^gin to make decisions about what kinds of services they want from Home 
■Start. ■ " \. . . ■.. ^ > - 

Two Home Start parents have also joined tlie board of ACTION, Inc. , the community 
action agency* This board's membership includes ifepresentation from all groups 

12 / 



which are Included in agency progrwsl. 

Evaluating the timing of jiarent involvement activities^ Director Rose Marges i ah 
said I "We waited until home visiting was well es tab we planned 

group activities* " liOoking back|' she says she - would have pushed earlier for ; 
center group meetings • Home Start lost five families in Septeiid)er to Head 
start. Some went/ Rose believes, because they wanted Increased social activity 
for children, which^they were not aware would be available through center and 
^ ^\l(orkshop,^ meetings>;lh-^ . Starts ' ■ -^yv- -:.': ! 



. . ^ ly. FAMILY NEEDS AND PROGRAM SERVICES * 

■ ■ ■■■■■ ' ■ ■ ' \\ ■■■■^ . : ■ - A • ■ • ■ ■ : ■■■ / . ■ ' ■. ' " ■' .>. ■ ■ | ■ : 

A. Procjiram Goals arid Priorities 

Goals to guide progrcim start-up appeared in the funding proposal as followst 

- . ^ , ■ . ■ ■ ■ 

To involve parents directly in the educational \ 
development of their children. j ^ 

V To help strengthen parents 'capacity for facil- f , 

itating the general development of their own 
children through home visits, center workshops, 
and parent involvement meetings. 

To make available to parents ^comprehensive out- 
reach services. 

To develop a career ladder for Home Visitors. 

To activate and coordinate with existing JCOTimunity 
human serv).ces—- Surplus food. Coop stor^e, Credit 
Onion, henjbal Health Clinic, and Social Services* 

in addition, the administrative staff of the program identified the following 
objectives for general Operation during the program' s start-up months! 

Set up a satisfactory workfiig relationship among 
staff to deliver Hone Stai^t sjervices^^ 

Identify materials and curricula best suited for 

the home visit program. |, ' 

Investigate possibility of obtaining a permanent 
location for Child Development Program in 
Gloucester (including Home start) . ^ 

Staff believes that the first objective, to establish a good working relation 
ship among them^lves, has been accomplished. The second, to identify 
materials and curricula, is well under way and will continue to be an objec*- 
tive for Home Visitors and administrative staff. The third objective is not 
solely for Home start. It reflects Home Start's place among other child 
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development programs in Glouceeter and the position of \the Home Start bireptori 
who is also head of the grantee agency Child Development Prograjn Council, Inves 
tigations for a separate child development building havA begun, but the acquisi- 
tion of a house ana/or property by the grantee agency would be a major under- 
taking and will require considerable deliberate planning* 



Although staff discussed needs of families which they ^.identified for needs 
assessment sheets, no overall priorities for providing services for J^e next 
six months were set4 Staff seemed to be reluctant to define priorTties^oif- ^^ 
the entire program and preferred to" try to. meet each family's needs according 
to the priorities they perceived in that family* 

Rather than priorities for service, staff described several important concerns 
for service to the families they visit. One concern^ voiced by the Family Ser- 
vices Administrator, was to arrange medical and dental examinations for focal 
children. Home Visitors did not frequently mention medical and IJental exami- 
nations for the needs ^ssessmeht, but had already identified mar.y families 
with^ these needs f^r^the F^amily Services Administrator. 

Aif^other heed articulated by Home Visitors ws^s for^ educational activities for 
several focal children who needed extra pre*school experience. 

(f^inally, Home Visitors were concerned about a number of families with social 
and psychological needs. Their concern i/ith plans to deal with these problems 
is reflected in the number of needs they identified in the social and psycho- 
logical service area. . , ^ ^ 



B. ftssesfiment of Needs 

The needs assessment process was introduced to\^program Directors by evaluation 
staff during the Directors' Conference SepfcembeV 1972 in Houston, Texas, in 
all programs, assessments were completk by Home Visitors just prior to the 
fall program visit by case study staff* ^ 

Home^ Visitors were asked to identify in each f ajnily\specif ic needs for health, 
^educatibn, nutrition, psychological or social ^ervictes; they were further 
asked to identify which needs were most important fo^ each family in order to ^ 
learn whether patterns of need existed among families ^ that would indicate 
priorities for services in the program. 

"NeecJs assessments sheets were tised during field visits as a basis for inter- 
Views with Home Visitors and other service staff ; assessment sheets were also 
used in an all-staff Meeting in each program which .^as devoted to discussion 
of family needs, program services, and priorities, 

in identifying needs, Home Visitors were reluctant to project their own values 
onto a family, and therefore, hesitant to assume that their assessments of 
family needs were complete. A few Home Visitors/ carefully noted that the 
needs they saw for some families were not Ident/ified as needs by the family 
itself. Other Home Visitors indicated th|t t/ey could not register some needs 
. thtfy might have identified because they 'felt/ they Hid no right to record some 
^ personal aspect^, of the families they visited. In general. Home Visitors did 
not want to identify or try to- deal with. personal and social problems of the 
families unless they were specifically ask^fed by family members to provide., 
-assistance in those areas. For most families, Home Visitors listed 'needs they 
believed to be most important; not all weife needs that the Home Visitors felt 
they could meet immediately. , , - * 

in aU cases Heme Visitors identified needs without discussing them with ' 
administrative staff. The program will keep copies of the Family Needs Assess 
"ment Forms for further use in structuring and planning services. 

"The summary of needs on the following page is based on assessments for 
famijiies. Because Home Visitors were careful to qualify their assessments, 



the sununary should not be taken as a record of needs 
program* Rather^ the sunmary should indicate the kir 
perceived and openly dealt with by Home Visitors* 



Problems/Needs 

Medical and dental 
examinations 

Support for medical 
problems x 

Medical referrals 



SUMMARY OF 
FAMILY NEEDS ASSESSMENT SHEETS 

Health 




# of Children Problems/Ni^feds # of Parents 

Medica^l Examinations 4 

8 




Problems A^eeds 

Language development 

Attention span 

- f . . . . 

Special problems (colors, 
vision) 



# of Children 



Problems/Needs 



# of Parents 



5 
4 



English 

GED diploma or continuing 
education 



Problems /Needs 
None specified 



Nutrition 



ft of Children - Pr\s^bl^s/Needs 



Surplus food i 
using surplus food 



# ot Parents 



Problems/Needs 

Compan ionship or 
play group 

Counseling ' 

Attention/support 



Social/Psychological 
# o^ Chi ldren ^ v Probl^s/Needs 



9 
3 
6 



Companionshipr social 

counseling 

Day care 

Job or job counseling 
Housing ; 



# of farents 
9 

3 

■ 9 
6 



1, Education . | 

Objectives - Spring 1972 ; < . , 

The objectives written, in Spring for educational activities in the Gloucester 
Home Start program were: 

# Develop curricu^la uniquely suited to home 
vialtiug. 

# Develop^Home Start as a mod^l for decentralized 
education • 

# Encourage self-confidence in mothers as^ 
teachers of children. 

# Help parents a^ children to be comfortable 
with feelings about themselves and their world. 

# Develop a toy-lending library. 

^ ' Establish the Center Materials Workshop. 

« Encourage parents to particip^ite freely in 
workshops ^nd teaching activities # 

Objectives Achieved , > 

A few of the education objectives are easily evaluated. The toy-lending library 
is in full operation and includes two h'ampsters/ two guinea pigs, and some white 
mice, which live in the center but are taken from home to home. The center 
Materials Workshop is beginning to be used by parents who come with Home Visi- 
tors or in individual groups to make gamea and toys. The Gloucester Head Start 
staff also held an orientation session whiph met in the Workshop. Director 
Rose Margosian id pleased to point out that the Workshop is the only one of 
its kind available for pther groups in Gloucester. Even a modest use chaifge V 
^for the groups wishing io use the Wor)^shop will help cover expenses of equip- ^ 
ment (tools and electrical saws, etc.) and materials, and will provide for the 
future growth of the Workshop. 

Other objectives can only be measured as th^y continue to be met and continv|e - 
to be developed. Both^^e Director and the Home Visitors are writing 
curricula based on their home visiting experience. 
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The concept of developing Home Start as a model of decentralized education 
is reinforced daily. As a model, the program is well publicized ale ng 'the 
Gloucester "grapevine" and in the Gloucester Daily Times, where a story on 
Home Start runs nearly every week. The Family Service Administrator deiotes 
. careful attention to opportunities for publici^y^^r the program. 

It is becoming apparent that progress is also being rtiade toward the less' 
quantifiable aims of helping parents become self -confident about themselves 
and their children. The Director and Home Visitors indicate that they can 
see changes in both parents and children. Not all families move at the same 
rate or in the same direction, but the Home Start staff seems particularly 
sensitive to and respectful of each family's rhythm and tolerance for change. 

Although Hctne Visitors attempt to provide services beyond education, educa- 
tional activities command from 50% to 75% of all the time spent in homes with 
families. Additional planning and training time during each week is devoted ' 
to developing lessons, materials, and activities for honle visits. Hc«ne Visi- 
tors estimated that they spent from 8 to 15 bouts each week preparing educa- 
tional materials for home visits. Each Home Visitor is allotted $10 per month 
to spend with 10 families. Scwie, for example, have bought workbooks, gone 

bowlirlg, and treated the family to ice cream with the funds. 

\ 

Children > 

In planning for typical home visits as weU as for families with ch^ildren who 
need special attention, each Home Visitor has responsibility for deciding what 
activities and materials are appropriate. Home Visitors consult with each 
other to share ideas and activities/ each Home Visitor has developed a 
specialty. One is a former Montessori Teacher and helps define activities for 
particular ages. Another is good at planning visits. to points of interest in 
the community, and another is especially clever in suggesting craft projects. 
During the Friday planning, sessions, the Dlreptor, who has a degree in Early 
Childhood Education and is presently doing graduate work, also helps advise 
Home Visitors in lesson planning. 

Needs identified . in education for children prompted Home Visitors to identify 
a need in education for themselves. Home Visitors need, they feel, a planning . 



guide that defines children by levels of development. Home Visitors feel this 
cfuide would help them determine what activities are appropriate for children ' 
they visits They have discussed their desire to have this kind of curriculum 
guide* The Director is concerned that such a guide not restrict the kinds of 
activities Home Visitors feel are appropriate for children and discourage 
development pf new activities. Nevertheless, the Director has begun an out- 
lino for seasonal , activities for home visits. She plans, in addition, to put 
together a guide to levels of development for Home Visitors. 

Parents 

Among needs for parents, instruction in Knglish was described for some families. 
The Home Visitor for these families had attempted, on three occasions, to pro- 
vide the instruction that families said they wanted (but passed up opportunitie 
to begin). The Home Visitor is experimenting with different types of informal |i 
instruction and is now working separately with interested families. 

■ : ' - . .^ , ■ ./• - \.. /^v-^-::'' '^.^ .-.v . -..^ ; 

The need for jobs or job training is more widespread. Jobs are scarce in 
Gloucester for even the trained worker, and. draining facilities are scarce. 
The Director has arranged for a representative of the Work Incentive Prpgram 
(WIN) to speak with Home Visitors^ They ruefully observe that the area WIN 
Program is presently frozen for lack of funds and trainihg opportunities. 

A couple of Home Visitors hay^ ^duhd full-^ or part-time jobs for members of 
their families,,^uaiXaily^^ families and Home 

Visitors looking ahead to '^e time when Home Start children will b6 ready 
for kindergarten,,;or^chool, giving focal parents (often mothers) their first 
real opportut)4^y to earn a living for their families* Many of these parents 
want to begin training on a part-time basis now. v 

. ■ V ' ■ ' / , ' ' • • ' • r / ' 

Referrals --^^^^^^ ■7^'-; X^'^^'V 

Efforts by Home Visitors and the Family Services Administrator to address* 

educational ne^ds of all family members have paid off . For example: ■ 

■■ ■ ' ■ ' ■ ■■'^ ■ ■ . ' ■ ■ , ' ' ■ . • 

# One mother is enrolled in a GED course to get a 
high school equivalency diploma. ^ 



• One. mother has secu^e(3 a tuition-oaid course to begin 

Associate of Arta degree at a Aearby college. 

: • One child received^ Montessori scholarship as a result 

df Home Start staff work; staff also arranged for her 
sister to attend a private high school near Boston on 
full scholarship. , 

• • • ■ • i ' ■ s 

• One child was removed from a remedial to a regular' 

classroom where she now does well; the change was 
made through the persistence of her family^s Home 
. Visitor. , < 

Needs - Fall 1972 . > ' . 



Education 



Problems/Needs # of Children 

Languajge development 5 

Attention span 4 

Special problem^ (colors, 
vision) « 2 



Problemg/Ne^s # of Parents 

English 4 

GED diplciaa or continuing 
education 6 



Home Visitors expressed concern with the unusually short Attention i^pans or 
inability to cooperate among several children. The Director {a fonder Head 
Start Teacher and Director) led a discussion of- JicMtie visit experiences; she 
then explained variations in attention span and persistence that could be 
expected of children from three to five years old. Several children who 
needed support for special problems were also identified* Homel Visitors f el c 
they yere providing good overall support in helping parents understand tb . 
chlld'^ need for encouragement. 

Additional Arrangements for Meeting Needs 

Problems of lah^age develojatnent in children were noted/ arrangements will be 
made tQ have some consulting and diagnosis for children done by the Speech 
Therapist who serves Head Start in Gloucester. 



c 



22 



2. 



3. 



Objectives - Deceinber 1972 
Objective 

1/ Develop "levels of developmerit" 
guidelines for learning of 
three-, four- and five-year^ 

^ , olds for use by Home Visitors 
in planning home visits. 

To develop packets of learning 
materials to be used when a 
home visit cannot take place 
due to illness or cancellation.: 

To develop a curriculum divided 
into units of science, math, 
pre-^reading, art, and music 
to be used by the Home Visitors • 

To develop parent education/'' 
seminars in at least the 7^ 
three following areas t 
creative movement,. fiome 
health and safety^ and in 
helping children 4h expressing 
real feelings (Human Developnuent 
Program by Dr. Uvaldo Palomares) . 

5* To f^vpv,^ ^he pobsxbilitxes 
of providirtg a course in 
English as a second langqage 
for Italian speaking families 
in conjunction with Head Start 



4* 



Resources 

DirectoV, 
Coordinator 
of Home Visi- 
tors and 
Consultants 

Directors, 

Coordinator 

of Home Visitors 



Director, 
Coordinator of 
Home Visitors, 
and Consultants 

Director and 
Cobrdinator 6f 
Red Cross, Home 
Visitors and 
Consultants 



Director, 
Family Servt^ces 
Administrator, 
Head Start' 
Director 



Com|)letion Date 
April 1, 1973 



May 1, 1973 



July 1, 1973 



July 1, 1973 



March 1, 1973 




Objectives - Spring 1972 

In Spring 1972 the Gloufeedt^r program identified as preliminary 
, I dbjectives: 

• Physical examinations for focal children who 
needed them* 

p Dental examinations Jior fecal children who ^ 
heeded them. 

• Health services to other family members as 
Objectives Achieved i 

In the fall, few focal children had yet received medical and dental examina- 
tions. A health checklist developed by the Family Services Administrator and 
completed by Home Visitors for each family had identified children and parents 
who needed medical and dental sejrvices. 

- \ • ' ^ \ - i 

Direct health Services \not including psychological referrals) werfe limited, 
during the first four months of home visiting, to medical treatment for some 
focal chiliren and parents. Several families have been enrolled in Medicaid 
after referrals by Home Visitors* 

Home Start is authorized to provide heal€h services only for those families 
who are not eligible for Medicaid. The registration and eligibility require-- 
ments for Medicaid are TOnfus^ it is clear that a family which refuses 

to register for Medicaid when eligible cannot receive health services paid 
for by Home Start. Although several families have been enrolled in Medicaid 
since June/ several more f ami jf.ies who need health services are reluctant to go 
through the enrollment procedures which would qualify them for Medicaid. 

No full- or part-time certijfied health person is on the ^^taff . Pre-service 
staff training did not emphasize health treatments or preVftntive care for 
families, but a Boston pediatrician spoke at one session on infant care and 

. . . ■ ■ ■ ' ■ ■ ■'■ ■ 
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sbixnula tion • pitd in^sorvic^a training session included a presentation/ 
discussion by state mbntal health staff ' members 6ri teaching dev^lopmentally 

Home Visitors have generally identified and arranged health services for their 
families during the first four months of tljie program. For especially diffi- 
cult problems, the Home Visitors may ask the Family Services Administrator to 
help arrange services* He works with H9n\e Visitors to assume responsibility 
for appointments/ transportation, and follow-^up to ensure services were 
received. This is not an easy task in bloucester^ whero no dental clihics and 
only one hospital exist; most referrals must be made to private physicians. 

Most Home Visitors report an average 5% of homja visit time is speftt discussing 
family health. This 5% is about one cmposite hour of the 20 hours spent each 
week with families in homes- This time may be divided about equally among io 
families and may touch on such topics as dressing for cool weather, the 
advisability of having flu shots, or relationship of nutrition to health. For 
other Home Visitors, the hour is divided between two families which have 
special health problems, or is concentrated on a single family which the Home 
Visitor feels may need to be motivated to obtain, health treatment. . 

Home Visitors also reported from five to 12 hours each week spent providing 
indirect services, which; included making appointments for health services and 
providing transportation for such services, 

Although consolidation of responsibility for health services might be indi-T^ 
ca ted. Home Visitors stressed that they feel it is important to maintain ^ 
personal , responsibility for families even for health referrals. Several Hocae 
Vir»itors mentioned that there is considerable resistance by some -focal parents 
to obtaining medical services that have been unavailable or unused for a long 
time. 

Needs - Fall 1972 . ;v: 

■ ■■■ ^ ■ ------ ' ^ - ^ - - ■ 1-^-.--' ■ - ■ ■ ' ' .■ ■:'). 

According to the health checklists and needs assessment instruments, th^ Home 

Start program has identified the following needs for its families: i 

# Physical examinations for 41 focal children, 

; ■■ .;■ . ' ... ■ ■ ■ . /' \'. ■ ■■ . 



# Dental examinations for 46 focal children. 

# Physical exaininatibns foi four focal parent$. • 

# Enrollment of families In Medicaid as needed to 
provide health services for parents and other. 

■■vJ;-:;-^;:;;:;;^^ children, - 

# Support to families in dealing with special . ; 
problems under treatment (epilepsy, vision 

' ^ problems), 

Needs assessment sheets showed only a few medical and dental needs for families. 
It is likely that Home Visitors felt these needs had already b^een identified by 
the program's health checklist and that services were be.lng planned. 

Additional Arrangements for Meeting Needs ^ . 

An innovative possibility for providing health services to Home Start is being 
explored, one which Home Start staff believe is very exciting. A Harvard . 
Medical School faculty member, Dr. Barry Brazelton, who participated ih pre- 
service Home Start training, has expressed interest in having some of his - 
pedir.tr ic res ijdents from Boston observe the Home Start Program. He is inter- 
ested iifi observing the process of home visiting as a means for developing 
home-based health care in urban areas. Director Rose Margosian hopes to 
exchange the observation and training o^iportunities provided by Home Start 
for physical examinations done in homes by the visiting residents. 

eiarlficatlon of Medicaid eligibility and enrpllment is being planned for one 
Friday's training session, , 

The health checklist completed for each family is to remain in family files as 
a permanent record of health services provided by the program. The checklist 
will be updated periodically. 

Objectives - December 1972 

Revised objectives for health services include: 



ERIC 
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Objective 



1. 



Provide dental examinations 

for 46 focal children and register 

in health file. 



2* Complete medical examinations for 
20 focal children not covered by 
AFDC/Medicaid: 5 ' 

See that ^ all prograxa jb>iildren are 
up to date on immuniz^ions " 

Parents to meet with conuflunlty 
health representatives and lookl 
resource persons in areas of f 
communicable disease and family 
planning • / 



3. 



4» 



Resources 

Family Services 

Administrator 
Director 
Home Visitors 



(same resources) 



Objectives for social,/psychologioal, services were not specif ied in Spring, 
since home visiting had not yet started ^^nd family needs had |fiot been identir/ 
fied. Instead, the program arranged -with two agencies to proyide general i 
services. For social services, such as employment, housing, training, alcohol 
and crug coynseling, referrals were to be made to programs sponsored by ' 
ACTIONiHlnc. Psychological services were to be provided by the Cape Ann 
Children^^and Family Center of the Addison-Gilbert Hospital in-Gloucester, 

Objectives Achieved 

/• , ^ . 

Hon^e Visitors report that from 15% 'to 30% of home vi^irtlng time is de 
discussion and planning for seivice^ that fallJLmo th^ social/psychological 
categoryj jobs, housing, soci^^l groups #^a^lic assistance c^nd psychological 
counseling.^ Other time is spent arranging for health, social and/6the.r ser- 
vices* , 

As they do for education and health, Home Visitors deliver m6st social/psycho 
logical-related services themselves* There is sharing of prc4)leiris and solutions 
among Home Visitors and with the Director and Coordinator of HOTi^Visitors . 

Staff know that several children benefit fr<xn play groups where theV can become 

more comfortable with other children and adults. Home Visitors are meeting 

this need in a variety of ways. Many Hone Visitors often combine home .visits 

with two or more fa^fiiiies. Often they orgaxiiae small groups of families » 

(tihree or four) for a specific activity. One Home Visitor, for example, took 

seven mothers and children to visit a farm in Rockport. 

^' • ' - ^ . ■ ' . ' " 

Hou^e Visitors feel tJiat \!ir^ekly visits, group trips, and center meetings, are 

also helping focal mothers to expand opportunities for social life. ' 



Two families have been referred for counseling at the Cape Ann Children and 
Family Center. Referrals to ACTION, Inc. hive been limited to those for 
surplus food-. 

Help. with family housing problenfrs has been most difficult for Home Visitors 



since low-cost housing aropnd Cape Ann is "scarce. Three referrals have been 
I made to ACTION for employment and^^ 
available from ACTION, Ino, ir^these areas _withi?i the next few nfonths. Homo 
Start steiff Viave also refei^red three familyimethbers^^ Youth ^ 

Corps at ACTION, Inc. ^ ' _ ; 

Providing day care services fox parents can be-^met only through the efforts of 
> individual Home- Visitcirs.v Though day care is^r-feadily available in 
Gloucester, three familief .lave obtained' services, through Home start refer- 
rals/ One Home Visitor helped a family with hpuse^ork after the focal mother 
had major surgery, ^ince heithei Home Start nor-'^^^ to 
pay^ for- domes tip help," ■ 

Heeds 7 Fall 1972 . • ' ' / , " ; ' . 

Of aU family need| ideri^ by Home Visitors, the social/psychblo^Jcal area 
contained the. greatest numbbr and the greatest diversity of needs. - 



prc>bleros/]|)jeeds • 

Companionship or 
play grouj> 

Counseling V ^ 
Attention/support 



Social/Pevcho logical 



»bf Children 

9 ' 
3 

6 ' 



Prpbleros/Needs 

Companionship-social 
Counseling , 
Day care 

Job or job counseling" 



I Parents 

9 
9 

, .'9 

" 6 



Many needs identified in this area are being Addressed by^ Home Visitors and 
must be done individually as time pemits and fainilies bcgii^\ to recognize ; 
their own strength^ in solving problems. 1 - , | 

Additional Arrang^ents for Meeting Needs; . f . 

~' '■ ^^T" ■ / • " ^ ■ ■ • ■• 'i 

Psychological counseling for children and parents in; the future will be handled 
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Verlc 



'V: 



by tvK>kgencios» originally, all paychological counseling and diagnosis was 
to be done thKotigh appoii^me^^^ at the Cap6 Ann Children, and Fainili^ Center. The 
Centelfr howevoiCi as the only ifamily center in the atea, is extremi^ly busy 
arid Home Start administrators hayis not been satisfied with this as their, sole 
resbUrce "for psychological consultation r^M referrals. ^Consequently/ four > 
dloucester progrfiuns sponsorlsd by ACTION have pooled their money to 

arrange for the serviclS day ai>d a half each week) of a Psychiatric, Social 
Worker from the Children's Friend and Family Services of Salem, Massachusetts. 



lii addition to expanding psychiatric consultation services, three Home Visitors 
and the Family^ Services Administrator are attending /group meetings, which will 
as^st them in informal counseling with families* 

As_ f or the need of children for male ccmipanionship, administrative staff plan 
to devote special attention to involving fathers and other male family members 
in Home Start activities, now that parent group meeting^ have begun^ \In a few 
f ami lies where both parents are present , men have sometimes be^n reluctant to 
allow ^t heir wive^ a^ or center activities; 

In these f ami 1 ie s * the Hofiie Visitors have often made evening visits to talk 
with both parents about planned activities . \ 



\ 



Objectives December 1972 



For psychological and social services during the next six months, the program 



plans tos 
Objoctiveis ^ 
1 



\ 



Continue to work closely with 
home visitors in identifying 
problem areas and making 
psychological services avail:: 
able * 



2. Continue to provide legal 

, aid and employment i(and 
' education^) counselling 
through iocal CAP Agency* 



Resburces 

Director, , 
Home Visitors, 
Family Services 
^ Administrator 



C'bmpl.et ion Datb 
31, 1973 I 




4 . Nutrition 

Objectives r Spting X972 . ^ 

# ■ •• ■ . : 

The single Spring objective related to nutrition was J > 

. ■ t . 

# Help families obtciin surplus food when they 

^ express a desire to obtain it. . / 

Ob^eotives Achieved 

Since May r ten referrals have been rti^de to tiie Surplus Coirmt^ 
through ACTION, Inc. '^Sometimes it takes two days or more of calling and 
making arrangements before families can get food. If I go into a home where 
there's no food for supper that night, and no money to buy it, that's not soon 
enough," said one Home Visitor. i. 

Home Visitors have asked tlie Family Services Administrator and the Director to 
intervene with the. Surplus Food Office in oi^der to improve availability of food* 
Home Visitors will continue -to arrange famiiies V appointments with tJie Surplus 
Foods Off ice to register and obtain the focksi- Ptoc^AxxreB require that Jthe 
family represent tteit^e Ives in person at the Of fid^^ before they can obtain the 
■foods* . \ ^ ' " .'■N;-,/ ■ -.^-v/vi^ 

\ Activities are also under way to help families learn to use surplus foods. 
Initial center meetings, held at three different times and involving three 
sejparaty^ groups of Home Start mothers and children^ were devoted to^ discussions 
and d^onstrations of ways to prepare meals using surplus foods, pemonstra*-^^^^^ : 
tio^s wer^ planned and directed by a Nutritional Aide from^ the Essex County 

Agricultural Extension Agency, based in Gloucester. . , 

/ . \. \ - ■ - ^ 

/JM addition. Heme Visitors each have a copy of *;he "Comnfodity Cookbook" which 
contain^ a variety of recipes using surplus food. The program plans, to order 
extra copies so that^ mothers may h^ve their own co-^kbooks. . 



Needs - Fall 1972 - 

In October the nutrition needs for families once again concentrated op surplus 
food: ! 



Nutritior' 



Problems/Needs 
None specified 



# of Children 



Problems/Needs 

Surplus food 
Using surplus food 



# of Parents 
9 



Home Visitors felt that nutrition is sometimes a difficult topic to discuss 
with mothers\because they have limited contact with family meal preparation 



and planning. 



A 



Additional Arrangements for Meeting Needg 



According^to the Director, nutrition will\be emphasized in future center 
meetings where preparing snacks fom mother^ and children will be part of 



regular activities. 



Ob j ec t ives ^ Decembe r -1 97 2 v 
For nutrition service in the coming months i an objective mi^ht be s 



Objective 

iV Obtained surplus food for 
all qualifying families 
as of 12/30/72. 

2. Obtain help in preparing 
food and solving family 
nutritional ne^ds for 15 
families thrpugh Essex 
Agricultural Cooperative y 
Nutritional homfe visitor^. 



/ ^ 



Resources 



Director or V 
Administratoi: 
Home Visiior^^ 



\ 
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Completion Date 
March 1, 1973 
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Summary 



CASE STUDY I 



Spring 1972 



/ 



GLOUCESTER HOME START PROGRAM 

'4::. ■■■■ . > ■ ■ r ■ ■■■■ ■■■ ^ ■ ■ 

MASSACHUSETTS 



CASE STUDY I ~ SPRING 1972 



jTh6 foilowln^ suirtnary descri^ th6 program as It Was in 
May 19,72 . A coinplete documentation of the program at that 
time can be found in Home Start Evaluation Study ^ Interim 
Report lb (case studies) . ] ^\ 



/ 
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,'1. SUMMARY SPRING 1972 

Gloucester Home Start" serves five small towns and cities in the Gape Ann area 

of ^Massachusetts; an/irregular/ wooded, and increasingly populated shoreline 

^u:ea only an hour's Idrive from Boston. Most oif the 30 families in the program 

liv^e in Gloucester. A few are from Ipswich and ROckpqrt and recruiting for 

morjp families is being done in Manchester and Essex^* The program will serve 

60 Cape Ann families this year; home visits began in Gloucester in June . Staff 

^ ■ ' ^ ■ ■ . * ■ / ' 

and t families are all Caucasioti I although several non-anglo ethnic groups 

(Po]i:tugu<dse, Italian^ Greek, and others) are represented among families. 



Staff : ' • 

- - ' ' . ■ - r 

Three administrative Staff work closely with each Other and with the six Home / 
Visitors. The Director is responsible for the overall design and administration 
of the program; a former Director of Gloucester Head Start,* she has a good I 
relationship with the Gloucester parent community. A Coordinator of Home Visir 
tors does what her title suggests, and is also responsible for in-service staff 
training V The Family Services Administrator coordinates families referred for 
various services available through Home Starts health check-ups and treatment, 
social servlci^s, psychological or family counseling, and education. He also 
keeps records and, reports for the program. All thr^e are Informal advisors In 
planning education activities: with Home Visitors to]c Individual families. 



staff Tratnin^ 

^ Although services Will be< available through referral ^ community agencies, 
most direct services will be. provi^e^ by Home Visitors. Because the Home 
; Visitors are the most important link , with families^ Gloucester Home Start staff 
; participated in three Weeks of pre-sefvice training in May 1972 before home 
f visits began • , 

Designed by the Home Visitor Coordinatorr training has included observations 
, of children in many settingsi studies and discussions with other home visit 
progr^uAsi. workshops at the Cambridge Advisory for Open Education, a conference 
on Adult Basic Education, Parent Effectiveness Training (P.E.T.), lectures and 
demonstrations by Early Childhood experts from Gloucester^ Cambridge; and Boston 
As Home Visitors identify new needs for skills to help them better serve their 
families! ini^service training will be arranged as a regular weekl^ activity » 



Services 

Health \ 

Although nearly 30 agencies exist to provide social, educatioiiAiri^ealth ^ind 
psychological services i<\ the Cape Ann area, many residents do npf know al^out or 
have difficulty obtaining \these services. Health services wilT have to be 
provided almost entirely byN^rivate physicians and dent ijpra^^^^^^^ 
regular clinics. The Family Wr vices Administrator is deslignated to h^lp flome 
visitors see t;hat ali families is^tually;? receive the services they need . ' 

Social/Psychological \^ 

Psychological and family counseling yills^e available through the Cape Ann * 
Children and Family Center; some nutritional services will be provided by , 
residential nutrition aides located in Glou^ster. 

Education , . ^ \ 

Educational activitJLes during home visits will emphasize things that parents 



and children can do with eac^, other* During the summer, many home visit acti- 
vi'tles are planned for the beach, parks and woodod areas around Cape Ann. Home 
Visitors will be emphasizing activities that parents can do' as part of contihu- 
Ihg fandXy life. " 



Nutrition 



Present plans for nutrition have yet to be developed, but arrangemertts have-been 
made with the Nutrition Aide Program of the Essex County Agricultural Extension 

Agency^'-V'^: ■V^-;.;.;''""'' V ' .■■y-x-'-'.'-^^-.'-'^-V'-- 



Parent Participation 

In addiUon to educaaonal activities, the Gloucester Home Start Program features 
two resources designe^d to encourage parent interaction at the Home Start Center; 
organization of the Home Start Parent Council will await recruitment of all 
faii.iies, 0,ne is. a Toy Lending Library. Toys fill. the windows of the storefront 
Home Start Off ice in Gloucester, inviting children and parents alike to browse 
and borrow. 

Upstairs, two light high- ceiling rooms contain a Workshop where Home Visitors 
create toys ani games for their families. This Workshop will be open to, and 
Staffed by, parents of Home Start families for their own exporiementation in 
makin<^ toys for their children, ^ 



Program Goals and Oblectives 

The overall goals of the Program remain ^^sentially unchanged from thpse which 
appeared in the. Program's funding proposal: 

• To involve parents directly in^fehe educational 

df.velopment of their children • \ 
- . . . ■ • - '\. ' 

0 To help strengthen parentis capacity ^or facilitating 

the general development of their ovm children through 

home visits, conter workshops, and parent involvement 

meetings. 



• to make available to parents compreh?5nsive outreach 
services. ^ ^ 

e To develop a career ladder for Home Visitors. 

• To activate and cqordin^te with existing community 
human services Surplus foodi Coop store, Credit 
Union, Mental Health Clinic and Social Services. 

Objectives iiJeritified by the program in M(»y included: ' 



# Set up a satisfactory working relationship "among staff 
to deliver services « 

# Identify materials and curricula best suited for the 
' home /Visit program. 

t • Investigate possibility of obtaining permanent location 
for Child Development Program in Gloucester (including 
Home Start) . . y . 

Since most stalf are long-time residents of Glouc^ter> they respect the local 
traditions olv family loyalty and independence. Staff are eager to understand 
what kinds of services and activities parents want for themse Ives and thel r 
children and expect to shape the Home Start Program according to what parents 
would like. v 
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PREFACE - : 

The formative evaluation of the Home Start Prbgrara is based on a-case study 
approach, fcach case study, is developed after field visits to each of the 15 • 
demonsttation programs^ Case Study workers from Abt Associates and , Hig VScbpe 
Educational Research Foundation first visited programs in Spring 1972* , A se6ond 
visit took place in FailigTa and subsequent visits are planned each six months 
(Spring and Pall) for the ri^maining two years of the evaiitation. 

. • During the first visit in May field represehtatives 

sought to identify the goals ancl objectives which 
programs had set for themselves in early v/eeks of 
operation. Fi^ld staff found roost programs to have 
program goals Reflecting national Home Start goals. 
• Objectives, ma^y unique to start up operations, for ' 
the four service components (health, education, 

nutrition, psychological and social service) were ~~ 
termed "preiirjiinary objectives" as many were written 
before families were actually recruited for the 
:■ _^ : program. :;•/::; V . y - - . v ; 

NOTE: For a ^omparaHve view of this program as it 

was in; the. Spring of 1972, please read the ) ■ 

Summary of CaSe Study I in Appendix A. 

• For the seco>d visit in, Fall 1972, field representa- 
tives asked programs to «^escribe their successes and/ 

or problems in reaching the preliminary objectives 
they had set May and to refine th^ objectives necr . 
essary to meet goals based on several months of pro- 
gram operations. In addition, field staff attempted 
to describe the working Relationship between program 
goals, objectives and the services actually .provided 
^ : : ^ to faunilies. v: :^ ; - ^ . ; .";'-~4.:/ ;V 7 

I i In order to compare program goals and objectives with 

' _ services provided. Home Start Program staff were asked- , 

/ to complete a needs assessment! for each family enrolled " ^ 

' in the prrvjram. The needs assessment was used by field 

representatives in. discussions of program operation with 
program staff. Finally, the ne^ds assessment was used 
by programs in refining their preliminary objectives and 
setting priorities. Revised^ objectives for program op- 
eration, written by thg programs in December, based on a 
- - review of preliminary objedtiy^es, needs assessment and 

resources available appear in the case study. Section IV, »^ 



See Section IV. An "Assessment of NeeJs" for detailed description. 



IN BRIBF 
OCTOBER 1,9^2 



TYPE OF fPDGWiMt 
SPONSORED BY I 
ADMISSION CRITERIA? 
PROGRAM START-UP dAtEi July, 1972 
HdURS OPENS / 



Urban 

Economic Opportunity Board of Wa;ghoe County 



Head Star t Guid elinea 



Monday - Friday 8:30 a.m. - !5:30 p»mi 
(staff on call evenihgs and weekends)- 



ENROLLMENT J 



TOTWi PAID STSPPs . 
Pull-Time 
Pafct-Times 
TOTAL IN-Kll^b STAPPt 
full-Titnb 
Part-Time 
ETHNICITY OF STAFP: 
Anglo: 

^laek: . ^ 
Chicaho: . 
Indian: . 
Orientals 
Other: 
SEX OF STAFF: 
Females 
Males 



FAMILIES 



Spring 1972 , 
No > Percent 
0 



STAFF 



0 
0 

0 

p 
0 

0 
0 

p' 

a 

0 
0 

0 
0 



Fall 1972 



No. Percent 

\39 



11 
II 
0 

0 
0 



'4 
0 
P 
0 
P 



9 
2 



100% 



64% 

36% 



82% ' 
19% 



Changes 
No . Percent 

+39 infinite 



+11 infinite 
+11 infinite 



+ 7 infinite 
+4 infinite 



+ 9 infinite 
^ 2 infinite 



ERIC 



11 



STAFF POSITIONS! Ediicatioh Division liead (Heid S^aJt/Home Staj-t blrectoi-) » 

* \Hoiie Start Supervisor; Education Specialistr^Social Services 

« ; Specialist^ Health/ Service Specialist) Home^Vi^Si^:brs (7) 



POSITIONS OPEN: 



1 



Division Head (pir'eotor) t 3 Home Visitorsv 

■ ■ • / ■■ ■ - . ■/■■ • ^ . 

■ 'CHILDREN / 



Spring 1972 
NO. Percent 



-TOTAL HOME Sl'ART CHILDREN: 

TOTAL CHILDREN- (ELI G| BLE Pj^ILl ES ) i 
0-12 months; 

13- 24 months I 
25-36 months: 
37-48 monthdt 
49-60 mohthsj 
61-72 months: 

e-iS years: 
■ 10-13 ySar St 

14- 18 years: 

ETHNICITY OE. FOCAL CHILDREN:^ 
Anglo t 

Black; 

Chicano: ^ 
. Indian: 

oriental: ^ 
Other: 

SEX OF HOME START CHILDHENi 
Female: 





0 
0 

& 

0 

p 

0 

6 



'Figures for children in f;h4 age groups below 3 years and above 5 years were 
not collected in Fall 1972. .^id comparisons can be made between Spring and 
Pall for percentages of children In each age group. 'y 



No. 



1 

rl9. 

9 
19 
18 

9 
15 

7 

5 



30 
A 
3 
2 
0 
0 

21 
18 



1% 

16% 
10% 
21% 
20% 
10% 
16% 
8% 
5% 



77% 
10% 
8% 
5% 



Changes 
Percent 



54% 

4&.% 



+21 
+18 



infir 
' inf Jr 



In Sprang 1972, children up to the age of 21 were^considered Home Start children 
Fall figures include children up to the age of AS. 

in Spring 1972, ethnicity of children was Identified by ethnicity of parents, 
Fall figures refer to ethnicity of childreh t^iemselvea. No compariaoii b^per- 
centages is possible. ' 



PARENTS 



Spring 197^ 



Palljl972 





No» Percent 


No. 


Pejtceht 


NO, 


TOTAL FOCAL PA^rS: 1 


0 


59 




+59 


SEX OF, FOCAL PARENT: 










Female: , 


0 


■ 39 


66% V. 


+39 


y Male$ 


0 


20 


^ 34% 


. +20 


Families An which both parents 


0 


•20 


46% 


. +20 



are considered focal parents: 

EMPLOYMENT OF FOCAL PARENT j 

Employjed: ^ 
^" Unemployed J 

In School or Training! 

Unknown: 
EMPLOYMENT OF FAMILIES ; ^ 

Employed I Regular X 

Employed* Part-Time or Seasonal: 

Unemployed or Unknown: 



0 
0 
0 
0 

c 

0 

0. 



infinite 

infinite^; 

infinite ^ 
inf iiutc 



17 




+17 


infinite 


13 


■ 22% ^ 


- .^.+13 


infinite 


1 


2% 


+ 1 


-infinite 


28 


47% 


+^^B 


infinite 


13 


33%' 


+13 


infinite 


4 


. 10%^ 


, " + 4 . 


infinite 


22 


56% 


' +22 


infinite 



ESTIMATED FUNDING: 
HEW: 

/ In-Kind: 
Total: 

FOR FURTHER INFORMATION/ 
CONTACT: 



$iooJoo^i i 

- 12j350, I 
$112,'^50 

Mike ^reanan 

Home start Coordinator 

Project Home Start 

195 N.Wling tori Avenue 

Reno^ Neyada 89501 



A focalNparent Is one who, along with the focal child, is the focus of Homo Visit 
|iCvivities« V 

Employed as used hcr« includes full^in^o, part-time, and seasonal cmt-loymont.. 
3 ' '■ . * 

A family may be considered "employed" irbne or more parents arc cro loyod in 
tull, parb-time or s'casonal work. . , ' 



PRdOftBSS REPORT 



A. Xmpressions — October 1972 

Home Start in Reno is jyst beginning. Considering that the staff has been on 
the job for only a couple of months at inaxinvum and that there was added ■■^r--- % 

disruption with the resignation of th6 Director ^ it is a good beginning • Syste- 
matic procedure? fori canvassinc^ neighborhoods to be served by Home ^tart have 
been worked out , and the four Home visitors have- spent a lot of time since August 
in recruiting* As of OctoberT 39 families have been enrolled^ and rebruitxnent 
is continuing as more Home Visitors are hired. 

The staff member^) work' well together and show mutual cohcern over making Home 
Start work in Reno. Th6y are currehtly searc^blng, for ^ Director, but they 
continue to serve families ajfkd ar^ beginning *t^ feelj that they might have .^an^^^^^^^^^^ 
impact. As of the first week "i^ October r the Reno H6nie Start Prdgram still has 
a distance to gO before it can be recognized as fully implemented. Nonetheless 
the staff itas come a long way since May* Reno Home Staj^t Program has enormous 
■■potential*:/-.;:,^ ^ . ;/'.:■ ■ ' '-/Ci.'-l - 



B. Program Updato 

there are several significant changes that hav^^^^ since the first case 

study in May 19'?2» The ittost important changes have occurred within staffing/ 
The director (the Education Division Head of the Economic Opportunity Board) 
resigned ^s of Sep:embor 29. The guidance and planning of MaVio Mills as / 
Director was a-.significant factor in tho program's start-up. She was largely 
responsible for hiring the current .<^taff and for directing the effort of re- 
working the local goals and objectives. The individual who fills the Director's 
vacancy will have ain important influence on the direction that current efforts 
are taking. 

New personnel hired sfhce May include the Social Services, Specialist, the Home 
Start Supervisor / and the Education Specialist • The Education Sjiecialist is a 
newly-created position. As a condition for receiving funding, the Regional OGD 
Office requested a change in the original plan of haviug an Education/UYainlng 
Supervise : responsible for tl^ Education Component of Head Start and Home Start 
as W0ll as supervising the Head Scarxt^ Teachers. Under the modified plan v tho / 
position of Education Specialist was created to provide the coordination for I 
curr iculxim v^ork (both in Home stari; and in Head Start) • The position of Hea^ 
Start Supervisor, superv^lsing five Head Start Teachers and five Aides r is th<in 
a position administratively independent of the Home Start' Program. It was aljRO 
decided to work with seven Home Visitors (serving 12 families each) instead i>f 
eight, mainly so that salaries could be raised. 1 

rami lies — ^ ■ 'v-...^ • ■ • 

Recruitment of Home start families in Reno is not yet complete. Of the 39 fan)i 
lies now enrollt^d, however, 17 are single parent families. In 20. families both 
mother and father are considered by the program to be focal patents- 

Among the 39 families there are 39 focal children; 24 who are three .years old, 
12 who are four years, and three who are five years. Ethnically, tho program 
serves three children who are Mexican Amerlcanv 36 Anglo, four who are b lack 
and two who are;^ American Indian. 



For families enrolled jln th^ program In fall 1972, -34 of the 39 ifami lies have 
yearly incomes Under' $^4,000. Only five other families have incomes betwe.9n^ 
$4,000 and $6,((oo. Home Visitors report that 17 families have one or more 
paronts reg»jlari^/0mp ; 

Some familie^; participate in other federally, sponsored programs, Teii families 
participate in Fejderal Surplus Commodity program? in addition, nine families 
receive Medicaid and eight receive Aid for Dependent Children* The Work Tncen- 
tivo Program and Follow-Through engage one meiober eabh of two families. V - 



X 



(ViAia and Ob jectives H ^- -i- 

An additional change has been in the reworking of the Hoin^ itart goals and - 
o'^jectives. This was done during July, when some of x:l^e new staff were on the 
job. These goals and oMectivea (which are presented in Section tV) represent 
a primary ch^ge in the sense that the go.ls and objectives are .w>re realiatxc 
and ftot!, measurable from the point of view of the Home Start staff. 

Finally, ' th.4e has. been a reshuff Ung.Pf office, so that the amount of space 
allocated to Home Start is more adequate for the needs of the erdarged staff. 



11. •/i)MINISTRATION AND TRAINING 
; Organization and Planning 

The Home Start P*-ogram is brganiaed so that most perso.inel are shared with Hea<^ 
Start,^ fxjrson responsible fdr the operation of both programs is the Head' 

of the Education Division of the Economic Opportunity Board* This position 
be<Same vacant on September 29 when Marie Mills resig*iGd, ah4 they are inter- 
viewing for a new Division Head* Fot>r persons, who are directly responsible to 
the Education Division Head, work with the Home Visitors, The Home Start "Super-^ 
visor/ Mike Greenan, supervises ^Jihergaily work of four. Home Visitors {there 
Jill soon be Sevefrf * Mike also coordinates activities (discussions of f anily 
kieed&r Home Visitor needs, and planning) with the Education Specialist <Leila 
Beaid) , the Health Special isif (Sarah Battle) and the Socia^l Services Specialist. 
(Kerry Harris) . Ex<?ept for Mike, each works for Head Start as well as Home 
Start/ / ^ ' 

The tact that some of the supervise!!^ staff members are Inx^olved inJ>oth U\e Home 
Statj^t and Head Start Progr^s means that there can be a greater sharing of ideas 
ar\4 resources thari might, otherwise be pes siblev Mike is even thin) ing of ways in 
w^ich Home Stai t aad Head Start can develop a career laddi^r to enhance the capa- 
Abilities of both ^ Head Start^Teachers and Hcwftte Start HcHne Vi*»itors, His idea for 
fcareet development is to start a person \as a Head Star t-^.Teacher Aide* After 
extensive classroom experience during which time the individual would acquire 
practical experience in working with children^ using curriculum materials, ami 
pla^nning activities —- the Aide could move into a Home Vlsitoi- role* In this ii^ 

m 

position the experienced Aide would gain broader experiences in working with p 
parents. When the Aide moved up to HeaJd Start Teitoher, Head Start would have a ^ 
Teacher with wide experiences and a greater appreciation of the importance of 
parent involvement* ^ ' 

See organization char t on following page* 
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Record Kee 



Home. Visitors '|ceep several record forms which help Education, Health and 
Social Service $pocialists plan services for families* A Family Log is 
maintained on each family. On this fom^ the Home. Visitor keeps a running 
account of particularly meaningful impressions and observations. An 
Activity Sheet is used /or recording the educational activities th^: are 
done on each visit. The Home Visitor-lists the activities he or she under- 
took during the visit, any materials used/ and mSkes a note of both the 
parent's Snd the child's reaction to the activity. ^ ' \ 

Whenever a Home Visitor makes a ^significant" contact with a family 
whether it be a regular home visit/ a telephone conversationr or a social 
visit ".a Contact Form is filled out. This form has space for Indicating 
the results of the contact and what problems 1±ere might be . lihere is also r 
room to indicate if the parent was advised of any community sbrvlco, if a 
referral was made, and whether there is need for follow-up or assistance from 
the Supervisoi: or one of the Specialists . If the Home Visitor obtjalnd infor- 
mation; that would require updating the Family Information Record ^ that lis 
noted on the form as well. , • 

In^rder to document the recruitment process, the Home Visitors fill out a 
Recruitment Report which records addresses, whether an application was 
filled out, and an eyplanai^ion if an application was not obtained at that 
address. At this stage in^ the Reno start-up, Mike feels it is important to 
document h<^, many contacts are made. It :iis^part of a systematic and method- 
ical process for attempting to reach potentially eligible families . The Home 
Visitors also keep records of alf their mileage to and from homes, ahd their 
time on the job. 

These record foAs are desl«jned •^ot only to store information but also to 
assist in the process of meeting the needs of the Home Start families. The 
most important planning tow^ircf this end comes during the weekly staff 
meetings when Mike, Kerry, Leila, and Sarah listen to the Home Visitors 
discuss their plans and ideas for each family. 



Staff training and development began soon after the firat four Home visitors 
were .hired *in August, Two weeks of pre-service tiraining consisted oft ?Ji 
orientation to the Economic Opportunity BoardOv an introduction to all the / 
agencies to whom referrals could be wa<^.e {incSlaitig visits to the agencies) i 
an introduction to early Childhood education by Jerry Johnson, the Head Start 
"St:ate Training Of ficerr a description of *the Par West Learning Model by Lucy 
Lundgren, the Head Start Supervisor)! a toiir of Fine's low-incaoe neighbor- 
hoods/ and a session on interview and recruiting techniques. Additional 
pre-service training was, held in Septen4>er^r including: • workshops on making 
education culturally re]evant, fey Mary Lewis, the regional ARD; workshops on 
chl^ld development by Eva Essa, of the University of Nevada Heme Economics 
Department i and workshops on Early Chi Idhood Education by Morris LUoa$ . 

In-service training involves a series of workshops held every_ Monday morning. 
These include sessions held by the throe Head S tar t/HccTke start specialists 
and a University of Nevada extension course in Preschool and Kindergarten 
Education (for which the Hoi\ie Visitors earn college credit) coordinated 
through Jerry Johnson* Sarah Battle will be offering traini/ig in first aid r 
and Kerry is planixiog seme type of training in identifying ypsychological 
problems. ^ •/ ' 

Finally! all the Home Visitors are going tJirough an eight-week introduction 
to par West's Toy Lending Library (one night a week) so that they can take 
advantage of the Toy Lending Library in Renor Mike Greenan explained that 
the three new Home Visitors will not get as extensive a pre-service training 
session, but that they will receive all tJ\6 content* Sessions that hsid 
proved to be less effective o?v relevant will be eliminated* 



III. PARENT PAItriCIPATION 



Although parent involvement In policy waking is just getting unden^ay, it is 



designed to follow Head Start policy 7Q. 2 cpncernlng the areas in which 
parents will have; general re&p<)n3ibllity, operating responsibility, and a^eas 
in whicli' they n^stj be consulted. T^e Policy Council, in the process of 
preparing the a|\nual proposal' and budget, will receive reconwendtitlons from 
the Head Start and Home Start staff /arid will, in turn) wake .'econmendations 
to staff on' the goals of the program. The Policy Cour)<^il also reviews the 
coiiipleted proposal and budget; and makes^l^^^^ 

The parent policy council wil!^ be a cocnl^ined Hcde l^tart and Head Start grou|>. 
Exactly how this; vii^lUunctiori^ is ar^jthe ^c^^ Head Start Policy Council 
to decide. It i^s 'eltpe|ted thai parenl/representatiph to the douncil will be 
'determined in | f ashi^lanalogop to that .^ployed in Head Start the 
parents pf eacfi Homl^ ViUtor witl get tbgether to elect one or two repre-: 
sentatives to ihe Pcllicy Coiincil. Subsequeni- plans will have t^ be worked 
put within the~Policy Council. One possibility; suggested by some of the 
staff is that the policy. Council divide into subcootmittee^ for getting their 
work done. That way, Home start Iparents will be able to work together on 
their concerns and ialso wc^rk with the joint council on concerns that apply 
to bofh groups. . . 

In addition to involvement on the Policy Council, Heme Start patents will get 
together in groups with their Home Visitor. These group>6etings wiU permit 
parents to discuss problems with, each otheif, to request speakers, and make 
^recomnendations. Miko Greenan sees, this as a way to find out what parent 
a^eds are. Alsp under cpnsideratibn at this time is an i4ea proposed by Jack 
Peters, the Deputy Director of the EOB. Jack suggested tHat parents who have 



9i 



ii 



particular skills could be called upon to conduct workshops for other parents 
In order to . share the knowledge parents already possesg* f : - ' 
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IV. FAMILY NEEDS AND PROGRAM SERVICES 



A . P r oc| r am Goa 1 s ^ a nd Pr i or 1 1 1 e 8 

The two broad goalis for Reno Hcma Start were developed in March 1972 and 
remain the samesl ^ ' \ 



# To involve parents directly in the educational 
development of their children. 

• To help strengthen in p^renW their capacity. : 

^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^ f^ . r 

\': 

Albng with thpse br*pad goals i the Reno Home Start proposal in March 1972 also 



seated a goal for eich of -tfiet four service Components: nutrition, health, 
psychological and social services^ arid educition. , 

Durii^ July the fo^r Pli^^ctori working with the newly hired Home $tart 
Supervisor and the ;S^^ up completely new goals 

and objectives for each of the service^^^^^^ staff, particularly 

Education Specialist Le\la beard^ have already identified the necessity of 
translating objectives i^to measurable ten|s and working out procedures for 
knowing when objectives hWe been .achieved 

Home visits had not yet beg^un in July when objectives were written. Thu0> the 
objectives repriesent plans fpr th^ program services befote families Wore rcirulte^ 



mmmmmmf^ 



3jror S6^& ptolimlnary needs ,voro idoatlfiod in October for 20 of tho 39 ^amUtos' ^ ^ * 
^ V . enroUed at th^t time- Of those fafnilles. for which Home Visitors idontlfl^^d \ ^ 
vrj problems, th^* most frequently mentioned needs a^fnong children wore for health 
. and dental care. For parents ^ the, cjost fifequently cited noed was for i>duca-, 

V tion: : both \) for furthering their own education^ and 2) for Incoming bette^r^^ 

V educators of their children. i 

As recr^uiting foe Home Star4J-feunllles did not start until Aagu^t 197^? and sorao 
fawili65 had: only boon visited once, prograin staff were roluctartt to identify 
prior^.ties for the entire progtam (oxceipt for children's liealth and parents' 
e.dacatiQn) from a preliminary assessraeht of .needs for half of the famliies on- 



♦ '' riqiled. ' 



\ln ca<^h area, the stafe is 5ust beginning, to identify needs. 'Phey a^e alsd ^ 
deve,ioping. w>^at. they call a Work Programs a ser of detailed procoduies for 
'irieefcing family^, needs as they. &re identified. 'H<«ne. Visitors *aro concLtrating 
on providing health services and- on iWing groundwork for involving Urents ' 
in educational activities with their/children. *; 
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i}o^€j Visitors w6^o askod to ldohti)Ey in e^^ch family specific needs fcir 
v: v nutHfcion/ psyc^plogical or social service;i| they w^.r^^,,^^^^^^^^^^^ 

furither identify which nieds wore most important for each teMi0i!ii^-:r^^ 

ord^r to Jearn Whether patterns oj^ need existed among famiiieo tjiat 

y ^ ^ . ' y \ it : ''I ^ \ . ' 

Needs assessment sheets were u^eft during field visits as a basis for inter- . 

views w^th Horo^ Visitors and ot^$r service staffs assessment sheets wer$/^ilfo); 

usM in ai) all^'Staff meeting in ^ach program which was 

of family needs i program services and j^iorities. 

In Rcno#^ Netecfe Ass^s^jofnt sheet^ were^tomplet^d io ot li 

the 39 ^families enrolljad^ %n ^6me InsClu^deii, Haie Visitors had no^. .yet -Jtf :: 



sment sheets M^x^tsdfo 
d^v <^ted ; to di^^ss 



visited newly j^nrolled f.am'lliefif# or ha^ 'spent sach little time with th^ 
families that they were \inwill|ns[ to ^^ry tjfa identify ^J^^ 

A summary of the needs identified in I^no appears on ^t^^ following (]page*' it 
Is , imjpprtant^^t^ ^Wimwary.-^ 

Home Visitor? of only 20 famiiles* • For\the most patt , needs-^ ideVitif i^ were; 4^^^^ 
not. specific and were based orj relatlvsiy brief (no more than 3 house 
visits) contact between families and Home Visitors. 
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sill 



* Probj .effl9/Neeclg 

C^neirAl Health Needs 
Examinations; 

Dental y 

Hearing 



ircblems/Needs 



SUMMARy OF 
FAMILY NEEDS ASSES^MEOT SHEETS^ 

. ' Health 

# of Children Probl&ns/Nt 
4 



General Health Needs 



# of .1 


>are|iits 











2 



I.. 



1' 4' 

Educat^ion 



#' of Chii'dren 



Problems/Needs' 



General Educational Need$ .'^ 
Language Prolffteis " 
Follow-Through 



^ rob Icms/N e ed s 

„ rf^* .... - 

Nutifitional Needs 



.5 
1 
2 



Adult Education and 

g;e^d. 

To Feel Confident as 
Educators of Children 



# of Parents 

6 
8 



Nutritic»i 



#bg Children 



Probl^s/tlefeds 



# of Parents 



Income to Buy Food 2 
Surplus Cocmnodities \ 1 



P ro^ lem s /Nee ds 
None specified 



Social/Psychological Services 
# ;<S f Children Problems/Needs 



# of Parents 



Housing (more or better) 

Vocational training 

Consultation with Child 
Psychologist v 



2 
3 



Based on assessments of 20 families (out of 39 enrolled) after a limited 
number of hc^e visits. 



^ ■ # ■ -■ ^ • 

Program Co m ponents i ObjectiyeSj Soy vices/ Need3 

1. Eduoatiort 



Objecti^ves - Spring 1972 ; / ^ 

Rene? HoWe Stay t developed this general goal for education in July t 

> To provide a child develojtnent program which enhances the child's 
emotional, sociali intellectual/ and physical development, V 

To achieve this goaly seven objectives were listed during the suinmert 

• Pro'jide activitie^s which encourage self-confidence, self- 
expression, self -discipline, and curiosity. 

k \ Provide activities which will expand the child's ability to 

think, reason, and coimiunicate . - — 

• Help children, get wider and more varied experiences which will 
improve their understanding of the world in which they live* J . 

i> Provide the child with an opportunity to frequently succeed, 

• Develop a climate of 6ojifiden<:e for the child which will help 
him want to learn* / -^'^ 

• Help the eliild' iearn to get along with others in his family and ; 
at the same time help the family to understand him and his prob- ' 

■ c lems. • ' . ' 

Provide experiences which will enhance the child o understandif^g 
of various ethnic and cultural life styles. 



Objectives Achieved , « \ ' 

While Home Visitors are just beginning to discover the educational needs of the 
children they Visit, they use objecvivea as general guides in planning activities 
for home visits. Home Visitors discuss needs for specific educational activities 
with Education Specialist Leila Beard and Heme Start Supervisor Mike Greenan. 
These discussions usually take place during weekly staff meetings, but are als-^l 
arranged as needed by Home Visitors. 



Finding the right exercise for a certaih cl;jild orysolving a problem In planning 
educational activities is a democratic ^process in/ Reno. The Education Spoci^il 
ist, or another Home Visitor, may have, a suggestion for meeting a specific need.^ 
If an easy, straightforward solution is not available, the staff discusses 
additional information, training, or resources which might help meet the need, if 



"8 



The Education Specialist makes most arrangfem^ents for acquiring new materials 
or fo> in -service. training. "volunteered" by a resource person.' 

Whereas most objectives for the education c6mp^nent are oriented toward the' 
child, Hont^ Visitors have already identified parents who would like adult edu- 
cation classes, vocational training, or' more information about ci.i Id develop- 
ment. When ap^rop^ to the Washoe County School Dis^ 
trict for adult education* > 



Needs - October 197:? - 

Although needs assesiments completed in October do not reflect all families 
enrolled in Reno Home Start, the following preliminary needs were identified 
in educationt . ' 



X 



\ 



Education 



Problems/ Needs^ # of Children 

General Educational Needs 5 
Langtiage Problems 3 
Follow-Through 1 



Problems/Keeds ^ J of P^ i-ehts 

Adult Education and 
O.E»D. ' 

To Feel ponf idgnt as 
Educators of Children 



Home Visitors continue to learn to identify education needs^ in jail Home Start 
families. A more thorough s^nunary of family needs will be /accomplished in the 
coming months. 



\ 



Additional Arrangements fo^ieetinc y Needg 



To make the seven educational o:-))ectives more useful Mome Visitors in working 
with children. Education Specialist Leila Beard belieyes^it is important to 
translate objectives for education" irito behavidral term/. She is now working 
on such objectives and on procedures for knowing when ^/hey are achieved/ 



15 



tor parents I there aro plan^i to helve i)arent groups birlhg gue&i ap^^ak^ 
their meetings. In addition/ Head Start Teachers are planning ile44 $t;at^ 
Veacher Workshops to which parents will be invlted^^ 



Objectives - December 1972 

Program staff prepared revised goal statements for this components but they 

■ ■ 

have not yet defined measurable objectives for services to parents and 
children. The revised goal statement is included in Appendix C of this 
: case_ study /; i ^ ' • • ■ 



i Both Home Visitors dnd Head Start Teachers are assisted In developing educa- 



tional a0tivJLtle^|by the Education Specialist. 



erIc 
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2, Kaalth 



Ob jectivea Spy i nlj 1972 ; • \<---.: , '^'MuW^^^^ 

yhe goiskl ot the health component isi ' 
o To promote good health In Home Start families. ^ 

Six objjejptives have been developed to meet the go^l* They are? 

♦ To provide the staff ^and family with information concerning 
health resourc^fs and how to^uee them. 

0 To help staff and parents understand the relationship between 
good health and early childhood education. 

To stimulate good health habits in the family. ^ 

To facilitate good communication concerning the families' 
health be tweetn parents and health personnel • v 

o To coordinate wlt3ii'~rocal health services, specifically 
^ , the EOB Health Planning Program, to focus t^se resources 

\ onto the needs of the family. ^ 

o To train the s|^ff and parents to recognise indicatibns 

of health probiems, f 

. - ^'^ 

objectives Achieved • ' , ; ^ 

Objectives emphasize establishment of services, resources and family coopera- 
tion^ and they appear to be appropriate for the progr n's Rt.art-up status in 
October. Some objectives have been met by pre-service training and, by the co- 
operative organization of Head Start and Honae Start. Home Start, staff have been 
introduced to tlia health resources availal?le to families in Reno. Co^:)rdination 
with local health services and t|^EOB Health Planning Program is done by 
Health Specialist Sarah Battle who is responsible for health services and 
referrals in both Head Start and Hcmie Start. • ^ 

Objectives for communication and edubation of staff and parents in good 'health 
habits are pursued as soon as a family enrolls in Home Start. Upon enrollment, 
each family is visited by. Health Specialist Sarah Battle. She begins to estab- 
lish awareness and communication with parents about health matters by collecting 
a n\e<3ical history of the focal child and trying to determine other health needs 
for the family. The focal child is referred to a routine physical and dental 
examinatioA whi<jh includes checks of vision, hearing and speech. Sarah Battle 



ERIC 
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Although .WOM unwilling to define priorities for family n^eds based pri 

a parUal n€iei|s assessment in Ootoberi irtost Hon\e Visitors agreed that-hoiii^vf 
neods (tonsillectomies, dental care, check-ups) were most important for childi^t); 
at that\ timet ' ::::>;':;S:i!iS:-^ ' • 



Health 



Problem^s/Needs 

General Health, Needs 
Examinations t 

Dental 

Hearing 

Vision 



# o f Children 



2 
1 
1 



Problei^sA^^^g; 
General Health Needs 



> of Parents 

' 3 



4. 



Although the Health Specialist visits each family initialiser she depends upon 
Home Visitors to alert hex to special or emergency health needs in families. 
Home Visitors are, also expected to update program health records for the 
fcimilies they visit. - . t 



\ 



Additional Arra'pgegienta for Meeting Needs 



Future in-sorvice training workshops will include one devoted to first aid 



trciining/ co^xVbted by the Health Specialist for Home Visitor | and ^other- 
interested staff*; \ 'ik -V'- ^ " 

■ ' . 1 ..... . K i 



The Health Specialist, in arranging for all refen^als, continues to seek comriiu- 
nity resources for prov^Wing more and better health care. When possible, she 
arranges health resources that can be counted as inf-Hind donations toward the 
prog.^am*^ nonrfederal share of the operating budget- 



Objectives - December 1972 ^ * 
while revised goal statements for the Health Component were prepared, , 
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and children •^ ^ec Appen<l;ix C for revised goal^.fcJr'Year II, 
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3 « : - goctaA/Paychoio'gical Services 



Objectives - Spring 197!i 



n- ■ 



In the spring of 1972 r oply one broad goal for social ^n<3 psycholog;i6|i 



services had^ been ident/tied'by iht^p^ 



To meet Uae social services needs of ftome Start 
familiesV feither by providing the Services or 
making an appropriate referral* 



When Kerry Harris ytas hired in July as Social I Services Specialist for Head 

Start/Home Start,/ her first task was to compiie objectives for the. component, 

'. . ■ ■ ■ / ■ , ■ ' . ' ' ' - ■■ 

In order to meet the goal of providing psychoioglcal services, fnu: specific 
objectives were outlined: * 

# /Td train the staff to recognize indications of ^ 
psychological problems. 



To make staff and parents aware of what psycho- 
logical service resources are available and how 
to. .utilize those resources. 

TO provide information to i^arents ^elating to 
nearly childhood behavior* \ - 

To coordinate with other agencies tp provide their 
resources for the psychological component. 



In the social services area, six objectives were developed* 

m To evaluate the type, availability, dind effective- 
ness of social services, and whether or not BOB 
clients use those services. ^ 

• To make staff aware of available social service 
resources and how to use these resources. 

:4 To^establish agreements with social seirvi<;o agencies 
asTto Individual responsibilities Ih joint cases. 

y ^ — , ^To establish a r6f^rral and follov/-up information 
^vstem for eob clients. 



To make the staff aware of the 
up infomation.' system. 



rbferral and follow* 



To develop and implement a system for documenting 
the gaps in the existing social service delive|;y 
system. , t 



HSpillp^^pw diredt sociai and 'payeholLoi leal se)cvice9 ^yen||p||gj||||^|||||||^ 

^^iillli^SltllliillHil^eaaurabl^^ realistic rV"'' l^HPIIiiB WBWl 

^ Obje^ctiy^a Achieved 
i Most objectives for this cc«nponent emphasize start-up arrangements — estab^ 



; ■ 



lishing referral relationships with existing social and psychological service; 
agencies, and making staff and parents aware of access to such agencies • j\j 

After objectives were writtenr Kerry made arrangements with existing agenijies 
to extend services to Haae Start staff and families* During the August i;jre- 
service training session, the Home Visitors were taken to each age icy so^they 
would kno</ exactly what procedures were required for a parent to ojtain /legal 
aid, clothing, furniture r housing, treatment for developcnental prcp>lems^and 



Home Visitors are helping families with referral procedures and have made 
four referrals for social services since they began home visits, ;.^> 

■. ■■ . ■■■■ r-< . ; 

Home Visitors consult with Kerry for problems In making referrals^ . K^rry e/n-^ 
phasizes the importance of allowing parents to help themselves, using tKe Home 
Visitor as a resource. When the parent goes to an agency and getji^ needed 
service through his or her own effort, Kerry believes that the parent's con- 
fidence and self-esteem are strengthened and that Home Start hai^ thereby 
done more than simply meet an irrmediate need. 

Needs* - Fall 1972 ' ' - - ""^ 



I 



Of the 20 families for whom needs assessment was done, social ami fmychoioM i 
needs were identified for oAly six. All needfe in this area during the Fall 
1972 were e^|)ressed for parents, none for children. j - 



iERjaii«;::i:« 



Problema/Needs 
None specified 



S ooial/Psychologlcal Services 



Lldreu 



Pr Qblems/Needs » 



# of Parents 



Houf^ing (more or better},; 



Vocatiortal training^ ii; ; - 3 v 

Consultation with Child 
Psychologist i 



As additional families are recn4ited and Home"^ Visitors become better acquainted 

r • • ^ ■ ' 

with families^ thdir awareness of needs in the. area may increase. 
Additional Arrangements for Meeting Need^ 

Home Visitors will continue to provide some direct social services through 
home visits and group activities. which bring Home Start parents and children 
together, * 

HomeM/isltors will also continue to ^be re^<^urcefi for^ families and be 
responsible fpr identifying the nee4 for referrals* Kerry Harris notes, 
however, that as l^omg Visitors liave ^com^ better acquainted with their 
families, her involv6me^€Mtj^ referrals has increased. ^ ^ 



Objectives ^ Decfmber 1972 i ^ ' 

Program staff have not y^et defined measurable objectives for services 
to parents and children; , A revised goal statement for the psychological/social 
component can be found in Appendix, C. 
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Education, ^ 



# TO provide activities In which nutrition and -food 
are ^6 levant to learning* 

# To provide training to staff ih the area of nutrition 
and how it relates to'early childhood development. 

^ To coordinate with other agencies to provide :tl.eir 
i resources for the nutritional component. 



liliftlillSI 



mi 

Hi 



lip 
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Objectivee Achieyed \ 

Nutrition services for Home Start are supervised by FSlrry Harris > Social 
Services Specialist, As supervisor for nutrition^ Kerry has already begun in- 
service training alk>ut nutrition for Home Visitors, I 

These nutrition workshops fo^ Home Start staff began on September 27, 1972 ^nd 
include topics such as "The Function of Pood#" "The Pour Food Groups/' ^'Feeding 
Youngpr Children," and /'Weight qontrol*" Kerry has also established coordination 
with agencies in the cor*unlty which can provide additional nutritional resouifces( 
to Home Visitors. . : 

Needs " Fail 1972 '^'M^^^^ • :-:5v|:fl:;&^ ■ 'WMMMfiM^ 

Few nutritional needs were identified among the 20 families for whom assessments 
were done* . . ' / 

i / ' Kutritich r 

Prpblems/Nefeds fr^of Children Problems/^'eeds # of Parents 

Nutritiongij Needs / 2 . Income to Buy Food 2 



Surplus Canmoditles 



fiecause Jlil|rte Visitor^ have been visiting families only a short time and have not 

lillpg^^^^^^^^^^^^ <?e tet^ln^^ f ami 1 y n u t r 1 1 ioha 1 hab s , they identif y^J-i^^ 



■ERIC- 



23 



fiiiillllli 



liiiliii 
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fililillili^ 
Phillip' ^ 



J^ow to use the resources available to help families* ' ^f; 

bjectlves December 1972 . ' \^ 

Proqram staff prepared revised qoal statements for the nutritional 
component for the second year of Program Operat^ions (see Appendix C) , No 
measurable objectives for services to parents arid children have yet been 
defined » • . . . \ / ' ; , 



rngmmm 
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SUMMARY" - CASE *STODY I 




V,' 



-..:-.-v;^'v 
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RENO HOf^ StftRT , 
NEVADA . 



■ ? { 



I c»Sb study 1 — summartT 



JUNE 1972 



.1 



(The. fbilcwliV9 yuinmary the prog r&ift it was^ 

in CFun© 1972.| A ccropleto docum^ntafeion of t:ho pro^rain 
at that time 'pan be found in Homo Start Evaluation 
Study, Intoyi^^^R^ <<;ag^ studies) > 



SIpliSi 

4V ,• • , 



^1 ' 

Wis. 



In Juno 1972 # Reno Hope St^^irl^^had not.yet icebMyfl^ funds from OCD, but 
was in the proc<^ss o^ reorttlting its staff. The staff of two, the Director 

and rtv^Xth services Specialist, Were planning f'or staff training, family 

' ' ' '' '' • I ' * , ■ ^ ' . 

recruiUn^nti and program .operation « 

The Econonl^ Opportunity Board of Washoe (pOB) is. the Grantee Agency for Hc*(ie. 
Start* Head ^tart/Homo Start will be a jointy progrto with shared resources 
under tHe direct supervision of t^he admtnisVrators of th6 eOB; 



St^ff ' ; - 
Two staff D^eitibers of tlt^ BOB ;vere 



devoting their tlxRe to Home Start % Marid ; 
tlllls, the Education Division Head # and SaJraK Battle » the Head stdrt/llome X 
Start'Kealth Services Specialist/ Marie Mills, working with Jack Peters? 
boput>^ Ditdctor.^of the EOB, was soilci^ng applic^at ions for the prpfesslprial 
and para-profo69ional. Hotne Start positions. ' 



Jerr/ Jonnson, ^Hei^d Start State Tieaining Officer, and Marie Mills were 
developing a j-.raining program for Heme yisltors. The facqlty of ^^he 
University of Nevada Department of Howe ^o^cinics Had agreed to work with 
Home Stjirt staff in the nutrition area. ' *^ ^ 



Details tjot providing seryicgs in the EdueatiUn* Nutrition, Health, and 
Sociai/i>syehological ccw^i^ffl^were not yet ,coftp^eto. Sarah Battle, Health 
Servlce8j5j?ecJLalJjrt^\^^^ children with the same 

-^heaiwi services that HeSwl Start^Kldren receive, 1.6., physical and denta^ 
' exami nations, and referral arrangements for other health ptoblems. 

; Program Goala and Objectives 

The overall program goals ,woro,» ^ ^ 

! # To Involve parents directly in the educational 

. , > devolortnent of their children. 

• To help strengthen in parents their capacity for * , 
facilitating the general developcnent of their 
children. ' 

There was also a goal stated for. each cofapanent; 

• Nutrition . ' TO l»»8ure that each family and each 
individual In each family eats the kinds of foods 
Which will best Insure the g«>d health of the 

' faml/y. 

» Health . To provide physical and dstntal oxamlna- 

tlbna to Hc«e Start children, arid where nfecessary . 
and possible, needed health cariB. , ♦ 

■ ■ f " v" - — . 

/ • PsvchologlcalVSOcial . ^^o meet the aoclai service 

needs of Home Start f ami lies, either by providing - . 
the,servlce,,or an appropriate referral. 

^ Education . To allow the child "to becane aware of 
thefwdrld around hlin, aware of himself and aware 
^ 6f the relationship between himself and the rest 

of the world in h positive way. 

AS Reno Home Start entered its start-up p^ase In June 1972, It was unclear 
how the program would4nfoJL<3fe%,'The Head -Start/Home -Start sharing relationship 
• needed to be operatibnallzed an«^ the recruitment of staff was the first 
priority. ; 

■ f/. ■ : - ■■■■ ■ 



RECRUITMElit' REPORT 



,.V;ia!CRl)ITfiRt 

PRDGRAMt 
; DATE I 

TIME SPENT RECRUITING J 



CONTACT NAME 
(if known) 


ADDRESS (all addresses 
inoludiwg ^^orttacts 
and fapt sheets left) 


APPLICATION 
(yes OY no) 


IP NOT, 

f 

I 

. . . [ 1 • I 
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* ■ ■■ . . 
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wmc 



t._ 



r child'a Name 



Peurent*^' Name 



PK«IiV LOG 



Date 



Impressiond and Obsetvatione i 



Vi8ltO* 



Date 



ACTIVITY SHEET 



1 4 iiiat activities ude^t 



II. Explain Presentation of the Activity* 

Include list of materials a) bjrought lni b) frctn hemes 



Page 1 of 2 p&ges 
9/72 



er!c 



it%» Whit was parent '8 reaction to activity? 



Silii 



'( 



IV. What was child's reaction to activity? 



V V Note any other pertinent observations « 
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L. Beard 



HOME VISIT OR CONTACT FORM 



PARENT (S), 
STAPP 



PROGRAM 



I rCATB OF VISIT OR CONTACT_ 



scheduled hone ^idit wit 

. I discussion of child'a progress 
nohif Ication-of meeting or event 
I , I other 



I ) telephone conversation 

I I sooial visit • 

{ I request for parent to volunteer 



P^SULTS 



PROBLEM, IF SO, EXPLAIN 



WERE PARENTS ADVISED OP ANY CCWMUNITY SERVICES? If So, which onOB 



WAS A REFERRAL MADE? If so, to which agency?^ 









IS THERE NEED FOR FOLLOW-UP VISIT OR CONTACT? ir SO, by wham? 













DO YOU NEED ASSISTANCE FROM A SPECIALIST OR SUPERVISOR? If SO, explain 



Is there any change in faimily*s pertinent information (address, new child in 
fajnily, etc.)? if sor list here \ . . , ' '. , . , 



ANY OTHER INTORMATIO N ■ 1 



If assistaiice is needed f give form to assisting staff personi 
If no assistance is needed , give form to your supervisor. . 

ASSISTANCE AND/Oa POLLOW-UP GIVEN — EXPLAtN 



NAME AND TITLE 



DATE 



/ 



^" ■ . ■ . , , J 



10 ' Q)^^- totj ona l 



,f l^n by Objectlvos: 



At Overal l Goals _Educ6tlof\i0fviston ' \ j 

' Goal Documeni the need for ^^arly chi ldhood dovoloprriont programs 
tor ?)ri chl Idron. / - 



Objective: Develop a system jf or maintaining records of all 
applicants regardless of income^ 

A file for all rejected appi (cants wl 1 1 be kept and at the end 
of the program yopr the Information on this file will be com- 
V pl!cd. This will be the respbnslbH ity of the Education Division 
Head, . \ 

Goal: To develop and ImplemeVit a management system v/hlch wM I 
allow for the success of the program. 

Objective: (I) To develop a method of oval ual Ing ihe program. 

The primary rosppnsiblltty for developing a method of oval uot I ny 
1ho programs 1 1 with the sup^erv I so rs, although they will /iO / 
doubt need assistance and cooperation fnom ott^er members of 
component and from the p tanning {Component, A meeting should t>p 
he I d at the beg 1 nn Ing of the progr^tn^yoar with the sppropr I i^ta 
m(unbers of iiiese components present. The method used In this 
evaluation wl n bo based upon that method set forth In the FOB 
Operations Manual. The evaluation wl,l l-cbver the following 
aroas: (a) Program Performance, (b) Program lr;opact> (c) Prcgram 
Design and (d) Program Administration, _ _ . 

Much of the Information necessary 'for the evaluation wl 1 1 be 
found In the forms of the Homo Start Ma'nagement Info^atlon Systom 
and the docurnenta-flon 1 hat we have developed, o.g/; Hoine Vlolt 
Forms, Additional Information wl It be found tKrough Intervlcv^s 
' . with Honio l^tart fami I fos end staff, A reasonably stcuidardi 7.od 
^ family Interview w l 1 1 bo developed by the Home Star ^ Supervisor, 



Objective <2):. To develop a procoftS for^docun>entlng the needn 
I. of the families In order that the progrorri^ moy 

\ i)0 modtf lr>d or expanded. 

As In Object! ve( I) the \ documentation for fiocrw Sti^rt will bo foun*^ 
: In the Manegerix3nt I nforcvrHon^ System (H^^^^^^ Start Needs Ar^se^sm^jfr^ 

Form) and for both program?^ our own forms and Interviews, Hov/.vcr, 
we are hoping to supplom^jnt this Inform with that fourici 
■ the Program Dcv&lom^nt Team. The Proorum Dovoiopmont Team will 

be corrolal lug and documenting the needs of ffjtrillcs as part of 
their quartorly. evriiuat ions, which Is an integral' part of iho yo3r- 
around plonnHng procoos. Thoso ovaiuailcir^s-, which will includo 
In-not frofp the Hood ^+nrt i^'oMcy CduncI I , i:oa> and staff, will 
sorvo to ifK)dlfy 01 redliect the propfam based upon two fac;tor^; 
^(1) fh- well doflnc^d riou U of |hc^ fcxfilHos, dod (/) Iho ofVt/*..MVo- 
no'ss of the Horno Start Work. Progr?jhi in n.octlntj thoso needs. 



ililwWflilPl^^ 

J 0 CDi^ To exchange resources bet^^en educational agencies. 

Thf/ Educallon Specialist with cooperation from the l^lome Start ; 
Supervisor and Head Start Supervisor^ and State Training Offlcorl 
will establish contacts with varlpus educatton*re|atod 'fegertcles 
and Institutions so that resources may be exchangodl .Smo of* 
^ . these will Include U.N.R* - departments of Home Ecojioml^s, 

Education and Teaching Resource Center - Toy Lending Library (ABE); 
Follow-through, Intergroup and County Library^ 

Objective: (2) For staff and parents to become Involved on 
other educational advisory boards and attend 
monthly school board meetings* ^ 

Visitors' and Teachers will encourage parents to Join or attend 
, PTA meet I rgs, Washoe County School Board meetings, and other re- 
lated groui^ meetings so that they may become more Involved ln\tho 
education cf their children* Hopefully, attendance at those / 
meetings will demonstrate to parents that they can have an In- 
fluence on the institutions that are so directly related to their 
lives, 

Education: ... 

Goal: Providing a child development program which enhances 
chHd's Intellectual, emotional, social and physical 
development* 

I . Preparation 

To Insure that teachers^ aides and Home Visitor^ are pre- 
pared to carry out the activities required to accomplish 
the goals of this comp^'nent; In-Service Training will be 
'Carried out on a regular basis, — • 

$• The Home Start Visitors will participate In a day-long 

workshop. Part of the time each week wi ll b e set aside 

to discuss the curriculum. units a p p roprlate act I v 1 1 1 ~ 
and ways to discuss the Ideas with parents. When needed, 
consultants may be called In* Group training will bo 
supplemented by Individual consultations with the 
Education Special 1st, or the Home Start Supervisor as 
needed* 

■•■ -y ^ . ^ ■ v : ■■■■ ■ . ■ 

b. Head Start Teachers and Aides will participate In training 
provided* In part by the University of Nov^fida through 
contract courses arranged with the assistance of fho 
^ . State Training Office, and In part by tho Education 

Special ^^st or by consultants he provides on en as-needed 
basis. : Group training will bo supplemented by IndlvlUuol 
consultants with the Education Specialist or the Head 
Start Supervisor ;a0 needed* .^^ . 



Parents will bo encouraged to participate In training 
/ In the fol lowing wayss , 

I t. Registration for contract courses at the U of Nv 

2, Attendance at training sessions provided by con - 
si^ltants called upon by the^ Education Specialist. 

3. Establishing special Interest groups In the area of 
early childhood development, with the assistance 

of the Education Special 1st. 

These activities are Intended to supplement the basic 
education provided through home visits. (Home. Start) 
and classroom participation and conferences with the 
; teacher (Head Start) and classroom participation and 
conferences with the teacher (Md Start). 

1 1 . Delivery. 

The Child Development Program of this component will be 
delivered In two different ways. ^ \ 

a. In the Head Start Program, the goals of this component 
. will bo met In classrociiis by means of a program based 
■ on the Far West Responsive Environment Model. There ^ 

win be two major aspoc?ts of.^the program: (I) 9urrl- 

cu I urn and (2) Environment, c 

I, Curriculum: teachers wl I t develop weekly lesson 
plans and submit them'to the Head Start Supervisor 
who, with the Education Specialist will review them 
and make reconwendat Ions for Improvement, If necessary.^. 

Teachers win be responsible for Implementing plans , , 
In the classroom, The Supervisor will monitor the use. 
of the plans. . 

" WeeRly "p Fans w iTTbe devel op^d "a'?ound +S 1 6w f og 

units; Self •'I mage, sensory.! awareness, family, food, 
clothes, community helpers ,f animals, nature (e.g. 
a)r, water, Insects, plants), transportation, holiday^,, 
and seasons. Within oach ^jo^t, teachers will provide 
opportunities for each chllo to learji names, properties 
basic number concepts ond relational concepts (position 
direction, spyco and time). ^Teachers will oJIbo «n- 
courage oach child to develop thinking skills by pro- 
viding opportunities to solve'problems. 

Activities relating to the above concepts will be pro- 
vided by the teacher In the classVotm. ^ She will Insure 
-fhat oach child Is provided at Ipost one major learning 
experience each wook and wlJS adjust Iho exporlonce 1o 
fTiOct ihc needs of iho Individual child. 



Envlrervnont: tach ciassroon and p^yground yf'II bo 
"chMd-contered" In acoordanco M\ih Iho ^uldollnos 
provided by the Responsive Environment Model . 

a. Iqulpment tj^lll be child sized and m^terlaU wi 1 1 
, be rolatdd to the Interests and nosds of the 

• chl !drbn.» • - ,, . 

b. Dally activities wl 1 1 be scheduled to satisfy 
the chl Idren's needs (^e.a*, lorge group^actl-r > 
vltles will not be unduly lonjg, adequate cho.nge'* . 
of-pace wl 1 1 bb Anticipated and provided) . /: 

" ■ ■ ■ ; • " ■■ If'' ■, . , ■ . 

c. Cownunlcatlon with the c.hlld will be.condufelvo 
. to supporting a posltlW' approach .to! ^ctly It los,. ' 

What the -chl Id can do wH I be accontuatdd. j 
Discipline wiri be handled In a mann^or whjlh will 
support the needs* of the groyip and^the llrtUts r^cos* 
sary t^o meet- those needs, wlfhoyt nwjking a child ' 
feel guilty ^hen he ex^ods the limits^' anfl. - 
j " always assuring him he^%a,n do ^ettei*. C ~ 

-•i • . , . V >.-.^- , ' .-J . 

d. The teacher will p^ovld^''a^eap foKjach child ;ln v. 
which he will .fln^^ success, artd wherte he may feel J^^L 
free to choose his; owq 8j^tl^5?Jtlos. n - .,r •'^ 



A 



^5; 



Expression of emotion wllh bo ohcqu'-aged within 
theso guide linos: / ^ 

1. .The 'teacher nlll show her understanding ^nd 
,1 acceptance of the child as^l^e Is, ^ 

2. the teacher >*l H show approval of and wl 1 1 ^ 
encourage proper express lo'n of emotion. ' * 

3. By example and\by suggestion, ^he teacher 
will show I terftat I ve ways' to express emotion 
when the chtid Is. Inclined to choose a way , / 
disruptive to tho class or to his own best . 

^ Interest, 

fii The social development of each chl Id wl 1 1 be en- ' 
; cou raged by: • • . 0' k: • 



I, iexposure to group situations,' • . ■ * 

2/ encourageroenl- of cooperation with other * 
' ""chlldron,, ' 

3. providing activities to produce sharing, 
. tolerance, and opportunit los to help other 
children, ■ • . • - 

The development. of language shI lis shall bo dono on 
,0 dolly bJ55 1 c through (1) tho roodt»( provided by; > 
tho teacher, (2> oncouraging the chllitJ to talk by ' ' 
active, listen I ng, and (3) aiding tho child In (»It«ilnlii« 
ah oxtondnd longimgo focnrt7 by Iho succooolvo rppjmi. 
matlon Method. * . 



jloffio^ start; ■- •, ..•>/•■.,,•■ . : 

I* ThOv goals bf tho component wl 11 bo net by moons of . 
weokty visits by fiorto Visitors In tho hom6s of 
paronts or parent substltutos whoso chl Idron aro 
.admitted to t ho program. ■ • . 

2. Tho oducatloo-orlontod' activities Wf.irbo dIvHod 
Into tho fol lowing unltss - / 

is. Uso of senses, precept ual acuity/and properties; 
of objects ^ . 

b. Language development/ Including. Its Importanco and 
methods to encourage It. >. ; • : , 

*^ c. Basic matht-firat lea I concepts such as, larger amount, 
smal ler amduht, most, least, etc. 

d'. Closslflcatloni ^ 

: : my • : ■ •■■ • ' 

Irtdl'btlongt coo cop ts - position, d I root! on, space, . 
oYid time. 

f . * Pi^oblem solving. . , 

3,. Activities relating to tho above wlj I bo discussed with 
' the parent I ft weokty visits, during which t{ie visitor - 
v«m consider with the, parent; 

a. how the unit Is rolated to child development nnd 
to success In life. . 

b, ^ihow thef activity re^lates to the basic unit. • 

; c how tho activity Caiii,b<^ ropeatod With varlMlon 

r^dT mother elements In the envlronrnQnt which could be y 
used to accomplish the same purpose. 

The parent^ will bo encouraged to carry out the act I 
eS discussed bdtwGen paroni^ and vlst tor throughout jtne 
wQok and •jhefea^fo'* opportunity eirlsesr '"\ • 



lf,E^alu>tloh: 



IrtxJirdo'r to'meetctho needs of the Individual ascessmont^, of 
each'' chl Id bo mddb by tho teacher or visitor with the asM&" 
t^nco of fho Educoflon Specialist if necessary, to ovnlufito 
tho health, cultural and f&mlly background, fypos of fx-; 
perlenco and educational and physical dovclopment of oacH 
chhd. Gvoluallon of.oxporlonco and learning wl.l I occur 
on an on-going basis, so fhnt octlvlHos can be provUtuO \ 
occordlngly. - 

Tho contont. .of tho progrnm.wlll bo rovlowod by tho education 
Special 1st who wl i I consult with and mako rficotr^rendatlons fo 
tho Ijomo Start tind Head Star! suporvlsors on a ica'U^^'' \>i^-H 



: -^^8 who wl 1 1 also consult with Teachors, Atdos, and . 
Visitors, as noedod. 

The parformonro of, teachers and Visitors will be made 
by their respoct I ve supervisors on a regular basis. 
Toacher Aides wl Mi In addition, be evaluated by the 
teachers to whom thoy are ass toned when asked by the 
Head Start Supervisor. . 

\y* Resources r tic^y^^yyy '- -yy^^ ' 

!n order* to Improve the qual lty\ of the education program, 
"contacts will be made with the Vol lowing rosourcdoi 

a* The University of Nev^^- Kpme Economics and 
c-' - Education Departments. This! contact wl I l^b*e made 
through -the State Training Off Ice. 

b.v The Education Resources Center at the University 
of Nevada 
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c» The Washoe County Library 
' d* intergroup > 

^ I e. Adult Basic Education ^ 
r-f. The Toy Lending Library 
Fol low -through 

v In addition I the Education Specialist with th0 cooperation, 

of the Head Start and Home Start Supervisors will establish 
V a I Ibrary for the use of both staffs consisting of ch I Idron 

books/ records, toys and sourcobpoks for curriculum re- 
Hated activities. ; At such time as the I Ibrary nbecomos 
sufficiently supplied, the paronfj will be encouraged to 
use the I Ibrgry, 

' . ■ /ly'/. ■ : s / . . ; y^ ' ■ ■ ' - .-.''^y'''- ^r-'^yy' 

Health., ■ 'ky^.: \y'y. y\' ' ^/-v'"' '■ VV' ■ '-^-^ 

Goah To promote good health for the f ami ly. * • 

The Health Specialist wl 1 1 provide all health Information and material 
to the staff and f ami I y. This Involves fol low-ups and toach I ng of ^ 
both staff and parents. The Health Specialist will be aware of all 
health resources In tho convnunlty and is responsible for seeing that 
this information Is passed on to the Head Staft/Homo Start parpnlo. 
The teaching of the VIsltprs will bo hold af the Center - 1?>5 North 
Arl I ngton Avenue every Monday morning from 9 to 1 1 a»m. The teach Ing 
of the parents will bo In i^he homes, by Visitors. A special work* V- 
shop will bo hold for the parcnls and staff at the Center every 90 
days by an outside Special 1st or Doctor. The Health Specialist will 
set up a special training class for the staff and parents on such 
subjoctb as: ,\ ■■'■ :,-y/'.^".,\' ■ . 



!• Importanco of Health Car©* :\\y 
2. Importanco of Dental Care 

5. Importance of Invnunlzatlons »n Early Ghlldhodd 

'""A. Importance of Parents Accompanying their chl Mren to ' 
the I r Physical Examinations ' ' ; 

5.. Importance of Tol low-ups. , ' . \ 

Doctors and Sped a list will discuss such diseases asV i 

--•V--- ■ ■ . . ■ ' . . ■ .... ■ .--■^ r 

6. Sickle Col I Anemia ^ [ 
c; Early Childhood development 

d. Venereal Diseases , j 

and how to prevent and treat the above diseases* 

. . ■*.'■. , . ■ • ■ ■ ' ■ ■ ■ \ 

The specialist will form a Health Review Committee and hold a 
/special group session at the Center every 30 days. The 
I 'Committee will consist of the following; Home Start Visitors, 
I: Home Start Supervisor, and Health SpecTallst. This will be 
• done every month to discuss the family needs and how we can 
help them maintain good health. Any medical problem that tho 
visitors cannot solve should^be referred to the Health 
Specialist Immediately for special attention. , Sh6 will make 
Hhe necessary arrangement for further assistance as needed. 

Objective: To coordinate wHh local health services, EOB, 
health planning program, 

The Health Specialist will work with the Health Planner and 
Education. Division Head. The Special 1st wl 1 1 set up meetings 
at least cJnce a month to discuss new health resources, and 
possibly ways to improve on-going services. Some meetings 
wl 1 1 bo held at 195 North Arlington Avenue, Reno, and some al* 
785 Sutro, Community Health Center, Reno,- This will be an ex- 
change between alTst-aff personnel, working* toward bringing • 
more health care for Ihe families. 

_ ■ • . . - ■ V ■ : ■ ■ ■ ' ■ 

Goal: To arrange for comprehensive health services for chlldronlji 
the fami |y, 

lithM^^^^ wMI make all the rnedlcal appolntni6t| 

li|liP|:li^^ "sure that the appoi ntments arilP»|t> 

iiffimliliiwpfiiii^ 
. ,.„ iiiWiiWiiiiiiiiSfiiifiw 



Coffiplete Physlcalsi 

a. Height, weight, ego. // 

b. General appearance, posture, g^tt. ^" 

c» Speech V- behavior during ex^l nation 

<!• S<ln, oyesr externals r/Optlc Fundi 

Ears: .External and Czmals heart, lungsy Tympanic 
m^mbrances - teeth,/nose, mouth, abdomoh and 
g^enltalla, bones, Joints^ muscles, neurjologlcal 
9Xams, gross motor function, peri nal €|nd social 
yfunctlon, plus all follow-up work. Al( follow-up 
/work will be reported to the Home VtsHors and, 
Home Start^S^fiervlso by the Health Special tst* 

/Dental Servlx.^;/ ' 

a. Compl6+)i' examination ■ 

,b. /' Proph/ Flourldo- 

Extractions 

d. Fl 1 1 Ings 

e. All follow-up work. 
Immunlzat lonsr 

a. DPT #1-2-3- plus boosters^ 

b. Polio / 

c. Rube I la 

d. Measles - . 

e. PPD for T.B* 

f. Follow-up as required. 
Laboratory Work: ; 
a. Urinalysis 
^b. • C.B.p," 

c. p.K.ur 

d. Anomla— c-Slckle Cel ! ; ' "\ 
Scrfconing - AudHory + Audio Gram 



a. * VIsJon 

b. Spooch 

c. Hcarl ng 



6, Growth Assessment through tho year/ 
Cofnmunlty Resoyrcos Usedj y. 

1. ^ state Lab., 790 Sutro Street, will do lab work - 12 pts. week - 

• Tuesday and Wednesday pnlV» between ${30 A.M. and IhOO A.M. 

2. State Dental Lab - dgctor pending « 560 Ml H Street ^ will .do 
Derjtal^ Work. j ; 

3. Speech, and Hearl|ig cilhlcs, 560 Mill Street. 

A. Dr. Edwards Speci'lar 0»f T^^n'^ CI Inic, 560 MIM Street. 
5.. W.M.C. - for County and ADC cases. 

6. Well Baby Clinic - 701 Greenbr^s, Sparks 

7. Well Baby Clinic - 785 Sutro .Street, Reno. ' 
'8. Well |?aby Clinic - Upper Stead, Nevada 

Wel.i>J33j)y CI Inic, Wheeler and Crampton 
-10. Hea I fR Department, #lp,Klrman Street. 

Invnyn I nations may be obtained from above resources* PPO shots are 
given at #10 Klrman only. Plus Title XIX. 



Tronsportatlort WI II be provided by staff and Visitors, plus 
.yolunteorjp If -^net^sary. v 

Community Rosoiirces^are tapped to provide services such as follows: 

I. Dr. hjmphroys - Dento.l Consultant from San. Francisco, to- demon- 
strate dental health services to staff, parents and Health 
Specialist, such as (o) good dental hygiene, (b) how to brush 
your teeth, (c) dental prophylaxis, (d) Flourlde application 
(e) Health Specialist -,how to maintain a dental corttro I fom 



2, Dr. Levins - Medical Consultant frohi San Francisco * to review^ 
health rocords, screening test, physlclan'S/bvaluatlons for 
Wealth Special 1st, 



/ 



3. Medical students plus Dr, Scully, frftm the Medical School will 
g-Vve loctyres to the Visitor^ regarding health. 




li I tat Serv I b©^ w I i I encompass hous 1 ng needs ( bc)+H 6ffl6r9$ncy * . , 
-^nd long-term), legal assfs+anco needs, clothing, transportation, <; 
Sdgetlng, welfare, f urnltureii##loyment, training, education, 
sch4l pfiblems, and other related needs. The Social Services 
SpeJiatlst will use available expertise EOB and In the 
cofnmlnltv and make agency contact to become aware o available 
.v'Vesources. The teachers, aides and visitors will give parents r 
referral Information and on occasion the staff and Social 
Services Specialist will themselves make referral'-,. The statt 
will provide Information +o the Social Services Specialist on 
fcmi lies being referred to services and delivery of |ame. 

The ivpes, avallebll-ty and effectiveness of services will be. 
evaluated every three months, and at the end of the year, wo 
win know which services are effective. 

2. To make staff and parents aware of available social service 
resources' and how to use them. 

The Social Services Specialist will prepare. a Supportive 
Servlce Gulde covering- aval lab le social service resources. 
This guide will be distributed to teachers ai^d^^Jhey wl I L re- 
ceive Initial training In the usage thereof. T^*?^ f 
' • ^ Will, during the month after the training, devote home visits 
to each parent on teaching the parent how to use the 9;"d9. 
ThA result wl 1 1 be that parents wl 1 1 be able to understand what 
resoIi?ces are available and how to use them effectively w thout 
staff assistance. This project will be measured 'n +hat If 

. parents are not using the guide Ihey will be dependent Upon the 
. staff for referral Information. In that event, low-up 

- training will be provided to staff to again work with the parents 
on the guide. vr 

•Goal: Vo establish and Implement a system of referral and follow-: 
up with Social ServlcV> Agencies. 

i . TO establish agreements with Social Service Agencies as to 
tndlvldu&l responsibilities In Joint cases. 

The Social Services Specialist will initially sharf^^^^^^ 
information wifh other agencies so th.t there « » 9^^^^^ ■ 
understanding of what program functions f '^9/^^.^?"Jf 
of the program, on on-going baslo, when fam es "^ed sped f Ic 
support as made known by the visitors, we wl II work^vlth 
agencies In mutual. Interest for 'the farttlly's benefit. 

2. To es abllsh a referral and fol low-.up_ I nfoVmatlon system for 
• Head '"'art- fam 1 11 es. 

.. .. .jj^ „. . 
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«Sg6ncies aj6 being used, If are liiaking best u'se of 
{resources and how many parents received referrals* 

" It will be the responsibility of the Wead Start Supervisor 

to be-sure propor form ts used' by teachers "and that the Information 
,^>goes to the Soclsl Services Specialist. 

Assistance will bo needed from the Program Development Team In 
: = developing these forms and developing ario Implementing the total 
■ ■ , ^ system* _ . - ' -S^^^^^^^^^^^ 'M?:Si 

'3. To make staff aware of the 'Veferral and foMowrup system'^ 

The Socfal Services Specialist will provide Initial training to 
the Visitors on the purpose and use of the ^'^Faml ly Referral 
Form" and the expected result* The Home Start Supervisor will 
- monitor the regular use of the forms by tho Visitors. 

Goal ; To document the gaps In the existing Social Service del Ivory 
System. . _ . --^ x 

1. To develop and Implemont a system for g^cumentlng the gaps In i 
tho existing social service delivery system. 

The Social Service? Specialist wl 1 1 usL thp Information provided 
by field staff on the Home VIslt/Cofffact Form to document needs 
that are unanswered. The Family Needs Assessment Form will also 
be used for this. 

The field staff are responsible for makeing home visits (one-o- 
week Mead Start, one-a-wcek Homo Start) and docuirioni Ing tn-^ 
formation gathered on fho visit on the Home Vlsl t/ContacI Form. 
Field staff will turn these forms In to their Supervisors, who 
will In turn, route iQ^formatlon to the Social Services SpeclaLLst* 

The PDT and Gommunltv Dc^yelopment Team will be Involved In the 
. planning for ways to ^.rcaf ^awareness In the community and with 
the parents of possihio plans of action to meet the needs and 
therefore fill the .Qaps, 

Nutrition: ; . v 

Goal; To promote a good nutritional standard for tl^e fami I )e^^ ^ » , 

L To involve the staff and parents In nutrjtlonal and consuiiior 
educatVoa* ' 




iiPiliP©i'"'^P^1^^ . Nome, Ecohomls+/'^'"%|^^ ■ ■ 

Written materials of'an Informational nature will be mallod 
to parents monthly by the Social Services Special Isti 

. i,Thls Information will deal with consumer hints for frugal 

; . . ' and wise shopping and suggestions for adding yarfiety, ta&te and 
• necessary foods to low-cost mpals» Parents will be Informed 
of the Nutrition Aide Program run by County Extension Service* 
which offers an Informative monthly newsletter, nutrition aides 
. V who come to the hoh>o with shopping and cooking hints, and classes 

for Interested parents. ' • 

1 The Social Service Specialist will work wl+h the Home Economist 
I Washoo County Extension Service, In setting up a training pro- 
' gram for the visitors and Interested parents. Participants will \ 
be Involved In training on the basic food groups and the Im- 
portance of their Incluston Into the dally diet, menu planning, 
shopping hints and "besf buys" Information, and commodity foods- 
■ use*. - • . ^ 

This training will bo held once a month at the CoQnty Extension 
Servlc»>, and Home Start VI$ltors will then take the Information 
from the session Into the homos and during that month will work 
with parents to Incorporate nutrition Information Into that 
. family's dal ly planning. , ' 

2. To provide .u wol I -balanced, nutritional meal and a snack to the 
children during school days (Head Start). 

The Head Start Supervisor Is responsible for the Snack Program 
In tho ordering of food and supplies and working with the 
teachers and all parents to decide what the snacks will be. 



The So6lal Services Specialist Is responsible for the Head Start 
Lunch program In the following areas: 

a. Maintaining an active on-going contract with the cateper; 

b. Monitoring dally the quality and quantity of lunches; 

C. Working with caterer to Improve lunches, Increase quantities, 
etc., when Indicated as necessary.- . , 

d. Moisting with teaching staff monthly to rece I ve ' the I r Inpuf 
on lunch' program* and suggestions for menus and general - 
Improvemeht; 

iiaiMllffiSlit^^ f suggl^^l^n 
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"Th«' c&t0rpr shall -b© responslblo -for fol lowind the menu 
provided by +It6 Socl«l. Sej^Vlcos Speclai lsnjiranteoinq ■ 

appetizing manner, ' » 

; ; • * • , • ! - ifi . ' .y ■ ■ 

+h«frh'?Mliln'^'P''"'''''\^' sfrvlng thd foc*d to th*6;tables so 
T may serve themselves, and for provf ding ^ good 

?'''y^''!«!f ^^sponslble for^ picking lunches up 
tL cGn?eJr^ ^"'^ transporting that food to ■ 

Ti;6 provide activities In which nutnltlontand food are 
relevant to learning. . ' . ' * - c 

Thb education Specialist will be responsible for ensurinq 
ISIh^"^ learhfng activities' are IncludoV 

. In the. curriculum. Th6 Teachers and Visitors" wl M be 
. responsible for Includlng^creatlve. learning 'actlvlti'es ' 
re atlng to food and ^nutrition In . their plans. The tralrtlriq's 
effect vertoss wl I be measdrqd by^the observation by tho ' 

' yilTflX ^^nlltl ' J^V'^^^^^ activities and 

Visitor s effectiveness by the monitoring of their visits-, 
and weekly planning/feedback sessions. ■• 

I. To build good food habits. ■ 

n!;?rl??,in'^n?r;^^+? Specialist will ^fnsure that parents 'rece I vo ' 

^ ?M^»^Ka^bl?s":^ ^^•^^''""'^^^ ^"^-^.^^ - 

\ .,■■-:■■„■..•■.■ -■■ • ■'. . . . ■■ - . ■ ■ - ■ ■ ■■ ■ • ' . ■ ' 

'f 1^^"^ "'^'^ be.sent a copy of the monthly 

^hll County Extension SorVtce and wM 1 , X 

I^nlh ii?^^ ''^.r^r '^"^ 1^^^ ^P+'<>'^ 0^ getting It each 

. To provide training to the staff In the area of nutrition and 
\how It relates to early childhood devolopm^nt. ""'^'^ ^"^^ 

' Iltn^de^rI!h2/f^''iKl''!/''l ^^f"'"'^ that within the training 
plan described In Objectlvo A will be Included Information 

- m^nl I^^ni''^^:?^'!!^! ^^^^ pa+terns Ind dlvofop- 

. m»ff^ ■S+.<ir+*^^ snd tho Head 3tln Stjperyisb^ car ' 

?f ranges and totals formr^f^MljUL/Pdr^^^^^^ 

VBM^^:^^^''^'^^^'^''^^^^ Information fibotit needo arid 
pr§fefonces of t-oen-agers In i ho train jhSivVffi-^TfOT 

ll^fhlft^^^^^^ 



- -fismlllarlty w!fh\+heli^ funcflortSi and §<?rvlc6Si,1ffthC^y|H-S^^^^ 
- pigrsonal con+apt and oth61^ means of cornwunlcafldh/ +h§\$od . 
Services Special IsVwl I) make- all possible use of th^e-v^^'^^^^^ 



We wt 1 1 approach +hls\h?^$^ bf the program W!fh:+H&*tde^vfhaf^^^^^^ 
we want first to deltvtfr.to ^he parents a basic, working 
knowledge of food group$\and menu plannlngVand wl 1 1 broaden 
our designated Impact as \eeds are Indicated. \ . . ' . . 

Parents may be I nterestod iV cooperative buying or fpod stamps / 
rather than comrhodlty foods Aand we will rely on the fo! lowPiig _ '.^^ 
methods to produce these needs: ' - * ^ '" ''^^^Hi^ 



a. Teachers, aides and visitors, > 
Center committees. 

c; : ; Po t I cy Cou no 1 1 ; - . ^ . . ^ ' ■ y::- ; ■ : ■ ■ -^ ^^^^^^^^^^ 



^^^4^^^^^^^^^^^^^^^^^^^^^^^^ ^ ; ^^^^^^^^^^ 

e. Individual teachers 

We will work closely wlrh the COC In Investigating the possi- ' 
blUty of cooperative action In this area^ * ; 

Goal} , To Improve the Food Service for the Head Start Food Program. 

J. i Develop sn. R.F.B* to be sent to local catererg^^ 

/The Social Services Specialist will develop a request for bl<i:#i viiJ^ 

■ that will: . „ \ ■ ■ llliiliiii^ 



a. stimulate Interest In submission of bidt 



b, Detail the necessary tnforfnatlon for bid evaluation In 
the areas of? ' ■illlpi:^^^^^^^^ 

1. facilities 

2. staff 

3 . ^'i^^l^^lpl; ' . 'V ^ ■ . . -SI^MM-:: ■ : villi 



iiiiilii' 



'Asslstenco will be needed/f r(5m the PDT' Ih'wrltlng thb 
coh+ract due to legal tertnlnolojy and Jrorn the CDC in 
evaluating the lunch program. 

2* Cooperate with all other EOB Food ProgriimSi m 

_ The Meals on Wheels Program and the Emergency Food Meal 
" Tlckot ^component share wl+h Head Start, an Interest In 
a <iedlcatlon to a quality food program. We have invaluable 
expertise available through the Howe Economics Department, 
U of N and County Extension Service that should be shared 
and coordinated to dehver the most Impact to the total 
programs. This coordination wl 1 1 be the responslbl I tty of 
the Division Heads of al I relevant programs. 

3. Additional Objective: To develop and Imptemeht a method 
.to evaluate the food program* 

The Social Specialist will develop an evaluation system of 
how lunches follow the prepared menu , and If the contractor 
Is meeting the conditions of 'the contract, 

The Division Head will be responsible for Implementing the 

evaluation system through the' Head Start Supervisor so that 
teachers and parents are providing Information on quality, 
quantltyi etc.* of lunches* The Division Head and Social 

, Services Supervisor wt I T take appropriate action on the basis 
of the evaluation to ensure the needs of the chl Idrerf^and 
objectives of the program are being met. 

The evaluation will be done on an on-going basis. The lunch - 
wl 1 1 be Inspected da I ly by toachors and information as to 
quality and. quantity of lunches will be documented under tho 
_ direction of the, Division. Head. 

In the case of needed correction, tlHs will te handled two way 

L Calls to the caterer will suffice In situations cal I Ing 
for that action; 

2. Intensive revfew of the program and possible changes In 
contractual status wl! I be constdered> should step jj^Tnot 
corripct Insufficiencies. 

1 . ■ ■ 

Psycho log I cal\ Services: . . ^ 

Goal: To provide f)Sychbloglca.l secv.lces. to . the. family as needs 
dicfate.. 

I. Objective! Jo^+i'ah+ho staff t6 recognize I nd teat I OhS of 
psyclt6lt>g I ca r pfob I ems . 

th'd'S^felVl Services specialist, with the cocperatlorffof?the Novada 
MefiflTOfifWilrtIc, wi n set up lnltlar trdlnlhg^o^^^'sfd^^ . . 
r'ecodhliiln.q Irfdicaflons'bf problems. .. NMHO h^s agt^^ed tQ^hoAcb^y,-: 
th^.l+ITf^theeS'fi^tbf'^JfKhO^.^^ 



\ 



ImC ^^^^^^^^^1; Feedback f rom vlsi tors and teachers determine the need loir^;, ' 

i? * ' ' additional trolnlng. Training wl II be conducted either the ' 

M : ' clinic or at the center. - A "J: 

' ; 2, Objective: To make the staff and parents aware of what ' 

: ' :r^' : "/psychological .service resources' are ava|Jabje:-:\;'^-^^ 
llll;:: ^ ^ . ' : and. how +o use them, • y 

The Social Services Specialist will prepare and distribute the ' - 

Supportive Services Guide and will train the staff In the use of 
tho guide- This will be donoMn an Initial training session. 
Visitors will then take the. Guide Into the home on Homo Visits ^ 
'\;y[>, ^ ' and on a on^*to-pne basts^ train the parents on, what psycho log I pp U 

'^■ri\\^^r service resources are aval I able to them* The Nome Visits, during :.v^^v>^ 

f^:^^:^^:- ' the month after the training sossloni will be devoted to the vx ^SJ:;^^^^^ 

ijilt||: :.:-'.^^ r : .guide'' iiV: 
pili:-*'.'" / • V::-- 'sources: Ihd^pendcin 

need for additional Information, fol low-up/tralnlpg wU L bQ 'y0MM^^- 



:scKedu_led>::r 

Evaluation and m<»nltorlhg will be oti-goln^ilh that if pareo+s ano 
sti ll seeking Information available to them In the Oulde, 1 + l^fc^^^^^^^^ 
be assumed fhat th^ training process was not adequate and that '"^ v^^^ 
foUow-up training with staff Is necessary so that staff can *^-y. ^' -^-^ 
properly' relate. Information on proper use of the Guide tp the 
Parenl^s. ^, 

3. Objective: To coordinate with o1her agencies to provide 

their resources for the psychological component* 

The Social Services Specialist will establish contacts with the.^^^^^ 
aval lablo* psychological resources;lrt 1he community and will share . 
Information received on Home Vis I t/Con+act Forms provided by 
teachers and. visitors^ psychological sorvlcos are needed by families, 4| 
referrals will be made to the proper rosourcoj hoyover, this ro-^yiii^^^^^^^^^^^^ 
ferral syotem need only be used In the case of the Support I ve;^^^^^^^^ 
Service Guide proving to be Inadequate or unused, : ,'^?%WMi;0'!^^'' 

FoltowMjp on referrals'mado'wjll be on-going through In format 16q; 
provided by the parent to tho teacher and by contacting the t^?i0iri;^,r 



>nt to the teacher and by contacting the rotjlrjil' 
coming months, the ^toam of Education Specl-|| fsB ^ 
5r and Soda j Sjervices Spool bjl ist/f I.I I^IOVe^-^^ 



agency. During the. 

Head Start Supervisor . , , . 

■ thovr#s<5Urcfi»ifiliif lb]e for':-! fliiplf ifi^ipsych^ 
ob6Gl#iifiWtWilll;lttoms,^ long with I t^^Bigai IrtglifiSlilllBlfcfc..^ :,: 

ii8iiii|HK^Bliiipliiiiii^ 




BiWiilBIBiiKilliMllIMB^ 
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The orl<&tttdt|ori packet w 1 1 1 be deslgnetf by the Sodlii 
Specialist with Ulp from tM other specialist* and tha^^^^; : '^ 
Supervisor and wl 1 1 entail a description of what the progr«tf:15^r 
Is about, the if uricttpfl'df eich component and thd role of voluii*5f^^^^^^^^^ 
teers In the progrerft. The appropriate specialist op superylSOrR;'^ - 
will. then use the packet, tn the training of the vd|unteer$v: M^^^^^^^^ 



m 
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2i Objoottvot 



lllii^^ 
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Staff wilt be trained 6n the utl MzaWon^bf; 
volunteers, with emphasis on parents. 




IW- 



The Home Start and Head Start Supervisors, with pre~tr,!ftTnlng 
frort PDT, will provide a training session for staff.' i 

This session will emphasize the needtfor and purpose of 
volunteers and how votuntoers and the program benefit. Fol 
up training 'Will be given .If It Is determined that voluntecrs^^^. 
are being misused or unused. , 

If volunteers fro not being used, therd will be an absence; ctf<> 
In-klnd to directly show this problem. If volunteers are being 
used. Improperly, this will bo picked up through unwl H I ngnoss oljiv 
the volunteers' part to maintain participation or by complaints.^,- 
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i . ' ObJ dot I ve : A screen I ng system will be deve I oped vf <s>p 
' , . ^sofiwunjty volunteers. • . - tef 



m 
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The Social Services Special 1st wl I redevelop. a screening, system 
for community volunteers'. Thts sytem wl'* attempt to determ.lne.; 
If the potential volunteer Is, agreeable with" the basic purpfoso ) 
of Ikme Start and If the vojuhteer ha4 the Skills, experience 
Interest and/or aval I abl I Ify- necessary. After the screening pro- 
cess has been completed, the volunteer wllLbe sent to the ^^y'^^^^ 
Y'approprl^te supervisor, speclaMst or,vlslt6r? -^.^"^'^''^a 

Prior to the screening of a volunteer, there will be planning; 
as to th^ specific role the volunteer wl 1 1 play. In Head Start ivv>;px^^^^^^ 
Job ^descriptions wl 1 1 >e pr6pared4o h6lp the parent volunteeri- r/S^^i^^^ 
understand his/her role and t6 help the teacher wake a P^rotif^^^k^'j^ 
a working part pf the clbssroow team. . i 



4. 



Objective: staff Will use the In-'klhd pocumentatlon Sysfewj 

as set forth In . this. Accounting Procedures iM^iiM'/tr^^^ 



of the EOQ. 



asi 



staff wl I r emphasize that donat^iij goods and services tfiust be€i^d<- 
corded. In addition, the docuihentatlM required for In-klhd^^sf.'i 
donations by the't^ame Start Management: I nforma+lon Svtstom wlll jte 



mm 



be recorded. 
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- be^thr c I assrcom teachei^ • s "r^spojis I b 1 1 f t|^fe.r^ru 1 1 artd 
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vfl ril cbntflct coft*nunify <)roups and lint vers Hy riiJSOurcos^r 
of f c^l lo f u I f I M Jhe roqu I re(noh*t V : ■ 

i^ateiis not b6 screonod for admission as volunteers r^^^^^^.^^^^^.^^^^^^^,,^^^^^^ 
^ thel rilnvolvomcnt Is autofoatlcal ly needed, rocruMod and ^cftojp^f 6^^^^^^^ 

Mu f*are{its r education Division. * - . ^^yS^ 

Goal: ' To have effocttvo parent participation In the prograftt 

\* Objective: To have parents Involved In the poncy-maklrig i^^^^ 
' ; - \ ■ ^ : — ■ / •/ process. } - ' \ ; ; v--' ' ■ 

^locne^tart parents wl l I be Involved through 1 ho Head Start '{'^<i?^^^^^_ 
Pol Icy CouncI I arrd center coc^lttoe meotlngs. The exact nat«ro^;:V^p 
of tMs participation will bo determined by the parents them-i#:>V^^^^ 
selves, the By- lows of the HSPC arvd the 70,2. ^^f'^.r^^'''::>'^'>^^^^M 

2V ptjjoctlve: To have 'parents Involved In actWltloso;i^h!ct^^^^ 
* , they have helped develop. :.y, A V^x^ 

' ^''- '^^ 

Parents can, through; HSPC or center cownlttco,' or lndlvldua|<:-|g||||| 



mcetjings, develop activities for themselves afjd the}/ f aifnf i fes*r^l!!f| 
th0S6 may be directly related to Upmd Start/Head Start actlvlt1##?j 
silfchi as nutrition training or Indirectly rofated V sev/lng^pr' 7'^^^^^^^^^^^ 
carpentry classes, organising to Influenco/the school board, pfc.V; 

3. ^joctlvo:? To have parents wor^klng ^Hh thoir children = ; 

I : In cdoperatlon with the staffs ' r;^": ^ 

See entire llome Start /Head Sjt art programs. ^ 'y'^'^'-^? , 

4. pbjoctlvoj To have parents participate In; the, progrom asi^ v 

' , paid staff , 'volurtteers or observers » ^ \-:^^J^,^}y^ 

All families wIM.bo narlflod of vacancies In Homo St<3r.t ^tdy^^ 
Mead Start staff and given the opp<>rtunJty to apply ,f6r thcf.e 



. positions. They will also be given the Dppprtunrt;^ to v»lunto^i*|^:|^f 
and observe. (See Volunteer component). ' 

5. Objective: To develop and Implertjent a parent training plan.^r; : 

Parents wMI be oncouragocl +p {^ortlclpiilG Irr'nl l r^Jov.Ini ^diafft/ i 
ln"?SjervlcA -training ^<^oo cotrponontsK, /Also, IT Hio pesronjltv> 
"thPiCwgh ihqir HSj?C fthd CXfntor 6ocin}1.1^^^^ 
thoy; nodd o particular type 6/ 'fro I rtlhg, ho opprdprlVfo V?*-^^^^^^ ' 



iiillililiiSijiffi 

■PlIIBiiiSiiltt^^lSpi^te 

iiiiiiililfiS^piiiife 



I.' RocruHi^nt * EducQtfon Division 

» Goat: To systwnatlcal ly seek' oiiT and Oncourago enroMmont of 
oHglfela chlTdron COCO GuMollnos). 

' \\ Objocilvo! To dotormlne fh© arqas In which recrultmont will 

. t«ko p!a<io !n cooperation with the Community | 
< Oov^topmont Component. \ 

Tho supervisors, Ih cooperation with the DCO wH I determine what 
. areas of the community and the outgoing districts will receive 
priority In, recruitment. Priority will be based upon two 
factors: '• - . r ,^ ' .-^ ' ' ' ' — ' ' 

a. whether or* not oho area Is being served "by Head Start/ 
Itome Start, and , 

b. tho numbor^of low lnco»T>o famHIes with pre-school phlldron 
In the area, ' 

2. Object! vo: To attempt to recruit chljdron of all races, 

• * colors and creeds In accordance with the EOB 

Affirmative Action Plan. 

Tho Division Hood will ensure that famlUe> will be rocrultod 
and accepted Into the program regardless of race, color or creed, 

' • ' ' ' ' ' ^ " ' 

3. Objective: To document .alt aspects of the recruiting and '■ 

screening effort. 

r The Division Head, with cooperation from supervisors, will bo 

responsible for developing and Implementing a documentation system 
of the recruhfront process. This documentatloft will provide In- 
fortwllon relating to the success dr failure of the recrultmvpt 
' effort J n any givdn' area of the conwnunlty. This documonttjtlon 
will Ihcludo specific Information on'oxactly what areas wore 
covered and why or why not'ellglbje families wero'found In those 
. proas. • . ' . 

,4, Objective! To establish a criterion for selection of eligible ' 
' ; ' oppl Icants. . ; ■ 

Criteria for* selection .w.l 1 1 be those reqiDrod by OCD guldollnes. 

' ' . Objective: To establish a waiting list' lja:o?i^or ihat the* ■ ." 
. ' > V . program can be kept full, and "coftq^^tj' fllUnfj^ 
>?.a,cancles. { . ^ ' 

Once the program Is lull, a Jf 1 1 o f or a 1 1 c 1 Ig I b I o app IS cants w I J I bo 
roade by the supervlso!:s. Again, criteria for fill 1^9 vapancles will 
, t bo In^ ac'cordanco wlth.pCO Guldol Inpo. X . ^ 
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6. ObjeetlVot ; To Identify and train staff and volunteers ,ln 
♦ . recruiting procedures. ^ ■, V 



7« Objoctlvo: To ina ko +ho conmiunlty aware of recruiting 

Tho Pi!()orvlDor will bo rosponnlblo for mak(n5 the conYiiunlfy ? 
aworo of rccrultmont offortB^* Ihfs wilt bci done througl) dls;- 
trlbution of i^ootof^r P^^^^l Ic servjco announcemonts on vMlo md^ 
../TV, nows covcrago and cooperation with ofher agoncl^s In iho ar^Qi 
such OS ln1crgrcup, Followr1hrough/ County and Slate Wolfnto^. 
Public Hoalih, olc. - ' itf 




